Meeting Notice

Children’s Trust of Alachua County
Monday, August 19, 2019 @ 4:00 pm
Alachua County Administration Building, 2" Floor
Jack Durrance Auditorium

_—

7
S

P,

£
p

£

Members

Ken Cornell, County Commissioner, Interim Chair
Honorable Susanne Wilson-Bullard, Circuit Judge, Interim Vice-Chair
Tina Certain, Alachua County School Board Member, Interim Treasurer
Karen Clarke, Alachua County School Superintendent
Cheryl Twombly, DCF Community Development Administrator



1.
2.

Children’s Trust of Alachua County
Monday, August 19, 2019 @ 4:00 pm

Alachua County Administration Building, 2" Floor
lack Durrance Auditorium

Calt to Order — Ken Cornell, Interim Chair

Agenda Review, Revision, and Approval (Including Approval of Consent Agenda items)

Regular Agenda ltems

3
4
5
6.
7
8

Executive Director Joh Assessment Tool

One Year Funding Plan — A Conceptual Framework

CTAC Gubernatorial Nominees Status Update and General Comments
Call for Public Input

Board Member General Comments

Adjournment

Consent Agenda ltems

8.

Approval of August 5, 2019 Meeting Minutes




Item # 2

Agenda Review, Revision, and Approval

Background

Member’s review the agenda and can ask that items be changed in order, moved from the
consent agenda to the regular agenda, and that items be removed or added. Items on the
consent agenda include a staff recommendation. When the consent agenda is adopted, the
Board is approving the staff recommendation unless the item is “pulled” for discussion. All
consent items are approved when the agenda is adopted unless, an item is moved from

consent to the regular agenda. Any member or a citizen can ask that an item be moved from
consent to regular. Moving an item is done so that it can be discussed and/or a different course
of action taken than that recommended by staff.

Attachments
Not applicable

Staff Recommendation
Approve the agenda as presented or alternatively with revision and approve all items remaining

on the consent agenda.




ltem# 3
Executive Director Job Assessment Tool

Background

At the August 5, 2019 meeting, Members approved the Executive Director position description,
with the phrase “Experience advocating for children, youth, and families especially members of
marginalized and vulnerable populations” added to the “Preferred Experience, Knowledge,
Skills, and Abilities section. The Trust asked Member Clarke to further revise the Job
Assessment Tool (JAT) based on the approved position description. Previously, Heather Akpan,
Human Resources Director provided Trust members with an overview of the recruiting timeline.
Ms. Akpan will provide members with an update and next steps in the recruitment process.

Attachments

1. Revised Position Description — Executive Director
2. Job Assessment Tool
3. Recruiting Process Timeline

Staff Recommendation

Hear update on the recruitment process, approve the revised position description, and provide direction
on the Job Assessment Tool.



Position Title: Executive Director

Reports To: Board of Directors

FLSA Status: Exempt

Pay Grade: Salary Established by the
Board of Directors

Date: July 2019

JOB SUMMARY

The Executive Director is the professional leader and official representative of the
Children’s Trust of Alachua County. This position oversees the implementation of
the Trust’s strategic direction and policies in order to pursue the organization’s
vision and achieve its mission.

The Executive Director provides strategic visioning, planning and operational
leadership consistent with the mission of the taxing district to ensure fully
integrated service delivery and to maximize the use of resources available in the
community to positively impact the lives of children and families in Alachua
County. :

GENERAL DUTIES

Planning, budgeting, advocacy, community leadership, implementing, managing
and evaluating the activities and functions of the Children’s Trust of Alachua
County.

SPECIFIC DUTIES AND RESPONSIBILITIES

This position is responsible for the overall operations of the Children’s Trust of
Alachua County. Specific duties may be assigned to other personnel with
appropriate oversight. Final accountability remains with this position.

STRATEGIC LEADERSHIP
Assists the Trust Board in defining the organization’s vision, mission, strategic
direction, and policies.

Develops a comprehensive set of guiding principles and values that guides all
considerations on how to achieve the Children’s Trust of Alachua County’s
(CTAC) vision, mission and goals.
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In concert with and after consultations with appropriate providers, community
partners, community representatives, managers, and staff, sets the direction and
focus of activity.

Oversees the development of a business plan for the CTAC that anticipates,
assesses, and shapes responses to both short-term issues and long-term
opportunities and challenges.

ESSENTITAL FUNCTIONS S

1. Engages with the stakeholder community to'promote the CTAC’s mission
and vision and recruits supporters and. strategic partners

2. Establishes credibility within the CTAC and with the’ Board as an effective
developer of solutions to business challenges. -

3. Collaborates to develop and 1rnp1ement systems, processes and procedures
and personnel designed to achieve the objectives of the Trust, -

4. Uses independent Judgment to plan prlormze and organize a dlversrﬁed
workload.

5. Principal spokesperson of the CTAC and stakeholder queries.

JOB OBJECTIVES
Planning :
1. Work with the Board to develop a Strategic Plan and update as appropriate.
2. Direct the activities of the CTAC based on the strategic plan.
3. Institute meohamsms to ensure commumty involvement in planning
“processes. - =
4. Work with other local planmng bodles to ensure coordination and
consistency of efforts. "
5. Develop benchmarks to track progress toward strategic goals.

Financial and Program Management
1. Preparation, management and oversight of annual budget and funding
recommendations for Board approval.
2. Preparation and oversight of budget model forecast for planning purposes.
3. Establishment of policies and procedures related to the evaluation of funding
requests.
4. Oversight of program and fiscal monitoring of funded programs.
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Operation Management
1. Foster high levels of customer service to ensure effectiveness and further

development of customer-centered service delivery.
2. Establish work environment that fosters a productive work culture.
Prioritize a dynamic workload.
4. Develop and provide oversight to such organizational plans and procedures
as necessary for effective operations.

(U8

5. Manage and direct the activities of staff to ensure programs are properly
executed and the CTAC’s priority objectives are achieved.

6. To lead and ensure the effective management of the Council in meeting the
statutory functions relevant to CTAC.

7. Participate and oversee emergency planning and responses to emergency
situations when required to do so.

8. Other administrative duties as required.

COMMUNITY RELATIONS AND ADVOCACY

1. Establishment and oversight of mechanisms to communicate the activities of

the CTAC to the community.

2. Develop and foster effective, and collaborative, external working
relationship with community stakeholders within the community in order to
address key strategic issues facing the community.

Build and foster effective relations among a diverse array of individuals.

. Representation of the CTAC to the community.

5. Representation of the CTAC at various local and state events addressing
issues related to the interests and mission of the CTAC.

6. Work with local legislative delegation and local elected officials to advance
the interests of the children and families.

7. Communicate the CTAC’s positions to providers and the community.

W

BOARD RELATIONS

1. Provide directional leadership and sound, imaginative advice to the Board on
all matters relating to CTAC.

2. Develops and maintains positive and open relationship and communication
with the Board.

3. Ensures the Board is kept informed of relevant policy issues and relevant
operational issues.

4. Preparation and oversight of agendas and supporting materials for Board
meetings.

5. Preparation and oversight of recommendations as requested by the Board.

S
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6. Assists the Chair in matters relating to Board member participation and
meetings.

PREFERRED EXPERIENCE, KNOWLEDGE, SKILLS AND ABILITIES
1. Strong management and leadership skills including, but not limited to,

consensus building, conflict resolution, motivation, decision-making,.

Knowledge of strategic planning.

Knowledge of local, state, national and corporate funding streams.

Knowledge of curriculum design and training assessment.

Experience in social service or community planning.

Understanding of major policy issues involving children and families.

Experience in advocacy for children and families, espe01ally with

marginalized and vulnerable populatlons :

Experience in competitive procurement and program evaluatlon

9. Highly developed skills in oral and wrltten commumcatron and personal
interaction. _ e

10. Ability to analyze data from a variety of sources and use it to form strategic
1nitiatives and evaluate programmmg :

N s W

&

WORKING CONDITIONS AND PHYSICAL/MENTAL REQUIREMENTS
Duties are primarily performed ina general ofﬁce env1ronment and the community.
Position and duties require: S

e Employee must travel 1:0 off site faolhtles in visiting agencies throughout the

community and partlelpate i off-site meetings.
¢ Ability to commumcate effectively in writing, usmg the English language,
“with or without the use of auxiliary aids or services.
. Cogmtwe skills in’ order to perform essential functions.

MINIMUM QUALIFICATIONS

administrative experlezroe_:i_r_l budget (Minimum $2 million) and program
management and strategic planning. An equivalent combination of education and

experience may substitute for the minimum requirements listed.

4|Prager



‘wouad noA yiom eyl Jo Buipuelsiapun ygnodoyl e uies Aiuno) ayl djay |im noA ‘gol snok
noge uolleulojul 81a9|dwod pue lead 3uipirnoid Ag *Malaal 0] Josiaiadns JNoA 01 1Wgns pue Aljjige JnoA Jo 1s8q syl 01 SU0J103S ||k 819|dW 02 ases|d

suoIIsod a1eulWIlS 40 ‘Salie|esS 1UaLiNd 8onpal ‘UonezIueglo JNoA Ul S|aas| Sullels 1snipe
‘gouewliolad |BNPIAIPUI SSOSSE 01 POSN 10U S| UONBLUIIOUI JNOA  “wiopad noA yiom ay) o) uawugisse apelg Aed pue uoneollisse|o syeudoldde
a2yl 92w 01 AUNno) ayl Aq paziin aq [Im uonewloul siyl -gulwlopad ale nok ylom syl Jo mMainal S,A1UNnod 8yl 01 |BOI1LIO S1 UOIIBWIOLU] INOA

"uoneziuegio ay) Ul sannp pue ‘saijigisuodsal ‘|0l JNoA Suipiegal uonewIoLUl
apInoid 0} payse Sulaq aie noAk ‘Ajjeal0ads "sqofl Jiay) 1noge saakojdwa Woi) UoNewIoUl Jayies 0] pasn 1USWNIop & S| |00 1USWSSassy qof SIyL

‘UM paujejuod pasodold ayj Jo [eaoldde ue jou S| pue ssa00.d Uoj3eoljIsse[o
8] Yyum piemio) sAowW 03 [eacidde ue s sUOD8[g JO JosiARdNS oyl Woly jeacsdde ay| :su0jo9|g Jo Josiadng AlUno) enyoe|y 104 UIYUM
pauiejuos jesodoud ayj Jo [eacidde ue jou si pue ssao0.d UoIIBOIISSE[O Y] YUM plemio) Ao 01 jeacidde ue si i030a4)q Aleiql] oy wod) jeaodde
oyl :3ou3sIg Areiqr] Aaunod enyoely Jo4 “Ujyim pauieiuos jesodoud ayj Jo [eAoidde ue jou S pue $S8004d UONBIYISSE]D 8yl YIM PIeMIO) SAOW
0] jeacidde ue sj Jjefeuepy QQunoy Jo/pue ‘Uageuey Auno) Andaqg Usseuey Aiuno) Juels|ssy ayl wolj jeaoidde ay| :9DHog 404 930U ases|d

(s)ueyo jeuoneziuegio suswuedsp pesodold/AuaLind ayl yum guoje 1senbai ayy 104 uonesynsnf ayl suljielop owsw e yoepne asesld

pJeog Auno) enyoely JO 1SNl s,ualpjiy) :aweN s Josinladng
6T0C ‘ST AInr 818

:uoneoo Auswyuedaq

:opeln /a1 qor pasodoid

9peID/BM1 qor usiIng

:(enoqe ueyy uaialip

) 1vr 8uneidwoy [enpiAlpu]
:UOI1ISOd |BUOIIPPY J0 1UBJEA
‘(luagquinoul) swep s,eai01dw3

14 'AINNOJ YNHOVTY
o [00] JUBLISS3SSY qof

ayJe|) uaiey




J00] JuBLISSasSSY qof

swi-Ind Ancadipul

759711 U0MIS0d 8pJA0Id 95E8a]g

(*s4030B.49U00GQNS BpNOU] Aejodwa] pue
JOU Op 95E8|d "92UEBISISSE JNOULM B1BN|BAS NOA OUM PUR NOA 01 MJom Hodal ‘SINOH paonpay
oym seako|dwa Jo uoisiaiadns 1o Juswaieueld ayy si uoisialadns 10841Q) [ ‘awlil-ued G€ auln-||n4 :Aoaliqg

's9)1 uonisod ay; pue Ajosdipul 10 /pue A[1osdip asiaiadns nok ajdoad Jo Jaquinu eyl Mojaq a1edipul ases|d

'SeNss| A8y Ssaippe 01 Siep|oysyels AHUNWWO YIM sdiysuolielal SuMIom SAIIBI0GE]|00 PUE SAI108118 12]1S0)
pue dojanap 01 Japlo Ul ADBJ0APE pue SUolie|a ALUNWWOD J0) 8|gisuodsal aq os|e |[Im aafojdwe ay] "Se2in0sSal JO asn oY) SZIWIXew
01 pue AieAljap 921A18S paletgdalul AN} ainsus 0} J0L3SIp BulXe) 8y} JO UOISSIW 8y} YIM 1U81SISU0o Juswageuew welgoid pue jeloueuly

‘diysispes| jeuonelado pue suluue|d ‘Buluoisia o[gejel)s apiacid (1M sakojdwa ay] "sAlBISIUIWPE pue ‘jeucissejoid ‘[ellageuewl
S| MIoM Byl "AlUno) enydely 10 1SN S,Uaipjiy)d 8yl JO anllelussaldal |e1o1o pue Jepes| [euolssajoid ay) si Uoisod mau siy |

"8G 01 pasU 10U SB0P 1] ING ‘UodLI0Sep qof JUalind INOA 03 UOIIoNPOJIUI
ay1 se awes ay] aq AeW SIY] "op noA xiom Jo adA} ayy pue golinok Jo asodind sy jo uojduosap e Suiphiou] ‘qol inok Jo maiaiaao ue apiroid Algaug

NOILdI¥OS3a g0r 0°¢ NOILO3S

swi [Iny ueyy sse [ ] swn ind []X
(suo asooyo sses|d) SMEIS

ovuemuereass [ ov [ x  gze-1e[] oe-12[] oz-sT[] srTuewssel [ ]

(PexJom SINOY [BNJOE UBYY JaU1RI YaaMMIoM [BIOIYO INOA Alausp| eses|d) SINOY Ul YooM¥IOM [BRTH0O

M3IAY3A0 80r O'T NOILO3S

‘uonduosap qol 1ua.lind ayy Woly pasueyd saey Jo/pue mau
ale eyl *031e ‘suonealyljenb ‘sennp olyvads oyl 33 uBiy asesd ‘eBueyo epesd Aed /uoneollisse|o-ai 10) 1sanbal e o) pajedwos uiaq si [00} SIUL 4|




€ _ [00] JUBWISSSSSY qOf

Aym pue
‘uollsod Syl Yum ujewal ||IM SUoioun asayl ‘(211 Yasul) ueoea uaym ulejdxs asea|d ‘sak
e Juneulwe 01 enp Syuow 9 ISe| 3yl J8A0 safljigisuodsel pawnsse uonisod Syl "S8A J| /uonound mau e siuy s
saA uonoun4 Juepodw| 1SON
uopouny
ge uo juads aw jo agejuadiad
Alleg uonoun4 jo Aouanbaud
pa1e00| 8 0] paau SPI0Jal USYm SS200B ASES ‘UoIjuslal piodal ‘uoileziuegio auop sl uonoaund gor AYm
Jeanduwod Ul palols pue palesid slap|ol
3ll} 8|Iym Joulgeo sl Jo) Allenuew payeslo 3ulpod Jojod pue sal0ga1eagns ‘sallogeled 3|l auop Sl uonound gor MoH
wa1sAs 3uljly uswpedsp ulejulew pue a1estn uonound gor
sdwexyg

‘WIo7ad NOA SUO[IoUN; JUBLIOGWI] ISOW OAl 841 O X08yd asea[d AJISET 'SISeq |enuue ue uo uolauny yoes uo jusds swin
InoA Jo Jusolad [B10] BYl 91BWINSS ‘UBy] *Ajlenuuy 10 Y4B Jad SaWll Mo ¥ “AlJIUON ‘AiMaam ‘Aileq —uoizouny ayy wiousd NoA Usyo Moy
8j0u asea|d 9si noA uonouny Aieae 104 uliopad noA suojouny gof [eRpuassa e apnjou; ases|d ‘sefed Suimojjo) uo papiroid sajge) sy u|

SNOILONNA g0r O0’€ NOILO3S

’S3[111 UONISOd opIAcId 3583]d

(*sJ030B.13U00QNS BPNJOUI 10U OP Kelodwa] pue

85e8|d "NOA 01 A)10aJIp suodal oym Josialedns Jayjoue YSnodyl nok o) podal ‘sINOH paanpay
oym sasafojdws Jo YsIsiano Jo swaBeurwl ayl sl uoisiaiadns 10a.1puy) ‘awli-ued




O_ J |00 JUBWISSASSY qOf

s3A [Ix uoniound yueuodw| 1So
uonouny

%0T uo 1uads awi Jo a8ejuadlad
Alreg uonoun4 Jo Aouanbaiy

ANUNWLIOD 841 UIYIIM SBIjjLIRL pUB USIPIYO SUIAJOAU] SBNSS] Ao
SSaJppe 03 Japlo Ul sdiysuolielal SuMIom ‘DABI0qE|I0D pu. BA109.)a 191504 puke dojarap o)

auop s! uonound qgor Aum

‘S1UBAS 91815 pue [Bdo| 18
OV1D wuasalday ‘S|enplAIpUl JO ABlIE 8SIaAIp B SUOLUE SUONB[D. 8AI108))8 19150/ 01 AIUNLWILLI0D
ay1 yum aoeLalul AYUNWWOD dYy] 01 uopsod pue UoisSsiW S,OV.LD 8yl JO UoBIIUNWLWOY

auop S| UodUN gor MoH

AIUNWWo9 8yl 01 HY1H 8y} Jo uoneluasalday
AUUNWLIOD BY] 0 DV.LD Y1 JO SBIYAIIOR SY] 9182IUNLULIOD 0] SWSIUBYIBW JO JYSISIOA0
pue juslWIYysl|qeIsg ‘seLenb JapjoyaxEels pue YD 8yl Jo uosiadsayods jedioulid

uonoun4g gor

Aym pue
uaym uie|dxa asea|d ‘sak

uonisod man 4] /uoilound mau e siu} s|
saA [x uonoung ueuoduw| 1ISo
uonouny

%0T uo 1uads awn Jo 88eUsdIad

Aleq uonoun4 Jo Aouanbaiy

AUNoo enyoely 40 saljiWel pue ualpjiyo syl Sutoe)
S8NSS/ U0 812J0GEJj00 0] J8pJdo Ul AWUNWWoD 8yl wyym sdiysuoiefal 12350 pue pjing of

auop s| uonound qor AUM

"LOJSIA pue
UOISSIW S0V 8Y) U0 AYUNWWOD 8y} 9180Npa pue sjowold 01 Hy.LD 8yl o uojeiuasaiday

Buop S| UONDUNS QOf MOH

‘syauied oifeielis pue siapioddns synaoal
pue UoISIA pue uojssIW S,JV1D 2y1 d1owold 01 AJUNWIWOoD Japjoyaxeis ayl yum sagesug

uonouny qor




00| 1UBWISSasSY qof

]

panuiuod) SNOILONNAL 90r

Aym pue
uaym uiejdxa asea|d ‘sak

uosod man 4] /uonoun4 mau e SIyl S|
s3A [ uonound Jueuoduw| 10N
uonouny

%S uo juads awl} Jo 88BIUSDISd

Alreg uonoun4 o Aouanbalg

DVLD 9Y2 JO SBA108/qO B3 aAd](oe 0]

auop sI uoiound gor AUm

‘Sa8/npsoold
pue ‘sapojjod ‘swoisAs Aiessaosu dofaAsp 01 HVID pue [suuosiad yim uonelogel|on

BUOp SI UOIOUNS qOf MOH

"PROIOM PBILISIBAIP B 8zZiuedio pue ‘eziliold
-ueld 03 juswedpn( Juspuadsapul $8SM “ISNJL Byl JO S8A193[qO Byl dAsIyoE 03 paugisap
jauuosiad pue sainpasotd pue ‘s8s5200.4d ‘SLWBISAS Juswaldwll pue dojaAasp 0] So1BI0ge||0D

uonoun4 gor

(penuinuo9) SNOILONNL g0r

uonsod map

Aum pue
uaym uiejdxe asea|d ‘sak
4| /uonound mau e siy3 sj




q ‘ |00 1UBUISSaSSY qof

uonisod mapn

AUm pue
uaym uiejdxs asea|d ‘sok
4] /uoizound mau e siyl s|

s3A [ uoIoun4 Juenodul] SO
uonouny

%G uo juads swi} jo a8eluaaiad
papaau sy uopnoun4 jo Aouanbaid

AYUNUWILLIOD 3Y1 JO SPaaU ay]
108]8. S8INANOER 18] pUE UBld 0I891241S 3U] UM USIE V1D 941 JO SDIYAIIOL 3y} 1Byl 24nsua o

auop sI uonound qor AUm

yoegpaa) pue nduj 1401(0S 0] SIBPJOYXEIS [BUISIXS pUE PIEOq YIM UOEI0qe|j0D

auop S| UONDUNY qOr MOH

'sse00.4d Fuiuued Ul JUBLBAJOAU] AUNLULWOD
2JNSUB 0] SWSIUBYIBW BINIISUl "UBld dI821ediS Byl U0 paseq JHYLDH dyl JO SafAoe
ay1 10041p ‘srendoidde se ‘ojepdn pue ueld 018818415 & dojBABP 01 JVLD 9Yl YUM MIOM

uonound qor

uonisod msN

AUm pue
usym uie|dxs asea|d ‘sak
J| /uonound mau e sy} sj

SsaA [Ix uonound yueuoduw) 1So
uonouny

%E uo juads swi Jo agejuadiad
Alreqg uonound jo fousnbaig

JVLI 2yz Jo suoesado 1usiolye pue paziuegio a.0W 8insuad 0

auop s uonoun4 qor Aum

‘sainpasold pue safojjod punos dojarsp 01 LIS YUM HIOM "DV.LD 8yl
10 saiAloe ayl 0] ulerad Aay] Se saulapIng jeiapa) pue 91e1s ‘[eaoy j[e 01 sauataype ainsug

auop SI Uonound gor Moy

‘sagua)/eyo ssauisng 01 SUOIIN[OS
Jo JadojaAap aA08e UB Se pleog Syl YUm pue JYLD Syl Ulyum AYjiqIpsio Soysiiqeiss

uonound gor




N / |00 JUSWISSOSSY GOf

Aym pue
usym uiejdxs asea|d ‘seh

uolysod man 1] /uonound mau e siyl S|
s3A [ uonoun4 juepoduwl] 3SoN
uoljouny

% uo juads awi Jo a8eluaniad

Aljenuue-jwss

uolaund Jo Aouanbaeld

"Buel UoISI0ap UBALIP-BIED 10 PBPasU UO[IBWIOMU] YUM DV.LD 8yl apiroid 0o

auop si uoiaund qor AUM

SHJBLWIYOUSY 2]geainseall JO JusLIYys|qeIsT

auop S| UoRoUNS qor MoH

's|eoF 0/F01e41S piemo] ssalgold yoedy 01 syJewyouaqg dojareg

uonoun4 gor

uonisod maN

Aym pue
uaym uiejdxs asea|d ‘sak
J| /uonoung mau e siy sj

s3a [ uonoun4 Jueyodui| 1So

uopouny

%G uo juads awiy Jo a8ejuadiad

papsau sy uonound o Aouanbaly
saljjuie)

pue usJpjiyd JO Spaau 193w 0) S90IAas pue swelgosd uj sdeiano pue sdeg ajeujwis o)

auop sI uonound gor AUMm

'SU0BZIUBEIO AYUNLILWOD PUE [RIUBWUIBAOS [B0] JOY10 YIIM LU0)IRI0qE|[0D

2UOop S| UOOUNY qOr MOH

"SU0L0 JO A0UB)SISU0D pue UOIBUIPIO0D 81NSUa 0] S8Ip0q Sujuueld [820] Jay10 YIIM YI0M

uonoundg qor

(penunuog) SNOILONNL gor




00 JUBLISSASSY qOf

Aum pue
uaym uiedxs oseaid ‘sok

uonisod moN #1 /uonound mau e siL S|
S3A [x uonsung weyodw; 1soW
uonouny

%G uo Jusds swi Jo o8eiusoiad

Arenuly-iuss

uofoun4 jo Asusnbaig

‘sigljop xe; Jo spusidioal ey
10 Ayniqgeiunoase pue siesodoud Suipuny 404 ssaoosd sigeNNLd pue Wadedsurs 8 84nsus of

auop S uoBung qor AUM

"SIB[jOP XB] JO SqusidIonu
04 Apaeruncose pue sjesodosd Bupung 404 sssoosd aigeunbs pue jusiedsuel} 24nsu3

alUop $1 UOHDUN GO MOH

swelfosd poapuny 4o SUoyUOW (2SI pue Wwedgosd J0 1YBISISAQ
'spsanbad Suipunf JO UoilehieAs Byl 0] paielas sainpasold pue saionod Jo JUSLWIYSHGRIST

uonouny qor

Aum pue
usym ulejdxs ases|d ‘soh
4 /uofioung mau e siul

uolound Jueuodw| IS0

%S

uonoauny
o Juads sw} Jo afejusalad

Buioguo s1ySIsisAD CAllenuue Jusidolasap 1aspng

LUopung Jo Asuanbaid

AoUaiedsuel) pue ‘KUligeIunoose jeasy 9a8png pasue(eg pue ainsus of

3UOP 3] UONDUNL gor AUM

DVLO 01 SUOREPUILLILLIOaL Sxell pue JaSpng aledaid 03 HBIS YLM MIOM

slUopP S1 UOOUNS GOr MOH

‘sasodind Fuiuueid 404 15838404 [BR0W 183000 J0 IYFISIBA0 JO Uoieiedsld Jeacidde pieog o)
SUOREDUBLLILLICOAS Suipung pue 1a8png [enuue Jo 1YSISIan0 pue JuswsSelew ‘uoneledaid

uopound qor

(penujuo9) SNOILONNZ 01




" d |00 JUBWISSISSY GO

uoiysod maN

AUm pue
usym ujejdxa asea|d ‘sak
J| /uoizound mau e siy} s|

s3A [ uoioun4 ueuoduw) 1So
uonoun}

%0T uo juads suwi Jo a8ejuasiad

Alieqg uonoun4 Jo Aouanbaud

wwewiedsp 8y Jo suoneiado
B0 S pUB BAJ1084S 2J0W 0JU] 91BISUEBIY [[IM JBYL 84N}ND YJIOM aAoNpoId & ainsus of

auop si uondund qor AUm

JV.LD BY1 JO SPasu 8y} S1eall pue aAjoddns pue aAjlsod s ey 84nynd YoM & dojersd

auop sI Uonoaund qor MoH

"24N3{N9 YI0M 3AI3oNPOId B SI81S0/ 18Y1 JUBLLUOIIAUS HIOM |SI|qe1sT

uonoun4 gor

Aym pue
uaym uje|dxa asea|d ‘sak

uopnisod man 4] /uonoun4 mau e sy} s
s3A [ uonoun4 ueyodu| 1SON
uonouny

%G uo 1uads swy Jo a8ejusdiad

Ajreg uonoun4d Jo Aouanbai4

SOIIAIIOR DY.LD UM PBAJOAU] SUOBZIUESIO
pue siapjoysyels Ayunwiwod jje Jo) sousliadxe punode-je sAlsod aiow e apiroid 0f

auop si uonaund qor AUm

2uUOop S] UoilouNn4 qor MoH

‘AIaAl[op 80IAI8S PBIBILS0-IaLLI0ISh
40 Jawdofanap Jeyln) pUB SSBUBAJI08LS 8INSUS 0] 89/AI8S JBLI0ISND JO SjaAs] YSIY 481504

uonound gor




JOO] JUDWISSBSSY qOf

0] J

Aym pue
usum uiejdxe sses|d ‘soA
4} Juonaung mau e sy s

uoRouUN. JuBLOdwW| 1SON

.

uornouny
uo Juads aw Jo a8eusdiad

Arenuuy-1uses

uolsund jo Aouanbaiy

‘SUONENNS AJuaFiawa pue SIUBPIoUL [BIID 104 SSaUpaledaid 2insus of

SUOP S UDROUN Gor AUM

“11818 01 UOREDUNWILLIDD
pue guiuted spirosd pue ‘suerd AsusSiews dojersp ‘Buiuiesy AuaSiaws Aue up s1edionied

BUOP Sl UoNOUNY dor MoH

‘08 0P 01 pa4inbad
usym suonenys Acussiews 01 sesuodsad pue Sujuueid Aouagialia 988I8A0 pue djedioitied

uonoun. gof

Aym pue
uaum uedxs ases|d ‘sok
31 /uohouny mau e s} s

S3A [ uoRoUN ugHod] ISO
uopoauny

%0T uo ads owill jo agejusoiad
Ajreq uonRaung Jo Aousnbaud

‘peAByoR a8le QY10 8}
JO SBARCS[Q0 S4T 18Y] BINSUS 0] PUR SYLD 811 JO SUOLEISA0 BALDBLS DU JUSI0ILS 3NSUS 0

sUOp 8] UONDUNS gor AUM

OVLD 8yl JO suoessdo 9yl N0 ALIBD 0] PEOPHOM RIS T0Bp pue sFelen

2UOP S| UONDUNY QO MOH

‘paAdIyoR ale seAroelqo ALoLd s,0v10 eyl pue pajuaiusidul Adedaid
e/ sweigcsd ainsus 0] Jels J0 SSRINISE Syl 10840 PuUB SFeURp SUONEISHD SARSLS
40] Aiessaosu sk saunpasoid pue sued jruoneziuegio yons 0] JySIsien0 apmold pue dojaaag

uonoung qof




Ll

h«\ |00 1UBWISSaSSY qof

s3A [ uonoun jueuodw 3SON
uopouny

%e uo juads awi Jo afeuaniad

Alyauop uonoun4 jo Aouanbaid

SaljIWE) pue UsIp(iyd 4O S1S8J81Ul 8Y1 PUR DVLD 9U] JO UOISSIW 8] JOf S18I0APE O]

auop sI uonauUNd qor AUm

S1I04J8 £0B20ARE U] UD1ES8[ap SAIIL[SISS] [BO0] UIIM }IOM PUE S1UBAS 1B D10 8yl Juasaiday

2UOp SI UONoUN qor MOH

"SajfiLie) pue UaJpjiya JO S1Sa4a1U] 8yl J0) 81e20APE
07 uojjeSaap aAne|sISs] |Bo0] BYl YUM MIOM puB JY1D Syl JO UOISSIW pue S)Salajul oy}
0] palejal sanss| SUISsadppe SIUSAS 81B1S PUEB |BO0| SNOLIBA 1B DY) 8yl JO Uoneuasalday

uonound qor

Aum pue
usym ujejdxs ases|d ‘sak

uonisod map 4] /uonound mau e siy1 s
S3aA R uopoun4 yuenodw] SO
uopouny

%S uo juads awi} Jo afejusolad

Areqg uonoun4 Jo Aouanbalg

AYUNWWOD 8y} §uioe) Senss| Aoy ssaippe A|aAras)s aiow
0] JOPJO U} SISp|OyaYEIS AUNWLWOD pue Y1 8yl usamiaq diysuoneal syl usyigusiis of

auop s uonaun4 gor Aum

pue sdiysiaupied AJunwitios Jo UoIBAIND

auop S| UoROUNY or MOH

‘s|enpiAlpul
Jo Aeue asioAlp e Suowe suopElel dAjoaye 191504 pue ping Ayunwiwod eyl Sujoe)
sanss| 0/883241S A8y SSaJppe 0] JSpJo Ul AJUNWWwod ayl UyiIM SIapjoyayels Ayunuiwod
yum diysuonefes JupLiom |eUIIXE ‘OAIIEIOGE[j0D PUEB ‘BAll0aye J91s0) pue dojera(

uonsuny qor




¢l

|00 JUSWISSaSSY qof

Alauow-jwess

uonoun4 jo Aouanbai4

‘welgodd jjetano jo Aouajole pue
Ajenb saosdwil 0] suonREPUBLIWOIR) pJeog D10 01 puodsas 01 puke sgunsaw Jusjolya pue
aAIoNpoId a0 10) SiaquisWl pue Jieyn 03 A1BSsa2au Uojjeulioju] apiaodd pue ayeyjioel o]

suop s1 uonaund gor AUp

"SIaqUIBLL LIB1S Jay10 pue Jieyd Yum Uoeloqe|jon

auop SI UOIPUNS GOr MOH

"‘nJe0g DV 91 Aq pajsanba. se suoiepusLLILLIda) JO JYSISian0 pue uojeiedald
sgunesw pieog Joj sjeusiew Suiuoddns pue sepusSe jo 1ySisieno pue uopeledold
'sgujpeaw pue uonediorued Jequisw JyiH 01 Sunelal SielewW Ul JjBYyD Syl SISISSY

uonound qor

Aym pue
uaym uiejdxe asea|d ‘sak

uollsod manN J] /uonound mau e S|} S|
S3A [Jx uonoun4 Jueuoduu] 1SO
uonouny

%0T uo juads awn Jo afelusalad

Aproam uoiloun4 lo Aousnbaiq

AVLD By 0] pajejal SaNss| e JO 8leMEe apeW Si pJeog DV.LD 8yl 18yl 8Jnsus of

auop s1 uonaun4d qor AYm

‘pieog oy} 0} sayepdn AIesseoau apiAcd pue UoIedjuUNWILIOD JO aull usdo uiejuley

auop S| Uonound qor MoH

"OV.LD 8y1 01 Sunejal siepew
jle Uo pJeog a8y} 031 82JApE aAeuISewWw! ‘punos pue diysiapea| [BUOI0a4Ip BPIAOIH 'Sanss|
jeuonelado pue Aojjod jueAajas Jo pawioiu] 1day SsI pieog JVI1D 8yl 1.yl sansus pue pieog
OV1D 2yl yum uonieojunwiwod pue diysuonejas usdo pue sajisod sujeiujew pue sdojsiag

uonoun gor

uonisod manN

Aym pue
usym uiejdxe asea|d ‘sel
41 /uonoung mau e siu3 s




el ‘ |00 JUBWSSSSSY GOf

*SOAI108[g0 SSaulIsSNg WIal-Hoys 10 -guo| Sujuueld Ul paAjoAUl WE |

“uauageueW 0] 80IApE Ladxs 10 UO[E}NSU0D aplAcld |

"sje)ewW uLeoIIUSIS uo uoneziuedlio syl pulq pue s1e}o8su Ueo |

‘leacidde Joid Inoyum saunpesoid 1o saioljod paysligeise Wod) 81eIASP J0 SAIEM 0) AJLIOYINE aAey |

=oedwi |eloueULl UBDLIUSIS @AY 1BU) SJ911BU Ul UOIIEZIUEFIO Sy} JLLWO0D Ued |

“uswgas Jenorped e o) pajelal ale sjuswudisse ygnouyl usas eai8ep [BUBISANS e 0] suofielado ssauisng uoinez|ueglo s10aje YIom AN
‘sainpeooid Bunesado Jo saioljod Juswageuew uaws|duwl Jo ‘Jaidleul 10ale ‘eleinwlio) 01 Aloyine aaey |

("pa1s|| @s0U3 0} Je(lwis
10 sWes sy} aie 1Byl Senljigisucdsal 10 seinp 810U Jo auo adinbai Aew qol INoA *,20UBdllugIs JO sianew, 01 10adsal YHm Auaw@pn( pue uonalosIp,
JO as10axa oy} Jo sejduiexa aie BUIMO||0) 841 ) :asnesaq sysey [enuasss Aw Suiwiopad ul juswipn(juspuadapul 8s10Jaxs Alien8ad pue Ajiewoisno |

'pasIaAal 10 pasiAal ‘UoISEOD0 uodn ‘pue [aAs] Jaysiy e 18 pamalaal ag Aell suonepusUILIodal
pUE SUOCISIDap AN "PelapISucD usag aA_Y SoN|IgIssod SNoLeA 8y} JSE UOISIOap B axeul J0 108 Uay] PUB 1ONPpUOD JO $85IN0J 8|qissod
ajen|eas pue sledwos Aengal | "eoueolUSIS JO sieliew 0] 10adsal Uim Juswspn( juspusdapul pue UoN8IosIp JO 8S101aXa 8y} sa4inbal HIom AN

‘wiopad NoAk siom ayy 01 saljdde mojaqg uonduosep auy Jauyisym s1ealpul 0} Mojaq ,0U, 10 S84, ®oayd ases|d ‘aroge ,I01BASIUIWPY, PaX2ayD NoA J|

NOILdIYOS3A HOLVHISININGY TV

suonednoop paseg-spe.| /18iogeT D ‘9 Jo1elsIuIupY _H_ e
[BUOISSSJ01d PAOUBAPY /aAIIN0SX] D "G |euoissajoideled/jeoluyoa] D T
|euoISSaj0.d /|eliageuep D b |enugly 10 [esus|D _H_ T

‘MO[ag SuofISanb [BUOIPPE ale aiay]l G JO ‘b ‘S XOg %03Ud NOA Jf *Op NOA 4I0M JO 8UAY Y] S9QLI0SOP 1587 181 X0 BUO 8Y] ¥99Yd 35ed|d

A3NHO4H3d MHOM 40 3dAL 0¥ NOILO3S

AUm pue

uaym uie|dxe ases|d ‘sah

uonisod man J| /Uonosung mau e siyl s|
s3aA [ uonoun4 yuepodu| ISON
uopouny

%G uo juads sy Jo a8ejuadiad




vl m\d m |00 JuBWISSassY qof

‘wilopad noA
3I0M 8yl 03 saljdde mojag uonduosap eyl Jayiaym a1ealpul 0} ,0U, 10 ,Sak, 2oy asea|d ‘anoge ,|BUOISSSJ0ld PEdUBAPY JO SAIINISXT, PEXI8YD NOA J|

NOILdIYDS3Ad T¥NOISSId04d AIONVAQY/FAILNDIXT €7
oN [] soA []

'sW81sAs Bunelado aulyoew 01 palejal swelfold J191ndwoo JO LUORBIIIPOUL IO ‘UoiealD ‘Builse] ‘UoneIusLUNDOp ‘Usiseq e
sulelgold Jo swalsAs Jendwoo Jo uoieollipow 0 uiss) ‘uonealo ‘sisAjeue ‘uoieuswnoop quawdoljessp ‘UBiIseq e
‘'suoieoliosds |euoijouny
UI91SAS 10 ‘aiemllos ‘alemplely sulluisl1ep 01 ‘siasn yum Suinsuod uipnjoul ‘sainpadsold pue sanbiuyosl sisAjeue sulalsAs Jo uoneolddy e

1SySe) (Je(lwlis 10)
BUIMO[|0J B3 JO 2UO 1SB3| 1B apnjoul 1eyy sennp Aewud saey suonednoaoo palejal-isinduio) ¢psiejai-1sinduwiod paiapisuod iom |euolssajold Jnok s

oN [] seA []

(*Ansiway) Ul 2ai8ap e aARY 10U S30P OUM 1siWay) e :ajduwexa J04) "Uo[1onJisul [Bnlos||alul pue sousliadxa YI0M JO UO[RBUIqUIOD
£ 4YSnoiyl paulelle ag ued a8ps|mouy paoueape AIessadau oyl ‘IanamMoH ‘aaigap olwapeoe aleudoidde ue jo uoissassod sadinbal qol Al e
‘Sopel) Pa||IMs 0 SuUB [20IuByOaW By} WOy paysIinBUnsIp se ‘sniels |euoissajold paziugooal sey uonednddo Ay e
‘|aA8a| jooyos USIY 2y} 18 paulene ag 10uueo a8pajmouy pue Miom [eojsAyd 1o ‘|esiueyoaul ‘lenuell ‘|elual suinol SA|OAU] 10U SB0p Ol A e
*S20URISWINDIID U0 s10.) SUIAIBA WIOJ) SUOCIIONPap axeuwl 10 1aidialul ‘ezA|eue 01 a8pajmouy paoueape ALl asn| e

:asnenaq ajoJ gof [euolssajoid & Ul we | "Bululel] JIWSPEoE pue UOIIoNJISUl [Bn1os||8ul pazijeloads Jo 8sinod paguojold e ygnou;
palinboe sem a8pa|mouy paoueApe Siy| ‘Sulules| 10 82Ua10S JO plall B U] 88pajmouy paoueape Sulinbal ylom jo eauewlouad s| Anp Alewd A

‘wiouad
noA yiom ay1 01 saidde mojaq uonduosap ayl Jaylsym a1ealpul 01 ,0U, 10 ,Sa4, ¥oayd asea|d ‘anoge ,|BUOISSa)0Id 10 [BlSBeURAl, PEYI8UD NOA §|

NOILdI¥OS3d TYNOISSII0Ud/TVIHIDVNYIN €'t

oN [] SOA D

‘(*s[|IMs pue a8pa|mouy pazi|eloads o paoueApe Yim pajeidiaiul 10 poolsiapun ag Ajuo Ued s|elislewl asay]) "sielew xa|dwod Aje(iwis
J8U10 10 |eroueuly ‘|e8s) ‘O1lRUSI0S ‘|BoIUYDal AlYSIY 01 81B(ad JO UIBIU0D asn | sainpadold paysi|geisa Jaulo Jo sauljeping ‘sjenuell ayj e
'saoueAslI8 Sulajosal 4o seindsip Sunesgle ‘surejdwod Buljpuey Ul uoneziueglo syl uasaldal | e
"UsWaBeURW JO Jjeyaq Uo aouedlIUBIS JO SIS11BW aAj0Sal pue a1e8Nsanul| e




Gl \ m j00] 1UBWISSaSSY qof

‘uonisod InoA 4o} pailajeld ag pPINoYs aAsl|eq NoA suoieugisep [euoissajold 1o ‘SUONEBDILSD ‘Sasual| AUe 1] aseald

‘uolyisod 4noA 1o} palinbal ag pinoys aAsl|ag NoA suoileugISap |euoissajo.ld 0 ‘SUoieolILaD ‘sasuadl| Aue 1Sl aseald

21880 s.Jopyoeg [ Jx

18410 _H_ 22i8a( s,81B1008SY _H_

2al38Q &3el0300(Q _H_ 4sInoy Auew MOH x 239|100 sWosg _H_

aal3aq s,Jo1se _H_ a3yn/ewoldip 10042s UsIH D

&sinoy Auewl MOH yIoM a1enpel3d swog D [0oy2s yg1y sulos guipnjoul pue o3 dn _H_

J2ABY 0] palinbal g NoA pINOYS Uuoneanps yonw moy ‘Aj3924409 gol JnoA wiopad o]

NOILYONd3  0O°S NOILO3S

oN [] sea [ ]x

‘sainseawl
2oue||dwod |eda| uawa|duwl 40 JojuowLl pue 288png ayy j0.1u09 pue ueld {Auedoud Jo seafojdwia Jo ALINoas pue Alajes suj Joj apiaoid osjie| e
‘pash ag 03 s|00} 1o Juswdinba pue ‘Aauiyoew ‘salddns ‘sielsaiew Jo adAy ayl Jo ‘sainpaoold yiom pue saloljod aulllIalBp | e

19sNeoaq

904 JUsWwaBeuew Jo/pue aAlINdaxa ue Ul we | "ucdn paljal pue palsanbal Apuanbal) aie ssafojdwa Jaylo Jo sniess Jo a8ueyd Jayio Jo uoiowoid
pue uawadueApe ‘ulll ‘Suidy 01 Se sUOepUSLUILIOIa) pue SUonsasans Aw ‘o ‘seako|dwa Jayio adil 1o a4y 01 AJoyine ayy aAey | "saakoldwa
BWI-| N 1BYI0 240U JO OM] JO MIOM BU1 J0aUIp AlieIngal | "uoIsiAipgns 4o ‘Aous3e Jo juswipedsp paziugdoodad e Jo Juswageuewl s) Ainp Aewud AN




ol

J00] JuBWISSasSY qof

:uonisod siyy 01 jeuonowodd ag pinom 1.yl (Saf1lL gor) sUoeollIsseo Alnuspl asesld

:uolyisod siyy 01 Aldde 1eU) SpIal) [BUOIBONPS J0O/PUEB SUOIIEDIIMSD ‘BUlUlEs) pal_|aJ 1S 8sead

:uonisod siyy 03 Aldde jeyy sousiadxs Jo/pue (Sa)1l qol) SUoieolISSe|O pale|al 1s1| 8ses|d

ON D SOA D

cuoneonpe aleldosdde Jo) aousliadxa }Jom snojaald a1n11sqns 0] ajge aq pjhoys spuedlidde yuiyl hok og

oN [] seA ]

¢&oousLIadxa }iom snojaald 10) uojjeanps ajeldoldde a3nasqns 03 8|ge aq pinoys spuesjidde yuiyi noA og

slesA OT 19A0 D SIeSA € _H_
siesA 0T-2 || sieaA z []
sieap 9 [ ] 1eaAT []
SIBA G _H_x SYUoOW XIS _|||_
SIeOA ¥ D pa.iinbal soualiadxe oN _H_

éaney 01 PaIiNbal g NoA pinoys aousuiadxa yonw moy ‘A10a.1100 gol inoA wiopad o]

JONIHIdXT MHOM 0'9 NOILO3S




Ll

|00 JUBLUSSaSSY GOf

*saloljod pue uonoallp 2I881eAs S,15nJ1 8yl Jo uoneuswaldw] 2yl S89sIaA0 uolisod

oyl "Auno) enyoely Jo 1SNJL SiualpiyD aul 1o aAneluasaldal [elol0 pue Japes| [euolssajoid sy S| 10}0all[ SAIIN28XT 8y

-uonoajes InoA uoddns pue Auejo diay |im 38yl gol unoA noge sjielsp Aue 1o/pue ‘sweigo.d /syoafoid jo suondliosap

‘suonouny qol oi0ads aouaiayal Aewl NoA "gol InoA o} saljdde paloaljas noA yojew 1sasolo syl AUm Jo uoneue|dxs joliq B mojaq apiroid ases|d

Addy few []

Addy Aey [Jx

Alddy fey []

Alddy Aey []

Alddy ey []

Alddy fey []
Addy ke []

Addy ke []

*21gnd ay] o s[e101J0 pa19a]e 01 Lodal pue ‘Se0inossal

yore\ 1ses0ln [Jx 21e00||e ‘sassenoid uBisap | ‘uoneziuedio ayl Jo) s|eo8 a8uel 8Uo| SE ||am SB AZa1eI1S aulwlelsp |

‘Wwiea] sAlnosxe s,uoneziuegio ay) 0] ssaifold
yoleln 1seson [] AW uo uodai | "uoneziuegio syl Joj seoinIes pue sweloid Jofew uswsalduw] pue ‘ueld ‘@asiano |

'sgunesw Jeingal USNoIYl SanIAloR
yole 1595010 [] AW seas1aA0 J0sInBdNS A *Sessso0id pue s|eosd [euoijeziuesio peoiq punole 3iom aziuedlio |

's)UN Jaylo sunsisse
yolep isesoly [ 4o ‘sjosfoud oloads Bune|dwoo ‘seoinias olloads Buipiaoid ul paBeFus Wesl B JO MI0M U} 83SI8A0 |

"MIOM N0
yoren 1sesop [[] Sunsjdwos ul sw isisse saakojdws JaylQ "senl|igisuodsal pue seinp JO SUl[IN0 |EIaus3 B WO} YoM |

Iom AW JO SBLUIOOINO 8Y) U0 S8SN00}

yole 1seson [] losialadns A yiom ey Buiop Jo) yseoidde ayl aullLIS1ap | Ing ‘Jom AW 1o} seulepIng eAey |
yole 3s8s010 [] "UBO oM AL S08D JosiAadns AW pue yIom AU 10} MO||0) 0) Sainpasold asey |
yoye 1sasoin [] '0p | 1BUM UO ¥oBgpaa] aAladal pue Josiaiadns AW Ag papiacid suonoadp o1410ads mo|(o) |

L Arddy Aepy, yosyo aseesld ‘diysiepes| Jo [aA3] JNOA J08ja.

18431 Sesuodsad |euoppe jje Jo04 “uoezuegio sy Ul diysiapes) o [aA3] JNOA 03 Yydlew 1S9S0jo aUo ay1 yoid pue mojaq sasuodsal oyl peal aseald

dIHSH3Av31 0°Z NOILO3S




8l

[}

,J 00| JUBLISSasSY qof

1SNJ] 8yl JO 1US1Ul 2U] 80 10U PINOM YdIUMm ‘Ualp[iyd ay) aAlas ey sweldold ayi joedw] pjnom yoiym sulpuny ul skejap

aq Ajjenuselod pinoo alsyl ‘pauleiulewl 1ou st 1ygisiano pue gujuue|d aleudoidde )| ‘sweldosd papuny o SULOLUOW puUe 1YSISIOA0

seplrnosd os|e pue si1sshbal Suipuny JO uonen|eas syl 0} palelal sainpasold pue saloljod Jo JuswWysi|geIse ayl 4ol a|qisuodsal s
sakojdwa syl "DVYLD 98Ul 10 UOISIA puR UoISSIW ay) ajowoid 03 Ajunuwiwod ayy yum agegus Alieingal ||Im Jojoadlqg aAlnoex3 sy

Addy ke []

Aiddy Ley []

Addy Aely []

Alddy fely []

Alddy fey []

Alddy Aepn [x

Addy fen ]

Addy Aey []

"uonoajas Inok uoddns pue Aueo djay |im 18Ul gol inok 1noge sjielep Aue Jo/pue ‘sweigoid/syosfoid Jo suondlossp
‘suopouny gol oliwads aoualalal Aew noA "qol Jnok o) saldde pajosias nok yojew 3s9so|d syl Aum jo uoneue|dxs Jeuq e molaq aplaoid aseald

yole 1sesoly [ x

yore 1sesolp []

yoreln 1sesoln []

yore sesoi) []

yore 1sesoln []

yoew 3ses0lo []

yoye 1sesofo []

yoie 1sesoln []

‘alli} ayl 1e uolsap aieldoidde ayy axyew o1 |1l | 4l sedusnbasuoo
|[euoneziuegio 1o AlunwwoD Jofew 01 pea| pinoo 1BY] SUOISIDap ayew Aluengal |

"SI0 puE aWl Joj SUOIS[oap Yieap pue 8}l ayew
01 8W salinbal 1Yl 1uawuolIAuS Bulualealyy A|jeoisAyd e ul Buiyiom awiy AW Jo 1sow puads |

*SI2U10 JO 2l 10l s@ouanbasuod |elusw 1o [eo1sAyd jueoiiugis
01 pea| ued Led AW Uo SI0448 aJsUMm JUBLIUOIIAUS UB Ul Bulyiom sy AW Jo ved puads |

‘Auedoid pue ‘seoinosal
‘ajdoad BuiAjoAUl SUOISIOBP Jofew axeLl 01 8w alinbal 1Y) SUOIIBNYS SISO UNM [B3p |

'SI9U10 J0 SI9XI0M-00 Al 0] wiiey
AlIpog ul 1nsai pinoo 1Byl Aauiyoew pue juswdinbs Areay Ylim JUSWUOIIAUS UR Ul MIOM |

'spasu pue ‘sanuoud ‘sjeod SuiBueyo
0} @AIsuUodsal pue a8ueyD 0] SAIJISUSS 8¢ 0] SW Sa4inbal 18y] JUSWUOCIIAUS JILUBUAD B Ul YIOM |

*SpuBWap 1o syuswalinbal
palolpaldun aaey Ajjealpoliad Aell 1BY) JUSLWIUOIIAUS YIOM 8IND8S pUE 8)eS B Ul YIOM |

"JUSWIUOJIAUS YI0M B]0E1S PUB ‘8indas ‘9Jes A|aAe|a & Ul MIOM |

LAddy Aepnr, »oayo aseald ‘suonpuod guniiom Jnok 108)4aJ 18yl

sasuodsal [euonippe [je 104 qof INoA Ul aousiiadxa NOA SUORIPUOD SUMIOM By 0] Yolew 1S8S0ja U0 Y3 Xoid pue mofeq sesuodsal ay} peal ases|d

SNOILIANOD DONIMHOM 0’8 NOILO3S



6l

Addy Aew []

Aiddy fey []
Aiddy fe []

Alddy fey [ ]

Addy ey []

Aiddy Aey []
Alddy fey []

Addy ey []

p W Aw |00 JUBWISSOSSY qOf

‘uolez|uegIo syl Jo SS829Ns ay) Jol 8|qrIuNoooe askojdwa syl Spioy JY1D Syl "siopjoyayels pue suoneziuesio Aunwwoo
Jao se [jam se ‘Oy10 eyl 10edwi [Im aakojdwa siyl Ag apew suoisIoep sy "101IsIp Sulxel 8y} JO UOISSIW 83 YIIM JUS1SISU0D
diysiepea| jeuonelado pue ‘Buiuue|d ‘Sujuoisia o18a1e41s Sulpiroid 1o} a|gisuodsal a4 ||IM QYLD 843 JO 10103.1g SAIIN0aXT Syl

‘uonoaes JnoA uoddns pue Ayiejo diay (1M 38y gol Jnok noge sjielsp Aue Jo/pue ‘swesgoid/s108loid jo suonduosap
‘suonouny gol oioads aousiajal Aew noA “qol noA o) saljdde pajosjas nok yolew 1sasojd aul AYm Jo uoneueidxs Jelgq B mojag aplaoid ases|d

yole 1s9s010 [

yoren 1sesoln []

yole 1sesol []

uore 1sesol) []

yoe 3sesoly []

"UoeZIUESIO BU) JO SS300NS U1 10} 2|gRIUNCIOR W PIOY OUM S|BIa10 pajulodde Jo palos|e 01 Hodal | "8joym
e Se UoRezZIUBegIOo aU3 10edWi SUOISIOaP AW JO ISOIA "S88US||BYD |BUISIXS PUE [BUIS1U| PUB ‘S80IN0Sa) Pajiwl|
‘sopplold a|di N SAj0AUT 1RYL SUOISIOBp @yeW | 'spuny a1e0o|e pue ‘sue|d aguel Buoj ‘seloljod dojenap |

‘uopeziuegio eyl Jo eouewlouad jeuonelado sy
sA0JdWI 0] MOY LIO SUOIEPUSLLILIDSI 8YeW pue azAjeue | "uoieziueglio sy} J0 SSOUDA0a))e pue AQusiolls syl
sasealoul 1.yl S1daou0o [BoRWAYIRW 1O “01USI0S ‘|eoIuy0a) X3|dWod JO 85N 9L SBAJ0AUI 1EY] YI0M 93SI8A0 |

‘uoneziuegio eyl Jo saAilenIul I ‘swelSold ‘saioljod oyloads Jo uoeluswaldwl syl 0} SSINGLIU0D Apoallp
som AN "s1deouoo [eonewsyIW o |e8a| ‘OIUSIoS |eniuyoal paoueApe sassedwlodus 1Byl Mlom wiopad |

*S|IMS |elageuRW 10 ‘e8| ‘Bununoooe ‘Sulisauldus ‘O4uUsI0s ‘[eoluyos)
‘aAlleJISIUIWpE 01 Sa1B|aJ 18] ASojouyo9) pue ‘ajdoad ‘e1ep yum 3uljesp Miom [aAas|-|euoissajold wiopad |

‘Bunseoalo)
10 ‘sisA|eue suoielado ‘SoISIIEIS SSAJOAUL MIOM AN “SalliAlI0R aoueljdwod Jo Alole|ngal pue ‘eouewloiad
ssa00.d ‘Uoijeaid Jodad ‘SISaUIUAS pue sisA|eue elep 2iseq SUIpN|oul YJ0M [euo|ssalold [aas-Allus wuopad |

(slepeld ‘saurlo ‘siszop||ng) Juawdinba Areay
Buueda. Jo unesado Yo ‘sysel pue s|eod [eusuiedap o11oads Jo uswiys)dwoode syl uo gurpodal sisfjeue
pejielap pue uolos||0o elep ul gunedioued apnjoul pawlopad sysel oy Jo swog uswdinbe Aaesy o asn

yoye 3sesoln [] YO sonsnels pue eigagie oiseq Jo Sulpuelsiapun pijos B salinbal 18yl yiom paseq-sepedl Jo [2djuyos) wioped |

yoye 1sesoy []

yoye 3seso|y []

‘(siepeo| pua-1uol) ‘syont1 dunp ‘suea guiaow) Juswdinbs asnoysiem
JO uenonisuoo gunelado Yo ei1ep Suizdleue Ajjensia Jo ‘Sunieulio) ‘Suuayled spnoul sailjigisuodsal eaidAy
2] 10 9LWOS "SYSE] Paseg-sapel) 10 |eoLal0 Jo 98pa|mouy pazijeoads awos S81e)ssSa0auU 1.yl ylom wiopad |

“AlI0e) B UIRIUIBW pUuB UB3ID YO |00} puey
10 “1amoWl UME| ‘S|21UaA B sk yons 1uawidinba [ealueyoswl g Suizinn YO eiep Suliaiua Jo ‘sa|iy Sululelulew
‘BuiAdoo apnjoul Aew sanljigisucdsal [ea1dAl AU Jo 8WOS "SYSe) [enuBW Jo [edls[0 olp0ads wiouad |

LAlddy Aepy, Moayo aseajd ‘A1xadwiod yiom

ANoA 108)j8. 1817 SOsU0dsal [BUOIIIPPE (& 104 qof INoA 10 Axa]dWod JO [9A3] Y1 01 YdlBW JSIS0JI aU0 au] 4old pue Mojaq sasuodsal ayj pes. ases|d

ALDETdINOD 0’6 NOILO3S




( >
0c¢ d m |00} MUBLISSOSSY qOf

'sW003N0 Jo SunJodal pue ‘Suiuueld wis) Suo| pue Loys ‘uawdolanap [B0F YUM IsIsse

01 Seseq e1ep || uleuew ||im aakojdwe ay] -uswageurw pue ‘uoneledald 198png 0} pale|al SSILAILOR ||B JS)SIUlWpEe pue 81eulpiood

|IM 8afojdwa oy ‘suonengal pue seloljod [BUOIEZIUEEI0 PUEB [BIJUBWUISAOS YUM 8oueljdwod ainsus 1snw eskojdwe 8yl V10 2yl
10 aAneUasaldal ale pue sBie| 18 Alunwwod syl oedwl ||Im sakojdws sIy} Ag spew suolsioep ‘YIom ay) Jo 8dods 8y} 01 ang

‘uoioales inok uoddns pue Aje|o diay [|im 1Byl ol JnoA 3noge sjiesp Aue Jo/pue ‘sweigoid /s109foid Jo suonduosap
‘suonouny gol oyoads sousiajal Aew noA "ol Jnok o} saljdde pajos|as NoA Yolew 1sesojo aul AUm Jo uoneue|dxe jelg B mojeq aplroid ases|d

'sUOISI0ap AW JO SBW02IN0 38Ul U0
paseq siafeuell 101USS 10 S|BIOIYO PaJ0s|e AQ palen|eas We | 'yloq Jo ‘YJels oyl o 1sow ‘@31e] 12 AIunwiuoo
Addy fey []  uyorew 1sesold [ ay1 10edwi SUOISINap A\ "SpasuU |euoneziuesio Jo ‘sassad0id ‘Senssi [9As| YSIY SSAJOAUL 1eUL YIom wioyad |

"'spasu s,uoneziuegio ay) 1@all 01 $82IN0sal JO |aas| selidoldde
Addy ke [ uorew1seson [] 8l 2UILLIS1SP | "SHUN a|diNw 10} SaW00IN0 padisap pue ‘saioljod ‘sjeod Buluiuisiap Jo) sjgisucdsal We |

‘uonelado INo JO SSa29NS Y1 84NSUS |[IM 1By
Alddy Aey [] Yol 1s8s0|D & sainpaosoid pue saoljod Suluilslep Jo) e|gisuocdsal Ajjedipund we | "Jels pue suofjoun snolanu 8asIsA0 |

"U10q 10 ‘SUSZIND ‘Siexdom Jaylo syoedull Ajoalip Miom A siequisul JJels

Addy ke []  uolepisesoly [ 4o slolaeyaq pue saiAloe ayl UJBA0S 1241 SUOISIDap 9YeW | "SaRIAROE [euOnElado 10} SBUIISPING JISEq MO||0) |
'SJI2UI0LSND |BUIRIXS pue [eulalul 01 Moddns pue saolAles

Addy fen ] uoreln 1sesold [ sopiA0Jd UuUN Ino moy 1oeduwll SUOISIOBP AAl "SI9U10 SB [[aM SB SaIlIAIIOE AW UISA0S 1211 SUOISIDap ayewl |
"aNnss| 8y} J0) UOIN|OS |enplAlpul Ue Buiealo pue wa|qold syl Suluiwlalap Jo) a|gisuodsal

Addy Aey []  uore1sesold [ LB | "UOIIN|0Sad 104 8W 0} SWajgoid Sulig SUSZIRID 10 SIBYIOM-00 BI8UYM JUSUWUOIIAUS SAISUOASSI B UL MIOM |
‘'saniold pue saiianoe Aw uipiedsl SUoiS|oap M) e

Addy Rey []  yoyew 3sesold []  eMew | "S|enplAIpUl J8YI0 IO ‘SUSZIID ‘SI9YIOM-00 UHM UODBISIUI Ul JNsal Aew Jey) sainpadoid olj1oads mojo) |
'slosialadns Ag epewl ale sajliold pue ssilAloe

Addy ke [ uoreln iseso) [ AL BuipJegal suolsiosp AW JO ISOIAl “UoIsialadns asoo Jepun sailAlRoe paulyep AlIES|d J0 suinod waopad |

LAddy A, yoeyo eses|d ‘qof u1nok ul palinbeas gupfew Uolsioap ayl
109[/8. 1eY] Sesuodsad [BUOIIPPE [je 104 “qo[inof Jo Sujew UojsIoap JO [8A8] 8Y] 0 YIJBW JS8S0[a aUO0 8yl 3oid pue M0[8q Sasu0dsal ay] peal 8ses|d

ONIMYIA NOISID3d  O°0T NOILO3S




¥4

h\ i |00 1UBLISS3SSY qOf

A

A|ddy Ae

Addy Aey

Addy Ae
Addy Aepy
Addy Aey
Addy Aey
Aiddy Aey

Alddy Ae

[] uorenisssoln [Ix

m O b O E B E

UolBIN 15950[0

UOIBIA 1S9S0[D
UoIEIN 1S8S0[)
UoIBIA 1595010
UoIBA 1595010
UOIBIA 1595010

YoleIN 189S01)

"0Y19 8U1 JO suoouny pue saiiAnoe ayl Sunenjeas pue ‘diysispes| Aunwiuwoo
JoJ a|qisuodsal os|e si @afo|dwe ay] ‘pazijeuociielado s UoisiA 018e1ei1s 8y} 18yl ulnsua Joy a|gisuodsal ag o0s|e |[IM 1ng ‘sejoljod
puB ‘UoISSIW ‘Uonoalip 2I891.MS 2y JO JUBWdo|aASD 8Y] Ul 1SISSE ||Im @akojdwe ay] ‘Ov.1D 8yl JO aAlleIussaIdal ulew ayl sy

"U0I193[8s InoA Joddns pue Ajlieo djay [jim 12Ul gol InoA Jnoge sjie1ap Aue Jo/pue ‘swelgold/s1oelold Jo suondiosap
‘suonouny gol oiloads aoualajel Aewl noA “qol Jnok 0} saljdde paelos@s noA yojew 1Saso|0 ayl AUm Jo uoneue|dxs jauq B molag apiaoid ases|d

B B E E B EH ©E

“JauUBUI BAII08LS puR 1usIdlle
ue ul pajualus|dull ale s|eloIlo pa1oa|e ayl Jo saAanoalgo pue saidiounid ayl 1ey) ainsua 03 S| uoneziuegio
ayy ul ajoJ Aewd A "siseq Jeingal B U0 S|eIDIL0 paloaje pue ‘suazillo ‘siaBeueul IoIuss Yim 10eiaul |

‘uoneziuegio syl

UIYlm siaad [eulalul 1o AUUNWWOD 3yl JO slequiawl 03 puodsal | ||am moy 01 pal si @auewlopad Aw jo ped
'S20IAISS BAI102LS pPUR 1USIDILUS 10 uoisiAcid 8yl 2insua 01 siafeueRW J0IUSS JO SI010ali] JaYl10 yum Aluendal
MIoMm | "suoneziuegio 1o sdnolg Aunwiulod Jaylo 10 ‘S|elollo palosle ‘siadeuell Jojuas 01 salepdn apiaodd |

"uoneziuesio no Jo saAoa(go pue s|eog au
198 A||NJSS200Ns 0] Sia8eUBW JaUl0 UM AJgnSal 3Iom | "SHun a|diynw SUIAJOAUI YIoM SFeuBul pUE 99SI8A0 |

“MIoM JO sadA) uaialip Sulwiopad uoneziuegio syl ul saskojdwis oMm] UBY] 2low S8RUBW PUB 98SISA0 |

“Jom Jepudis Sululiopiad uoneziuedlo ayl Ul saako|dula oM} UByl 810w eeuUeBll pue S8SI9A0 |

"3l SE Sal)IAII0L SWES 2y Ul a5e8ua A1SOUI OUM SISMI0MOD U] UBU] SI0W UUM MIOM |

"alll SB S3[1IAII0E awWes ay)l Ul pagesus A[1SoW aJe OyMm SISHIOM-00 U] UBY) SS3| ULIM YIOM |

‘auole Ajuewiid YoM |

LAiddy Aepy, yoeyo ases|d ‘gof unoA ul punoj sdiysuojielel Jo sedA] ay] 108)aJ 1843
sosuodsaJ |euojlppe |je 104 "uojusod inoA uj Juasald sdiysuonelal JO SedA] 01 Yojew 1s8s0j0 auo ayl Xojd pue Mojaq sasuodsal syl pesd ases|d

SdIHSNOILY13d

07T NOILO3S




ce | ' |oO] 1usWSSassy qof

“uswipedap ayy 10 188png Suneiado jeulalUl BY] SE ||om Sk s1sanbal 3uipuny apisino
ayy eSeuew [|Im 9akojdwe ay] "s1senbaJ Suipuny Jo uoien|eas 0] palejal sainpadold puk saloijod Jo 1UsWYs||gelss ayl puke sutioyuoul
[e2s) ‘MalAal weigodd aajoaul [[im sse00ld Bunagpng ay] "uol|iw /¢ Alerewixoidde jo 188png e egeuew |[Im sakojdws ayl

"(s)uonoajes Jnok Loddns pue Auejo djay [[im 1euy ol unoA 1noge sjie1sp Aue Jo/pue ‘sweigold/syosloid jo suondiiosep
‘suonouNny qol olvads aoualajel Aell noA “qol.unoA o1 Aidde pejosjas noA saly|igisuodsal |ejoueul) 8yl AUm Jo uoneue|dxs Jald B molaq aplaoid ases|d

Josiatadns wody jerosdde 1noyum 000‘0G$ 03 dn Ayoyine Suiseyaind [ UOISIAIR/1IUN paudIsse ulyum 188png auyy egeuely [ x
Josiazedns wody [eacsdde IJnoyyum 000'sz$ 01 dn Quoyine Buiseyaund [ 198png a3 10eduw 1By} suonepuswulosal aye [ x
losialadns wouy [eacidde 1noyum 000'0T$ 03 dn Auoyine Suiseyaind [ spuny juelis Jeisiuiwpe 1o efeuey []x
Josialadns wody [eacsdde Inoyum 000‘c$ 03 dn Ayoyine Buiseyound [ AlqiSie 1euag |enpialpul suluislag [
Josjaiedns woly [eaosdde 3noyum 0Q0‘T$ 03 dn Auouyine Buiseyoind [ Juswageuew Auadoid /Aiojusaul 4o a|qeiunoady [
juswiedap paugisse ulyum 188png auy sgeuely []x siapio aseyoind sseooud Jo/pue siedsid []

suoisiAlp Buoule 198pnq Jo uonedo|e sujuleiag [ syuswiAed 109]|00 Jo/pue ‘@Aledal ‘ydeosoy []

syuswpedap Buowe 198png Jo uoleoo|e sujuleleg [] gof Aw 03 A|dde jou ssoq []

‘Aidde se saxoq Auel se 428yd A.w noA "qof t1nok ul aaey noA sapijiqisuodsad |efoueul) ayy 03 sajjdde 1yl Xog yoea Xoayo asea|d

S3AILMIGISNOdS3YH TVIONVNIL 0°C1 NOILO3S




|00 JUBWISSBSSY qOf

"yse) siy3 ysijdwoooe o) paiinbai aie sjjiys Je1ndwon “edie| 1e
AluNnwIwod ayy pue Jy.LD 8yl 01 papiaoid aqg 01 elep pue syodal BuiBeuew pue uionpoid Joy a|gisuodsal aq [|im aakojdws ay L

*(s)uonos|es Inok Uoddns pue Aluejo djay |[im 1euyy gol JnoA 1noge sjielap Aue Jo/pue ‘sweigold/s1o0aloid jo suonduosap ‘suonouny
gof o1yi0ads aouaiajal Aew noA qol Inok 01 Aldde pajosjas nok Aisujyoew pue juswdinba jo sasn ayy Aym Jo uoneue|dxa Jjalq e mojaq apiaold ases|d

SWwIs)SAs
AZojouyoay mau Jo uoneluswsldwi aping pue Joj sueld a1ealy [] SWa)SAS SUOIIBOIUNLLILIOYS|S) [|BIsul Jo ‘dojensp ‘diedsy []
sy09(oud siue(d Ja1em Jo ‘uawdinba uo3ONIISUOD ‘SWalSAS
uononJisuog Jofew jo uonejuawaldul eping pue oy sueid ayeas) [ JYAH Se yons ‘Aisuiyoewl xa|dwoo Jo Areay diedalt 1o asn [
swiesgoud SISMOLW |BIDJISLLILIOD U0 SBI2IYSA
Jo sue|d yuswanoidw] |eyded Jo uonejuswaldwi aping pue a1easy [ se yons ‘Alauiyoew pue juswdinba wnipawl Jledal 1o asn

[
SUleEAARoI0N el sjo0} Jeamod se yons quewdinba s /jjews sedalr jo asn ]
[

Buiuiejuiew Jo/pue ‘Gulinboe ‘guisn Joj ssioljod ysijgeis3 [
ASUIlIEu Xa|BHIgS 40 o se yons ‘suoneoldde Jandwod |eaiuyoal Alygiy as
Anesy Sujureiuleuwl Jjo/pue ‘Buninboe ‘Suisn Joy satoljod ysiigeiss [ avaJosIosey heoll ESIHCRSIAIEY 93
swia1sAs A3ojouyoal sasodind
Buuiedad Jo ‘Buijiesul ‘Buidojensp seakoldwa ssiniedns [ Bupunoooe Jo/pue Suissasold piom Joy siendwod asn [
Alsliljoet Anua exep Joj siendwos asn  []x
xa1dwoo Jo Aneay Buniedal Jo Suisn seakoldws asiniedns [ . e e S n
SWIBISAS UonewIoUl swia1sAs auoyda|al aui|
Juswageuew Jo alemyos xa|dwoo |jeisul 1o ‘dojeasp Jledey [] -[nw Jo saulyaew Adoo Suipnjour quawdinbe 90140 Jlews asn [
SWIS)ISAS Ylomiau Jo asempley Jaindwoo |jeisul Jo ‘dojersp ‘dieday [] gofl Aw 01 Aldde jou seoq []

"Ajdde se sexoq Auew se yoayo Aew noA ‘qol inoA u; Asujyoew Jo/pue juswdinba JO 8sn 8y3 03 sajjdde jeyy xog Yyoes 4o0ayo eses|d

AYANIHOVA ANV INJNLINOT 403SN  0°ET NOILO3S




ve

"PUNOS Ul UONBUILILIOSIP 8U) 84EW 0] PUE ‘U0IIBoIUNUIWIOD

O m JOO ] JULWSSessy qof

‘paziseyduwa s| A)|i8e
Apog "sulie pue spuey Jo/pue s8s| pue 1884 Fuisn ‘91| syl pue ssjod

|EJ0 YSNody} UOREWIOUI Pa|ie}ap aAIe0al 0} ANjIgy :g SulesH []  ‘sdwel ‘Buip|oyeos ‘siiels ‘sieppe| Suipusossp Jo Sulpusosy :Zulquily [[]
*pUNOS Ul UOREUILIIOSIP ‘winugiinba Apoq 1o aoueUSIUIBUI PUE UOIROW020| AIBUIPIO
aU1 9}BUl 01 PUE ‘UCITEIIUNWIWIOD [BIO YSNO04Ul Uojjewiolul JOJ papasu 1.y} spaadxa 3uloue(eq JO JUNOWE ay] "Saoeuns gulaow
pajieiap aAle0al 01 AJ[IQY "UCI1284102 INOYIM 10 UM S|8A3) Alleanedla 1o ‘Aladdils ‘molieu uo Sulyonolo 1o guipuels ‘Sunjem
Buiyeads [BWLIOU 1B SPUNDS JO alnjeu auy3 Bulaledlad T SuuesH [] a|lym Buijjey Juanraid o1 wnugiiinba Apoq uiuieiuey Buoueeg []
*$108[00 2A0W 0] AjJUEBISU0D 82404 JO spunod Qg JO SSa0xa Ul Jo/pue
puey ajoym ayl ‘Anuanbail 82104 J0 spunod QG 1O SS80xa Ul 10/pUB A||BUCISED20
yum Ajewd ‘Suniom asimialgio 4o ‘Suipjoy ‘Supold :Buljpued [] 82104 J0 spunod QT JO $S99x%3 Ul BuiLax3 om Areay Kisp [
s102[q0 aA0W 01 AQUBISUOD 8210} JO
‘Wwied spunod oz 031 dn Jo/pue ‘Apuanbal) 82104 Jo spuned Qg 01 dn Jo/pue
pue sia8uly a1 yim 10alqo ue o} ainssaud Julf|ddy :Buidsesn [] ‘Alleuolsesa0 a2.04 Jo spunod QT 03 dn Buipex3 yiom Anesy []
‘Bulpuey *$102[C0 2A0W 0] A[1UBISUOD 82101 JO
Ul Se puey 2j0ym ay3 yum ueyy Jayiel sia8uly yum Ajuewud spunod QT 01 dn 1o/pue ‘Ajpuanbaly 82104 Jo spunod Qg 01 dn Jo/pue
‘Buiiom esimiaylo Jo ‘BuidAy ‘Buiyould ‘Buimold :BuusBuld [ ‘Alleuoise020 82404 Jo spunod Qg 03 dn Buiuax3g som whipsiy [
'sdiusgul)
40 1By} Aenoiued ‘UMs yum Suiyonol Ag ainixal 10 ainjeladuial *$108[00 aA0W 01 82404 Jo spunod QT 01
‘adeys ‘azis se Yons ‘s30a(qo Jo seynqune Suinleied Bulleed [[]  dnJuo/pue ‘Ajjeuoiseado 82404 jo spunod g 01 dn guidex3 spom ysit [

"auids pue 3a)
Buipuaq Aq piem.o) pue piemumop Apog ayi ulpuag :Buiyonoid []

"}98) PUE SpUBY J0 S88UY pue Spuey uo Inoge SUIrolA :Bulimesd []

*Apoq uewlny au Sulpnjoul ‘syoalgo aacw esimiaylo Jo [jnd ‘ysnd
‘R1IeD ‘Y1) 01 Apueisuo9 1o Ajuanbai) 82104 JO JUNoWe 8|qI818au Jo/pue

Alleuolsenao 22104 jo spunod QT 01 dn Suinex3 yiom liejuspas [ x

‘qo[ Aw 01 Aidde jou saog

[}

*suojouny gof jepiuasss Jnok wiopad 0] palinbad aJe eyl saiilliqe [eaIsAyd 1o 4o8yd AjUo pjnoys NoA “4sreamoH qof
JnoA 01 Aidde se sanijiqge Auelu se 3o8yd ABW NoA "suoipouny qol jenuassa JnoA wioLsd 0] eAy 1SN nok safjiqe jeaisAyd T8 mojeq ajeajpul ases|d

S3LLNIEY TVOISAHd  O'%T NOILO3S




G¢ |00} 1UBLUSSOSSY qOf

*JaU0UR 0] 8IS MIOM SO W0l BUIAOL 10 S@oue)sSIp Buo| Jo)

Auuenoiued ‘syse) Usi|duioaoe 033004 uo Inage uinoly Fuiiem [ "aw Jo sporiad pauleisns 1o} Aleinomed Suipuels [ x
'S949 8] 0] 850|0 SeourlsSIp 1e sued uoieolqe) Jo Ajguiasse
10/pue ‘saolinsp JusuUlainseawl Suisn isaulyoeul Jo uonelado *A|2s10U00 pue A|21eINdoe SISyIOM JBYI0 0} SUoIIoNIIsUl
‘sped [jews ‘s10alap [|ews BUIAJOAUL UOOadsUl [BNSIA ([SE Yons uayods 1uepoduwi 1o pajieiap AsAu0D 01 AYjIge syl Buipnoul piom
AuAnoe ue wiojad 01 AUNoe [BNSIA 8S0[0 aABH G Aunay jensia [] uayods ayy Jo suesw Ag seap| SuiBueyoxa Jo Buissaidx3 :Buimesds [ x
“uswdinba Aneay Jo/pue "sladuly Jo/pue ‘spuey
sojolysn Jojow a1elado 01 AINoe [ensia aaeH 7 Anoy [ensia [ “1SLIM 8U1 JO (SUOIOW) SJUSWSAOW [BIIUBISONS (U0 aAlleday []

*S9INJONIIS 10 S31|I0.) JO SUCIIBAISS]O |BJauad
ayell 0 40 paugisse ylom au Jo ssauygnoloyl pue ‘sssulesu

‘A0BINO0E BU) BUIWLISIBP 01 AUNJY [ensIA € AUNdY [ensiA [ ‘uonoaJip Aue ul (s)wue pue (s)puey Sulpuaixg :Buiyoeay [
"UOISIA *DJEMINO JO PIBMUMOP ‘PJBMIOL ISNIUL 01 JBPIO Ul 8240} Apeals
plels pue ‘uondsoled yidap “iojoa Buipnioul iz Aunay [ensip [] yim Suiypawos 1sulede ssaid o1 saijwadixe Jaddn Buisn :Buiysnd []

“Buipeal aAISUSIXa J10/puk {euiwlal Jeinduwod e SuImaIA
‘Buiguosuely ‘saingll pue elep uizAjeue pue guuedsld :se yons "UOIIOW pauleisns e ul syoafgo 8ny
ApAnoe ue wiopad 01 ANoe [BNSIA 8S0[0 8ABH T AUNOY [ensiA [[JX  JO [Ney ‘MeJp 0} Joplo Ul 8210} Uexa 0} sefjiwaixe Jaddn Buisn :Sullind []

‘[oAg| 'sassaoo.d sAnonpap pue
3s10U JUSIqUWE 9A0gE pieay ag 0} Jepio ul fupnoys :z Suniel [] 2130] puUNoS YSNoJy) sUoISIoap [BuUOIlEl 8yewl 01 AUjiay Aunoy [exuaiy [

‘AMainb Jo ‘A|pnoj ‘Aj@1einooe siaviom ‘'sajosnul

J3Y10 0] suononisul uayods yuenioduwl 1o pajielap ASAU0D yoeq pue sanwanxa Jaddn Jo asn [eRuelsqns salinbal pue saigap

1SNW A3U] YoIym Ul S2IHIAROE 2s0U] Buipn|oul piom usyods 3|geIapISU0D B 03 SIN00Q "uonisod-o1-uonisod wol) A|leluoziioy s1os(qo
2y} Jo sueaw Aq seap| uiBueyoxa Jo Suissaudx3 :T Sunel [Jx Suirow Jo uoryisod Jaysiy e 0} Jamo| e wolj syoalqo Suisiey Bum []

"S8|0SNUI YOB(Q PUB SaIlWaIIXa J8MO| 8yl JO uollow [Ny salinbal
pue e218ap 8|CRISPISUOD B 0} SINJ00 "ISiem oyl e aulds
guipuag Agq pJemioy pue piemumop Apog Suipuag :Buidoois [] *s99UY 10 29Uy U0 1S8J B 01 8W09 0} 88Uy 1e sa| Suipuag :Bulesuy []




9¢ |00} JUBLISSOSSY qOof

'solInbul Jap|oyayels pue Jv19
aU3 Jo uosiadseyods edioulid ayl se SulAIes aq |[IM pue ‘pleog QY10 8yl YUM Suljedlunwiuod ‘sdnoJg agie| pue |[ews 0} suoieussald
Suiyew pue Sujpue)s ‘01 pallLUl| 84 10U INg ‘epnjoul [IIM sIUL siseq Jeingas e uo AJunwiwod syl yim agegus (|im sakojdwa ayl

‘(s)uonos|as Inok uoddns pue Ajuelo dj@y ([im 1eyy gol Inok Inoge sjielsp Aue Jo/pue ‘sweioid/sioefoid jo suondliossp
‘suonouny gof oij1oads aous.aa Aew NoA "qol InoA ul palinbai aie ps1os[es noA sanjige [eoisAyd syl Aym Jo uopeue|dxa jauq B mojsq apinold eses|d




IWI ﬁ 00/ JUBWISSaSSY O
Le - [001 1 v qor

‘papircid uonewlIoul 8yl Uylim asigesip | D ‘papircid uoBULIOUl BU3 YliM 23I8e | D zn%wzhmmﬂﬂﬂ._. o't NOLLDTS
sjusWwWoY Josialadng

‘papiroid uoewloul 8yl Ylim aaigesip | _H_ "papiAcid uopeuLIoUl 8UL Yum aai8e | _H_ SNOILONNL 90r 0°E€ NOILD3S
suBWILLIOY JosiAadns

"PapIACId UoBULIOLUI BY) ULM 88IFesIp | D ‘papiroid uoleWIOUL BYY Yim sale | _lll_ NOILdIYJS3a 90r 0°¢ NOILO3S
sjuaWwo) JosiAadng

‘papiroid uonewoUIl U3 UM oaigesip | _H_ "papircid UORBULIOJUI 8L Ulm 88I3e | _H_ M3IAY3AO dOr O°T NOILD3S

usweaigesip InoA Jo uoneue|dxa pajielep & apnjoul asea|d ‘eaigesip NOA Yolum Ulim U0I30as AUe 104 “Miom s,aafo|dwa ay) jo Buipueisiapun
Jesp e uled suonnjog usasgiang dipy 01 psudisep 89 pInoys pue moleq 2oeds Syl Ul papn|oul 2g pINoYs SlUSWWOD |euollippy ‘aakojdwa
ay1 Ag papiaoid uonBLLIOIUL 2U) Ylim 23i8esIp 10 92488 NOA Jay1aUMm UONRDas Yyoes Jo) 81edIpul pue [00] USUISSassy qor s,8a40|dwe ayl malral ases|d

siosivadng 104




8¢

_ J00] JUBLISSasSY qof
~e

SspusWWoy Josinedng

"papiroid uopewojul a3 yum easgesip | [

"papiroid uonewIoUl Y Yim saide | [ ]

SNOLLIGNOD 9NI¥YOM 078 NOILI3S

SjuBWIWOY J0sIAladNS

‘papiA0id UoeWIoUL U1 Y1IMm saI8esIp | _H_

‘paplAoid uoneWIoUl 8Yl Uum aaide | _H_

dIHSY¥3ava1 0°L NOILO3S

SuBWIWOY J0SiAedns

‘paplaoid uonewolul eyl yum aaigesip | _H_

"papiroid uopewIoul Yy yum saige | []

JONIIHYIdXI YHOM 0°9 NOILD3S

SjUBLILLIOY JOSIAIBANS

‘papIAcid UONEWLIOIUI BUL UM 28i8esIp | D

‘paplrcid uonBwWIoUl BU) Yiim saJe | _I||_

NOILYONA3a 0°S NOILD3AS

SjUBWILLIOY J0siAIedNS




6¢

Mm |00] JUBWSSaSSY qof

‘papiroid uonewIoUl 8Y] Ylm aaigesIp | _H_

‘papircid uonewIOUL BY) UM daige | D

AHANIHOVIA
ANV IN3JdIND3 40 3Sn 0°€T NOILD3S

SJUBWILLIOY J0SiAIadNS

"papiroid uonewoul Yy yum saigesip | [

‘papiroid uonewIoUl 8L UM aaide | _H_

S3LLITIgYSNOdS3d
TVIONVNId 0°CT NOILO3S

sjuBWWOY JosiARdNg

"pspiroid uonewioyul sy yum saidesip | [

"pepinoid UoljeLLLIOUl BUY UM BaIFe | _H_ SAIHSNOILYT3d O'TT NOILO3S

SjUBWILWIOY JOSIAMIBANS

‘papiAcid uoneLwloul 8yl Yyuim asigesip | D

"pepiacid UoReULIOMI BUY UM B3I | _H_ ONIMYIA NOISID3A 0°0T NOILDO3S

SWBWLIOY 10SiAedNS

‘paplaoid uonewolul syl yum aaigesip | D

‘papirosd uonewloul BUl yum aaige | _H_ ALIX3TdINOD 0°6 NOLLO3IS




0g

Ow M |00 JUBWISSasSSY qof

4

8|1 qor 1osiaiadng

ssaIppy |lew-3 iosialadng

awep losiniednsg

SjuBWWoY Josiniedns

SININWNO0D TYNOLLIaaY

sjuaLUWoy JosiAlednsg

"papinoid uopewliogul auy yum sasfesip | ]

‘papircid UoRBULIOIUI U1 YUM aa.8e | _|||_

SAILNIAY TVOISAHd O0°PT NOILD3S

sjuBWIWOY Josinadns




Alachua County
Human Resources Department

Heather D. Akpan, PHR, SHRM-CP, IPMA-CP Human Resources Director
Amy Whitehair, FCLRP, JD, Employee Relations Manager

Alachua County,
Florida

Recruiting Process

What

How

When

Who

Determine what this
position is being

Job Assessment Tool
(JAT) using the

Prior to posting
creation of Job

“Hiring Manager”
with support from

determine
compensation

comparisons with
similar positions in
responsibility, budget,
span, education
requirements, etc.

by Hiring Manger
(takes 7-21 days
depending on
complexity)

(June/duly)

created to do Ordinance Description HR
=Trust invite public (June)
comment
Classify position to External job After JAT completed HR Sr. Analyst

MCreate Job
Description

HR can provide a
template and samples
to complete

2 Trust invite public
comment

After the position is
classified

(July/August)

“Hiring Manger

31

Post position

S Post on County job
Board, Other job
boards that target
diverse candidates.
Create a recruiting
brochure to sell the
position and the
County.

Alter Job Description
is finalized

(August/September)

HR Generalist

12 SE 1%t Street, 15 Floor m Gainesville, Florida 32601m Tel. (352) 374-5219 m Fax (352) 374-5233
Suncom 651-5219 m TDD (352) 491-4431 m Home Page: http://www.alachuacounty.us
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Screen applicants for
minimum
requirements

Review each
applicant for the
screening criteria that
is in the Job
Description minimums

Start as applications
come in; finish and
refer candidates 3
days post close of
position (dependent
on when position
closes)
August/September)

HR Generalist

MDetermine further
screening criteria

Preference list of
screening criteria (l.e.
all else being equal)

Before review of
referred
applicants/Anytime

“Hiring Manager”
with support from
HR

MReview referred
applicants resume’s
and applications

Online or printed,
using predetermined
preference list

After referred

(September)

“Hiring Manager”
with support from
HR

Initial interviews

Skype or in person

2 Trust invite public
comment

September/October

Screening panel -
gathering facts and
“Hiring Manager”
makes decision on
who moves forward

$ Final interviews

In person on site

October — December

Screening panel/
“Hiring Manager”

M Determine
package

Trust meeting

Anytime (suggest after
initial interviews where
we will ask what they
are looking for in a
package)

“Hiring Manager”

Present offer Phone call/follow up December HR
letter
Onboarding In County HR February HR

S Cost associated

2 Additional step option
M Must be public if entire Trust is participating

2&
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DRAFT One Year Funding Plan

Background

At the August 5, 2019 meeting, the Trust adopted a motion to ask staff to bring back a one year
funding plan. Staff reviewed Ordinance 18-08 creating the Trust and conducted other research
on the possible use of one time funds. Staff developed the attached DRAFT One Year Funding
Plan as a starting point to create a Request for Proposals which would be issued by Alachua
County Procurement to solicit responses from interested organizations. The DRAFT One Year
Funding Plan is provided as a conceptual framework to obtain further direction from Trust
members. A copy of the approved tentative budget is attached to assist members in
determining a funding level for the One Year Funding Plan.

Attachments

1. DRAFT One Year Funding Plan
2. FY 20 Tentative Budget — Children’s Trust of Alachua County

Staff Recommendation

Receive the attached DRAFT One Year Funding Plan and provide staff with additional direction
on the proposed requirements, estimated availability of funding, timeline, etc.



Children’s Trust of Alachua County
One Year Funding Plan

Overview

This document provides a conceptual framework for the Trust to consider in making one-time funding
awards for its 2019-20 Fiscal Year (October 1, 2019 — September 30, 2020) based on action taken at the
August 5, 2019 meeting as follows:

Member Certain moved to direct staff to bring back a process for receiving one year
funding requests that would be responsive to the four overarching needs addressed in
Florida Statute; regarding preventive, developmental, treatment, and rehabilitative
services for Providers for ages 6 through 18 for Fiscal Year 2019-20. Second Member
Clarke. Call for public input. Motion carried 4-0.

This conceptual framework is designed to aid in the development of a formal Request for Proposals
(RFP). Some provisions of Section 125.901, Florida Statute and Alachua County Ordinance 18-08 provide
further guidance on RFP development through the section on Powers and Duties listed below:

1. To provide and maintain in the County such preventive, developmental, treatment, and
rehabilitative services for children as the Trust determines are needed for the general
welfare of the County.

2. To provide such other services for all children as the Trust determines are needed for
the general welfare of the County.

3. To allocate and provide funds for other agencies in the County which are operated for
the benefit of children, provided they are not under the exclusive jurisdiction of the
public school system. |

4. To collect information and statistical data which will be helpful to the Trust in deciding
the needs of children in the County.

5. To consult with other agencies dedicated to the welfare of children to the end that the
overlapping of services will be prevented.

6. To lease or buy such real estate, equipment, and personal property and to construct
such buildings as are needed to execute the foregoing powers and functions, provided
that no such purchases shall be made or building done except for cash with funds on
hand or secured by funds deposited in financial institutions. Nothing in this Chapter
shall be construed to authorize the issuance of bonds of any nature.

7. To employ and pay, on a part time or full time basis, personnel needed to execute the
foregoing powers and functions.

8. To enter into agreements with government agencies to provide administrative services.

9. All powers, functions, and duties specified in Section 125.901, Florida Statutes.

General Requirements

Proposals requesting funding must meet all of the following general requirements:

e Propose to establish or use an established multi-disciplinary collaborative body to assure
funding and services are provided with minimal duplication of effort, utilize evidence based or
best industry practices, and leverage existing personnel, expertise, property, and equipment

e Proposals must establish a “Foundation for Future Years” of service to Alachua County children

Sls



Be responsive to the documented findings of racial inequities and disparities in Alachua County
and include clearly identified strategies to reach marginalized and vulnerable youth populations
Designated as a 501©3 non-profit organization by the Internal Revenue Service

Have a physical presence in Alachua County

Serve youth ages 6-18 years with at [east a one year history of providing preventive,
developmental, treatment, and/or rehabilitative services for Alachua County children
Participate in planning, data gathering, and evaluative activities as requested by the Children’s
Trust of Alachua County

Funding Categories

1)

5)

6)

Seasonal Expansion or Pilot Programs: This could inciude._i_h:ofedsed staffing and operational costs
to expand capacity to serve youth via Spring/Summer time programming. Additionally, it coutd

fund pilot programs that would be concluded, wuth measurable outcomes, prior to October 1,
2020.

Increase Service Volume: Build system capamty to serve additional youth i.e., transportation and
programming in school buildings and provide transportatlon home after out of school time
activities.

Innovation Fund: New and innovative projects focusmg on prlority issues to promote the growth
and development of children and adolescents. New ways to solve old problems that are cost-
effective, data-driven and lead to better mSuEts which caninclude promising approaches showing
signs of effectiveness that have the potential for greater scaie

System Capacity Bua[dmg :Non-profit organtzanon work force development in evidenced based
practice, Ieadershtp, tse of data and program evaluatlon models system of coordination, etc.

Capital improvements One tlme ‘capital im p'rovements that wouid increase capacity to serve
youth in existing programs that can be fully expended no later than September 30, 2020. This
could include items like expanded use of technology, educational and recreational equipment,
vehicle purchases etc Awards in this category up ‘to $500,000.00 with a total of $1,000,000.00
for th;s solicitation: -

Census 2020 Thoughtfui culturaliy sensnt:ve and innovative strategies for reachmg commumtles
Children’s T__rd_st {(Miami- Dade)_ ”support collaborations with and between local community groups
to engage in‘outreach, establish community sites to provide information and assistance, organize
events to promote participation, conduct targeted communications efforts (flyers, radio spots,
among others}”. Awards in this category only are limited to no more than $5,000.00 per award
and a total of $20,000. OO for this solicitation.

Funding Restrictions

Funds cannot be used to supplant existing and ongoing administrative expenses not solely attributed to
the proposed project, i.e., general administrative salaries and fringes, financial audit, liability insurances,
utilities, indirect charges, etc.

Estimated Availability of Funding

The Children’s Trust of Alachua County anticipates awarding up to $1,500,000.00 in funding categories
#1 through #4 above through this solicitation. The actual amount of funding awarded maybe more or
less depending on the number and dollar amount of awards made in the sole discretion of the Children’s

q)



Trust of Alachua County. Awards in the Census 2020 category only are limited to no more than
$5,000.00 per award and a total of $20,000.00 for this solicitation. Awards in the capital improvement
category may be up to $500,000.00 with a total of $1,000,000.00 for this solicitation. Funds awarded
through this solicitation must be expended prior to October 1, 2020 and are not subject to further
appropriation, i.e., one time funding for Fiscal Year 2015-2020. There is no expectation of future
funding for a solicitation of this RFP or any of extension of time to expend awarded funds.

Timeline

The following dates anticipates but does not guarantee the solicitation timeline which is subject to
change at the Trust’s discretion and for unforeseen events.

October 1, 2019 — CTAC Approves DRAFT RFP/AppElcatlon

October 2-31, 2019 — Purchasing and Legal Review ofthe RFP

November 1, 2019 — Procurement Issues RFP h

November 1-8, 2019 — Advertise Release of’R"FF;':.’T“ “

November 12, 2019 — Pre-proposal Conference (Optlonal)

November 22, 2015 - Apphcatlons Submission Deadlsne
December 3, 2019 — Staff Workgroup Scores and Makes Award Recommendations
December 9, 2019 — CTAC Reviews’ and F]nalizes Award Recommendatsons
January 3, 2020 — Srgnature Ready Contracts Sent to Prowder

January 20, 2020 CTAC Rewews/Approves Contracts

Other Requirements

Other requirements includfﬁé‘the app_icétion process"s’tandard contractual terms, evaluation and data
reporting WIE] be determmed during the RFP. devefopment process

Proposal scor.i__ng will be conduct_e_d by a tea__r__n___of Alachua County staff using criteria and process
approved by the Trust as the RFP 'is_':(_:_leveioped'.*- Staff will use the proposal scoring process to create
award funding retcmmendations fq'_'r_ consideration by the Trust,
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CHILDREN’S TRUST

OF ALACHUA COUNTY

Revenue
Ad Valorem Taxes Taxable Value Estimate = 15,075,000,000 $ 7,160,625
Millage Rate = 0.5000 mills
Budget at 95% for receipts
Beginning Fund Balance 1-0ct-19 § -
Ending Fund Balance Maintain 5% of Operating Revenue $ (358,031)
Revenue Total $ 6,802,594
Expenses
Personal Services
Direct Hires or Interlocal Administrative Contract with the Clerk of the Court and Alachua County 3 500,000
(Positions discussed include: Executive Director, Administrative Support Manager, Information Systems
Analyst, Marketing and Communications Specialist, Administrative Assistant)
B e St Do _ Personal Services Total _§ 500,000
Operating Administrative
Tax Collection Fees (2% of collections ) S 143,213
Interlocal Administrative Contract with the Clerk of the Court and Alachua County S 163,250
Rent and Utilities S 20,000
Travel and Per Diem $ 5,000
Communication Services (Phones, Internet) S 1,848
Rentals and Leases (Copier/Printer) S 2,360
Insurance (Property, Liability) S 1,000
Repair and Maintenace (Software, Vehicle) S 1,000
Other Current Charges & Obligations (Legal Advertising, Printing) S 6,000
Operating Supplies (Fuel, Tools) s 1,000
Administrative Total $ 344,671
Program Cost
Professional Services $ 20,000
Other Attorney Fees 3 20,000
Other Contractual Services (Needs Assessments) s 300,000
Promotional Activities $ 10,000
Subscriptions and Memberships (Florida Children's Council) S 9,309
Current Contracts
Healithy Start of North Central Florida - NewboRN Home Visiting S 400,000
The CHILD Center - Transformative Prof. Dev. for Early Care and Edu. Prog. Providers (TPD) $ 439,228
Meridian Behavioral Healthcare - Emotional Dev. and Family Sup. Pilot Prog. (SED) § 354,636
Aid to Private Organizations / Program Contracts s 3,995,404
Program Costs Total S 5,548,577
Start-Up Cost
Office Equipment (3 people)
Computers - Desktop (3) and Laptop (1) $ 5,100
Microsoft Software (4) $ 1,720
Phones (3) § 495
Desk Chairs Etc S 9,000
Office Supplies S 5,000
Start-Up Cost Total $ 21,315
e S Operating Total - $ 5,914,563
Capital Start-Up Cost
Vehicle S 30,000
Capital - Start-Up Cost Total S 30,000
- Capital Total ~§ 30,000
Reserves Best Practice is 5% of Revenues o $ 358031
- : Reserves - _$ 358031
Expense Total $ 6,802,594 $ 6,802,594
Revenue $ 6,802,594
Expenses S 6,802,594
s 0
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Consent Agenda Items

When the Trust adopts its meeting agenda, all items remaining on the consent agenda are
approved as recommended by staff. Any member of the Trust or public may ask that an item
be moved from the consent agenda to the regular agenda. Consent agenda items will not be
discussed untess moved to the regular agenda.

ltems

10. Approval of August 5, 2019 Meeting Minutes
Staff Recommendation: Approve the August 5, 2019 meeting minutes as presented.



Children’s Trust of Alachua County
Monday, August 5, 2019 | 4:00 pm | Alachua County Administration Building

{John R. “Jack” Durrance Auditorium)

Members Present: Ken Cornell, Alachua County Commissioner (Interim Chair); Tina Certain,
Alachua County School Board Member (Interim Treasurer); Karen Clarke, Alachua County
School Superintendent; Cheryl Twombly, DCF Community Development Administration

Staff Present: Carl Smart, Assistant County Manager for Public Safety and Community Support
Services; Robert Swain, Senior Assistant County Attorney; Claudia Tuck munity Support
Services Director; Tom Tonkavich, Community Support Services Assi Director

1. CaliTo Order
Interim Chair Cornell called the meeting to order at 4:01 pm.

2. Agenda Review, Revision and Approval (Includin; proval of Consent
Interim Chair Cornell called for a motion to aj
the consent agenda, including the last meeting

Chair Letter regarding a joint meeting.

rector Job Description. Member Clarke and
have met several times in order to revise and

vulnerable populations”. Second by Member Twombly. Call for public input. Motion
carried 4-0.

4, YDRPP Research Statement — “Investing in System-Wide Care for Alachua County Youth”
Mr. Tankavich provided members with a brief background on YDRPP and noted Dr.
Diedre Houchen, Lead for YDRPP, would make a presentation on its findings and
recommendations. Dr. Houchen introduced her team and presented information on the
collaboration with the BOOST Alliance. Dr. Houchen and Dr. Christine Wegner presented

AN




on the work of their group, which focuses on the needs of Alachua County youth and

what services are provided to them during out-of-school hours. They also presented a
list of next steps. Interim Chair Cornell called for comments, which were given by the
presenters, Trust members, gubernatorial nominees and the public.

Staff Analysis of Various Recently Completed Children’s Needs Assessments

Mr. Tonkavich provided a summary analysis of the recently completed needs

assessments. The analysis included study summaries from Well Florida, Inc., the

Children’ Services Advisory Board, City of Gainesville Parks, Rec atic

Affairs and others. Members discussed how to move forward

proposals to develop a more comprehensive 6-18 year o
members

Members discussed developing a
develop its longer term outcomes.
with Florida Statute.

opmental;treatment, and rehabilitative services for
igh 18 for Fiscal Year 2019-20. Second Member Clarke. Call
ied 4-0.

that page 3 of the agreement needs slight revision in the Notices Section to update the
address for the Interim Treasurer.

Member Certain moved the staff recommendation to enter into the agreement with
the changes noted and authorize the Interim Chair to sign it subject to legal approval
to form. Second by Member Twombly. Call for comment. Motion carried 4-0.

b
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10.

11

Florida Children’s Council August 2019 Board Meeting Report

Mr. Tonkavich attended the last Florida Children’s Council (FCC) meeting on July 30,
2019, where the Council approved the CTAC membership into the FCC. The Council
approved a new tier structure for membership dues, operating budget and tentative
legislative agenda. The next meeting will be scheduled for November 3-5, 2019.
Interim Chair Cornell called for a motion to designate a staff liaison for FCC meetings.

Member Certain moved to designate Mr. Tonkavich to attend future FCC Board
meetings with authority to act on behalf of the Children’s Trust of Alachua County.
Second by Member Clarke. Call for public input. Motion carried 4-0.

CTAC Gubernatorial Nominees Status Update and General Comments
Ms. Tuck informed Members there are no updates from the Gubernatorial Office.

Call for Public Input
Interim Chair Cornell called for comments from the public.

Board Member General Comments
The members of the Trust gave their final comments.

. Adjournment

Interim Chair Cornell adjourned the meeting at 6:32pm.

Recorded by:
LaRaven Temoney, Intern

Reviewed by:
Thomas Tonkavich, Liaison



