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Children’s Trust of Alachua County
Monday, February 10, 2020 @ 4:00 pm
Alachua County Administration Building
Jack Durrance Auditorium

1. Call to Order — Ken Cornell, Interim Chair

2. Agenda Review, Revision, and Approval (Including Approval of Consent Agenda Items)
Regular Agenda Items

3. Guiding Principle #8

4, Applicant Responses to RFA 20-937

5. Call for Public Input

6. Board Member General Comments

7. Adjournment

Consent Agenda Items

8.
9.

Approval of January 27, 2020 Meeting Minutes
Technical Advisory Committee Meeting Minutes, Notice, and Agenda

10. Senate Bill (SB 1136) and House Bill (1B 661)
11. Canceling March 9" Trust Mecting

12. Travel Requests for the Executive Director and Interim Board Chair
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Item #3
Guiding Principle #8

Background

The Trust’s Guiding Principles were approved at the January 27" meeting. At the conclusion of
the meeting, staff was directed to suggest a revision to Principle #8 in or to maintain the intent as
originally drafted but also allow for more broad possibilities for funding, including capacity-
building and capital expenditures.

8. The Trust values fiscal and operational accountability and will fund partners in a
manner that rewards efficiencies, takes advantage of economies of scale, and maximizes
services to children or family member/support member in order to meet the educational,
social, emotional, and/or physical health.

Attachments
Not applicable

Staff Recommendation

Approve the revisions to Guiding Principle #8



Item #4
Applicant Responses to RFA 20-937

Background

Section 4.5 of the RFA indicates, “CTAC will use the information submitted in the application
and the RFA Evaluation Committee scores to determine which applications will be funded in its
sole discretion. In determining a funding award CTAC may also consider the total amount of
funds awarded in a given category and the total amount of funding awarded under this
solicitation. The amount, if any, of an award made by CTAC under this solicitation is final.”

At the January 27, 2020 meeting, Member Certain moved to have staff review the list of grant
applications, eliminate those scoring less than 60 points, allocate funding by bucket (health and
wellness, diversion, literacy, social and emotional), identify which requests can function at less
than 100% of budget, and provide an analysis using ratios (percentage of funding request).
Second by Member Clarke. Call for public comment. Motion carried 3-1, with Member Wilson-
Bullard in dissent.

Attachments

1. RFA #20-937

2. Zoom Grants Report — Applicant Reduced Funding Plan
3. Application Grouping (Buckets) Definitions

4. Staff Evaluation Team Scoring Worksheets

Staff Recommendation

1. Determine amount of awards for capital only requests. 2. Determine amount of awards for
capital and operating requests. 3. Determine amount of awards for remaining applications.

Alternatively, determine which applicants should be awarded funds and authorize the Executive
Director to negotiate budget changes and return with final recommendations to the Trust board.



CHILDREN'S TRUST

OF ALACHUA COUNTY

REQUEST FOR APPLICATIONS

RFA #20-937
Capacity Increases and Infrastructure Improvements for
Programs Serving Youth

Non-Mandatory Informational Pre-Application Meeting
Tuesday, November 26, 2019 at 10:00 am
Alachua County Health Department, Thomas Coward Auditorium
224 SE 24th St
Gainesville, FL 32641

RFA Submittal Deadline:
2:00 P.M., Wednesday, December 18, 2019

All Applications must be submitted online.
Any applications received after the above submittal deadline will not be considered.
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CHILDREN’S TRUST OF ALACHUA COUNTY REQUEST FOR APPLICATIONS
RFA #20- 937 Capacity Increases and Infrastructure Improvements for Programs Serving Youth

1.0 GENERAL PROVISIONS

1.1 Background
The Children’s Trust of Alachua County is an independent special taxing district in
accordance with Section 125.901, Florida Statute and Alachua County Ordinance 18-08
formed with the Powers and Duties listed below:

1. To provide and maintain in the County such preventive, developmental, treatment,
and rehabilitative services for children as the Trust determines are needed for the
general welfare of the County.

2. To provide such other services for all children as the Trust determines are needed for
the general welfare of the County.

3. To allocate and provide funds for other agencies in the County which are operated
for the benefit of children, provided they are not under the exclusive jurisdiction of
the public school system.

4, To collect information and statistical data which will be helpful to the Trust in
deciding the needs of children in the County.

5. To consult with other agencies dedicated to the welfare of children to the end that
the overlapping of services will be prevented.

6. To lease or buy such real estate, equipment, and personal property and to construct
such buildings as are needed fo execute the foregoing powers and functions,
provided that no such purchases shall be made or building done except for cash with
funds on hand or secured by funds deposited in financial institutions. Nothing in this
Chapter shall be construed to authorize the issuance of bonds of any nature.

7. To employ and pay, on a part-time or full-time basis, personnel needed to execute
the foregoing powers and functions.

8. To enter into agreements with government agencies to provide administrative
services.
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9. All powers, functions, and duties specified in Section 125.901, Florida Statutes.

1.2 Purpose and Respondent Qualifications
The Children’s Trust of Alachua County (CTAC) is seeking applications from qualified
Alachua County based organizations serving youth for Youth Programs Capacity Increases
and Infrastructure Improvements.

CTAC is interested in procuring and making awards to Applicants for the following
categories thoroughly outlined in this document for youth ages 6 to 18 years:

Seasonal Expansion or Pilot Programs, and/or
¢ Increases in Service Volume, and/or

Innovative Projects, and/or
System Capacity Building Efforts

CTAC is also interested in receiving applications and making awards to fund capital
improvements up to $500,000.00 for Applicants serving children from birth to age 18.

1.3 Informational Pre-Application Meeting
All applicants are encouraged, but not required, to attend the scheduled informational
pre-application meeting. Alachua County Community Support Services and Alachua
County Procurement staff will jointly conduct this meeting during which time potential
applicants will be provided with an overview of the program, information regarding the
awards, and instructions for completing and submitting the online application document.
The Pre-Application Meeting will be held:

10:00 am Tuesday, November 26, 2019
Alachua County Health Department, Thomas Coward Auditorium
224 SE 24th St
Gainesville, FL 32641

1.4 Application Submission
1.4.1 All applications must be completed electronically online via the ZoomGrants
Application and submitted no later than 2:00 P.M. Wednesday, December 18, 2019 the
CTAC website at the following:

http://alachuacounty.us/depts/css/childrenstrust/pages/default.aspx
ABSOLUTELY NO LATE APPLICATIONS WILL BE ALLOWED/ACCEPTED
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Prospective applicants are strongly encouraged to submit applications well in advance of the
deadline in case the user encounters any technical difficulties in submitting. CTAC is not
responsible for the inability of any prospective applicant being unable to complete the online
application process.

1.4.2 Applications must be submitted online via ZoomGrants with all requested
information. Questions that have not been answered constitute an incomplete
application and the applicant will be unable to submit it online. Each applicant is
responsible for full and complete compliance of all laws, rules and regulations which may
be applicable.

1.4.3 The applicant is completely responsible for preparing and submitting the online
application according to grant instructions contained herein and online.

1.4.4 You must enter your application online, including downloading, completing,
scanning and attaching any fillable PDF tables found in the application’s Tables and
Documents tabs, as instructed. Requested agency documents must also be attached to
the Documents tab in the application, as directed.

1.4.5 Applications must be submitted with all required documents included. It is
extremely important that you compile your application completely to avoid rejection of
your application.

1.4.6 For some general instructions regarding how to get started with your online
application, refer to the document entitled Handy Hints for Completing Your CTAC
Application in ZoomGrants, found by clicking on the Grant Resource Info tab in CTAC
application document.

1.4.7 Applicants who are unable to submit their application digitally, due to lack of
computer equipment, may access computer equipment maintained at one of the
branches of the Alachua County Public Library (Contact the Library in advance to
determine which site(s) maintain equipment accessible to the public). In extreme
circumstances, arrangements may also be made in advance to utilize a computer by
contacting Leira Cruz Céliz, Procurement Agent, at Icruzcaliz@alachuacounty.us
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1.4.8 An organization may submit more than one application for funding. Each
application must be submitted as a separate application and meet all requirements to be
considered.

1.4.9 The cost for the agency’s preparation of the application is entirely the obligation
of the applicant and shall not be chargeable in any manner to CTAC.

1.5 Inquiries/Questions

1.5.1 Inquiries and questions regarding any portion of the application or the application
process, must be made in writing, via email to the Procurement Agent, Leira Cruz Caliz, at
Icruzcaliz@alachuacounty.us. All written questions must be submitted no later than 10
calendar days before the application due date. Any Applicant in doubt as to the true
meaning of any part of the RFA or related documents may submit a written
inquiry/question to the Procurement Agent. All written questions will be answered by
the Procurement Agent in writing as an addendum to this RFA.

1.5.2 Every Addendum to this RFA will be posted online via ZoomGrants.com within the
CTAC grant application document (refer to Grant Resource Information tab in the online
application document). The final addendum will be posted/available by 5:00 p.m. on
Wednesday, December 11", 2019 and will be titled, “Final Addendum”. It is important to
know that Addenda can contain corrections, changes, additional information, etc. about
the RFA. The applicant is responsible for adhering to the information in each addendum,
and acknowledging receipt of the Final Addendum.

1.5.3 Verbal questions may only be asked at the Informational Pre-Application Meeting,
scheduled according to Section 1.3

1.6 Prohibited Communications During the RFA Application Process
1.6.1 The RFA funding process is not over until the final award decisions are made by
the CTAC. To ensure fair consideration for all Applicants, CTAC prohibits communication
regarding this funding process, including the funding recommendations to or with any
department, employee, elected official, or any other person involved in evaluation of or
consideration of the applications, except as provided in Section 1.4, until CTAC has
formalized its funding decision. Communication includes both oral and written.

1.6.2 Additionally, CTAC prohibits communications initiated by an Applicant to any
department, employee, elected official, or anyone evaluating or considering the

application prior to the time an award decision has been made. Applicants or applicant
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representatives may not communicate with Evaluation Committee members or with any
CTAC member regarding this RFA or RFA process, until after the final funding decision is
made by CTAC. Violation of the communication restrictions may result in not only
disqualification of the offending Applicant from consideration of the application.

1.7 Acceptance/Rejection of Applications
CTAC reserves the right to reject any application which may be considered incomplete,
irregular, show serious omission, unauthorized alteration of form, or unauthorized
alternate applications. CTAC reserves the right to accept or reject any or all applications
in whole or in part, with or without cause, to waive technicalities, or to accept applications
or portions thereof which, in CTAC's judgment, best serve the interests of CTAC.

1.8 RFA Appeal Process
1.8.1 Only the RFA process may be appealed. Potential applicants that have a complaint
or grievance with the process, may appeal to the Procurement Manager, Larry Sapp, via
e-mail at [sapp@alachuacounty.us. The deadline for such an appeal is prior to the
Application Submission Deadline as identified in Section 2.4 of this application. The

Procurement Manager will investigate the complaint and present the findings in writing
to the applicant. Failure of any potential applicant to submit an appeal within the time
frame provided in this section, shall constitute a waiver of such potential applicant’s right
to appeal.

1.8.2 The actual scoring of the Evaluation Committee may not be appealed. The final
funding decision made by the CTAC also may not be appealed. All decisions made by the
CTAC shall he finalized at a scheduled CTAC meeting, to be announced.

1.9 Proprietary Information
Responses to this Request for Application upon receipt by CTAC become public records
subject to the provisions of Chapter 119 F.S., Florida Public Records Law.
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2.0 GENERAL PROGRAM GUIDELINES
Applications requesting funding must meet all of the following general requirements:

1.
2.

Have a physical presence in Alachua County

Designated as a 501(c)(3) non-profit organization by the Internal Revenue Service or
explain alternate legal/tax status

Be responsive to the documented findings of racial inequities and disparities in Alachua
County and include clearly identified strategies to reach marginalized and vulnerable
youth populations

Serve youth ages 6-18 years for Funding Categories 1 through 4 and from birth to age 18
for Category 5 (Capital requests)

Participate in planning, data gathering, and evaluative activities as requested by the
Children’s Trust of Alachua County

Be able to demonstrate performance measures to evaluate project outcomes

Propose to establish, or use an established multi-disciplinary collaborative body, to assure
funding and services are provided with minimal duplication of effort, utilize evidence
based or best industry practices, and leverage existing personnel, expertise, property, and
equipment

Applications must establish a “Foundation for Future Years” of service to Alachua County

children

Applicants must provide assurance that it will comply with all Florida Statute related to
Level 2 criminal backgrounds checks for all staff and volunteers that have unsupervised
contact with children served through programs funded by the Children’s Trust of Alachua
County. All screenings are to be substantially consistent with the standards set forth in
Florida Statute 435.04.

2.1 Funding Categories

CTAC will consider applications for funding in five categories generally described below.
Applicants are responsible for determining which funding category(ies) most closely aligns with
the proposed project. Applicants may select more than one category for the proposed project.

1. Seasonal Expansion or Pilot Programs: This could include increased staffing and

operational costs to expand capacity to serve youth via Spring/Summer time
programming. Additionally, it could fund pilot programs that would be concluded, with
measurable outcomes, prior to October 1, 2020 and/or,

Increase Service Volume: Build system capacity and/or improved quality programming
to serve additional youth, i.e., transportation and programming in school buildings and
provide transportation home after out of school time activities, and/or
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3. Innovation Fund: New and innovative projects focusing on priority issues to promote
the growth and development of children and adolescents including treating children
that have experienced trauma. New ways to solve old problems that are cost-effective,
data-driven and lead to better results which can include promising approaches showing
signs of effectiveness that have the potential for greater scale, and or

4, System Capacity Building: Non-profit organization work force development in
evidenced based practice, leadership, use of data and program evaluation models,
system of coordination, grant writing, volunteer coordination, collaborative
administration coordination, professional development for youth development
workers, development of out of school standards and practices, etc.

5. Capital Improvements: One-time capital improvements that would increase capacity to
serve youth from birth to age 18, in existing programs that can be fully expended no
later than September 30, 2020, unless approved by the CTAC. This could include items
like expanded use of technology, educational and recreational equipment, vehicle
purchases, etc. “Capital” is defined as a tangible item with an estimated useful life of
greater than 12 months and an acquisition cost exceeding $5,000.00 per unit of
measure. Awards in this category up to $500,000.00 with a total of $1,000,000.00 for
this solicitation.

2.2 Funding Restrictions

Funds cannot be used to supplant existing and ongoing administrative expenses not solely
attributed to the proposed project, i.e., general administrative salaries and fringes,
financial audit, liability insurances, utilities, indirect charges, etc. Funds awarded through
this solicitation must be expended prior to October 1, 2020 and are not subject to further
appropriation, i.e., one-time funding for Fiscal Year 2019-2020. There is no expectation
of future funding for a solicitation of this RFA, however there may be a no-cost extension
of time to expend awarded funds through September 30, 2021, when approved by the
CTAC.

2.3 Estimated Availability of Funding
The CTAC anticipates awarding up to $1,500,000.00 in funding categories #1 through #4
above through this solicitation. The actual amount of funding awarded maybe more or
less depending on the number and dollar amount of awards made in the sole discretion
of the CTAC. Awards in the capital improvement category may be up to $500,000.00 with
a total of $1,000,000.00 for this solicitation. Depending on applications received and
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selected for funding, the Trust may at its sole discretion, award funds exceeding or less
than the amounts set forth for categories 1-4 and category 5.

2.4 RFA/Procurement Anticipated Timeline
The following dates anticipate but does not guarantee the solicitation timeline which is
subject to change at the CTAC’s discretion and for unforeseen events.

November 4, 2019 — CTAC Approves DRAFT RFA/Application

November 15, 2019 — Procurement Issues RFA

November 15 and 22, 2019 — Advertise Release of RFA

November 26, 2019 — Pre-application Conference (Optional)

December 8, 2019 - Last Day for Questions from Applicants

December 11, 2019 — Final Addendum

December 18, 2019 — Applications Submission Deadline

December 18, 2019 — Publicly Noticed Evaluation Committee Meeting for
Instructions

January 17, 2020 — Deadline for Evaluation Committee to turn in scores
January 27, 2020 — CTAC Receives Staff’s Scores

TBD — CTAC Reviews/Approves Contracts

2.5 Reimbursement Grant Based on Actual Expenses, Unit Cost, or Cost per Service

This is a reimbursement-based grant. The applicant must first expend its own funds and
then request reimbursement from CTAC based on expenditures attributed to the
proposed project, an established unit cost, or an established cost per service based on
the budget submitted with the proposal and amount of funds awarded. Generally, the
first reimbursement will not be made until mid-March 2020. Reimbursements will be
made following the receipt of an invoice and supporting documentation with sufficient
details to support that the reimbursement request is project related, allowable, and
during the acceptable timeframe.

2.6 Authorization to Apply

Private, non-profit 501(c)(3) applicants will be required to complete an Authorization by
Board of Directors form, found in the Documents tab. Completion of the form requires
sighature by the applicant agency’s Executive Director and its Board of Directors’
Chairman or President, acknowledging that:

e the information contained in the application is public record;

e the submission is consistent with their agency’s mission, Articles of Incorporation

and By-laws;
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e the application was authorized by the agency’s Board of Directors, including
referencing the date of the Board meeting in which this authorization was
obtained.

2.7 Religious or Sectarian Engagement
In accordance with Article 1, Section 3, Florida Constitution, and other applicable law,
funding provided by CTAC may not be used in aid of any church, sect, or religious
denomination or in aid of any sectarian institution. The program shall not promote the
religion of the provider, be significantly sectarian in nature, involve religious
indoctrination, require participation in religious ritual, or encourage the preference of
one religion over another.

2.8 Multiple Submissions
An organization may submit more than one application for funding. Each application must
be submitted as a complete and separate application and meet all requirements to be
considered for scoring.

2.9 Extension of Time to Expend Funds
If an extension is required to expend funds, a written request must be submitted and
received by:

Chair, Children’s Trust of Alachua County
¢/o Children’s Trust Record Custodian
218 SE 24th Street

Gainesville, FL 32641

The request must be received no later than August 35‘*, 2020 by 5:00p.m.
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3.0 RFA Selection Procedures and Grant Award Recommendations

3.1 RFA Grant Application
3.1.1 All qualified applications will be reviewed by the Evaluation Committee, consisting
of County employees appointed by CTAC. Agency application(s) will be thoroughly
reviewed and scored based on the Scoring Criteria described in Section 4.2. Community
Support Services and Procurement staff will present the scores to the CTAC for its use in
determining any funding awards.

3.1.2 The Evaluation Committee will review only the information contained in the
Applicants submittal through ZoomGrants. In doing so, the Committee will evaluate
applications in accordance with the evaluation criteria identified in Section 4.0. The
Evaluation Committee serves in an advisory capacity to the CTAC and presents the
findings to the CTAC.

3.2 Negotiation of Contract

CTAC will negotiate contract(s) with approved Grantee(s) for the provision of these
services requested in this RFA.
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4.0 Selection and Evaluative Criteria
Evaluation Committee will score applications in accordance with the requirements set
forth in this RFA.

4.1 Application Screening
All applications submitted will be subject to screening to ensure that they meet
mandatory qualifications and are thereby eligible for scoring by the Evaluation
Committee. Screening involves checking to determine if an agency is eligible to apply on
the basis of their compliance with the following criteria:
1. Having current governmental or 501(c)(3) status or if not adequate
explanation;
2. Maintaining a physical business address in Alachua County;
3. Serves children 6 to 18 years of age (Funding Categories 1-4) or serves
children birth to age 18 (Funding Category 5);
4. The application is complete and all required Addenda is attached.
Meets the General Program Guidelines described in Section 2.0

(9]

4.2 Evaluation Criteria
Application submissions will be scored by Evaluation Committee members on the basis of
the criteria below, with points awarded within a designated scoring range for each
criterion. Evaluation Committee members may offer their unique perspectives and
practical insights based on areas of professional or personal expertise; education, training
and/or knowledge; and community involvement.
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Scoring Criteria

Score
Range

1. Program Summary: The degree to which the proposed program is
reasonable given evidence of need, requested budget and other resources,
uses evidenced based or promising approaches, is well-thought-out in that
activities clearly relate to stated outcomes, and is achievable given the
timeline and budget.

2. Partnerships/Collaborations: The degree to which the organization has
established or planned strategic and effective collaborations for the
program focused minimizing duplication of effort, utilize best practices,
and/or leverages resources.

3. Program Budget and Cost Effectiveness: The degree to which the program
budget is reasonable and is in alignment with the description of program
services or capital project. Planned expenditures can reasonably be
completed by September 30, 2021. The degree to which the costs are
reasonable for Alachua County taxpayers considering the services provided
and outcomes produced.

4. Measurable: The application describes measurable outcomes which
logically relate to the types of proposed services or capital project. The
data collection and reporting planned is well thought out and complete.

5. Racial Inequities and Responsive to Economic Disparities: The application
is responsive to the documented findings of racial inequities and disparities
in Alachua County and proposes strategies to reach marginalized and
vulnerable youth, address disproportionate under/over representation,
and under-served and under-represented populations, and reduces
economic barriers to participation and/or access to services.

0-15

6. Foundation for Future Years: The degree to which the proposed project
has a lasting impact beyond grant term ending, generates new knowledge,
takes service to a new sustainable level, and/or advances the community
response to critical issues facing youth.

7. Application Quality and Completeness of Information: The degree to
which the application furnishes a clear, concise and well-written
description of the proposed project, is responsive to application questions,
and is logical, doable, and within the applicants’ abilities.

8. Serves Rural Area: The project provides services in the rural areas of

Alachua County, outside the urban cluster..

Children’s Trust of Alachua County RFA —20-937
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4.3 Scoring Multiple Applications Submitted by Same Lead Agency
In accordance with Section 2.8, agencies may submit more than one application under
this procurement. Each complete application will be scored separately based solely on
the information submitted with that application.

4.5 Funding Awards
CTAC will used the information submitted in the application and the RFA Evaluation
Committee scores to determine which applications will be funded in its sole discretion.
In determining a funding award CTAC may also consider the total amount of funds
awarded in a given category and the total amount of funding awarded under this
solicitation. The amount, if any, of an award made by CTAC under this solicitation is final.

Children’s Trust of Alachua County RFA —20-937 Page 16



5.0 General Terms and Conditions
The following are the general terms and conditions, supplemental to those stated
elsewhere in the RFA, to which the selected Organization(s) must comply in order to be
consistent with the requirements for this RFA. Any deviation from these or any other
stated requirements should be listed as exceptions in a separate appendix of the
application.

5.1 Assignment of Personnel
All personnel assigned to the grantee will be subject to the approval of CTAC and no
changes shall be allowed unless prior written approval is obtained.

5.2 Basis for Contract Negotiation
The application will serve as the basis for negotiating the contract.

5.3 Insurance Requirements
Please refer to Exhibit A — Insurance Requirements for information

5.4 Term of the Contract
The contract shall be effective upon execution by both parties and continuing through
September 30, 2020 subject to availability of funds.

5.5 Governing Law
This agreement shall be governed in accordance with the laws of the State of Florida.
Venue shall be in Alachua County.

5.6 Indemnification (Not Applicable to Government Agencies)
The Agency agrees to protect, defend, indemnify, and hold CTAC and director and their
officers, employees and agents free and harmless from and against any and all losses,
penalties, damages, settlements, costs, charges, professional fees or other expenses or
liabilities of every kind and character arising out of or directly or indirectly relating to any
and all claims, liens, demands, obligations, actions, proceedings or causes of action of
every kind and character in connection with or arising directly or indirectly out of this
agreement and/or the performance hereof. Without limiting the generality of the
foregoing, any and all such claims, etc., including but not limited to: personal injury,
death, damage to property (including destruction), defects in materials or workmanship,
actual or alleged infringement of any patent, trademark, copyright (or application for any
thereof) or of any other tangible or intangible personal or property right, or any actual or
alleged violation of any applicable statute, ordinance, administrative order, rule, or

Children’s Trust of Alachua County RFA —20-937 Page 17
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regulation or decree of any court, shall be included in the indemnity hereunder. The
Agency further agrees to investigate, handle, respond to, provide defense (including
payment of attorney fees, court costs, and expert witness fees and expenses up to and
including any appeal) for and defend any such claim at its sole cost and expense through
counsel chosen by CTAC, and agrees to bear all other costs and expenses related thereto,
even if they (claims, etc.) are groundless, false, or fraudulent. Agency agrees that
indemnification of CTAC shall extend to any and all work performed by the Agency, its
subcontractors, employees, agents, servants or assigns. This obligation shall in no way be
limited in any nature whatsoever by any limitation on the amount or type of Agency’s
insurance coverage. This indemnification provision shall survive the termination of the
Agreement between CTAC and the Agency. Nothing contained herein shall constitute a
waiver by CTAC of its sovereigh immunity, the limits of liability or the provisions of
§768.28, Florida Statutes.

5.7 Amendments
This agreement may be amended by mutual written agreement of the parties and may
be changed only by such written amendment.

5.8 Independent Organization(s)
In the performance of this agreement, the Grantee(s) will be acting in the capacity of an
independent Organization(s) and not as an agent, employee, partner, joint venture, or
associate of CTAC. The Grantee(s) shall be solely responsible for the means, method,
technique, sequences, and procedures utilized by the Grantee(s) in the full performance
of the agreement.

End of RFA 20-937
Remainder of this page left blank

Children’s Trust of Alachua County RFA —20-937 Page 18
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Exhibit A Insurance Requirements

TYPE “B” INSURANCE REQUIREMENTS
“Professional or Consulting Services”

Contractor shall procure and maintain for the duration of the contract insurance against claims
for injuries to persons or damages to property which may arise from or in connection with the
performance of the work hereunder by the contractor, his agents, representatives, employees or
subcontractors.

I. COMMERCIAL GENERAL LIABILITY.

Coverage must be afforded under a per occurrence form policy for limits not less than
$200,000 General Aggregate, $300,000 Products / Completed Operations Aggregate, $300,00
Personal and Advertising Injury Liability, $200,000 each Occurrence, $50,000 Fire Damage
Liability and 55,000 Medical Expense.

II. WORKERS COMPENSATION AND EMPLOYER'’S LIABILITY.
A Coverage to apply for all employees at STATUTORY Limits in compliance with applicable

state and federal laws; if any operations are to be undertaken on or about navigable
waters, coverage must be included for the USA Longshoremen & Harbor Workers Act.

B Employer’s Liability limits for not less than $100,000 each accident; $500,000 disease
policy limit and $100,000 disease each employee must be included.

IIl. PROFESSIONAL LIABILITY or ERRORS AND OMISSIONS LIABILITY (E&O).
Professional (E&O) Liability must be afforded for not less than $200,000 each claim,
$300,000 policy aggregate, required for Capital but not for Services.

IV. OTHER INSURANCE PROVISIONS.

A All Coverages
1  The Contractor shall provide a Certificate of Insurance to the Children’s Trust of
Alachua County with a Thirty (30) day notice of cancellation. The certificate shall
indicate if cover is provided under a “claims made” or “per occurrence” form. If any
cover is provided under “claims made” form the certificate will show a retroactive
date, which should be the same date of the contract (original if contact is renewed)

or prior.

Children’s Trust of Alachua County RFA —20-937 Page 19
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Il. SUBCONTRACTORS
Contractors shall include all subcontractors as insured under its policies. All
subcontractors shall be subject to the requirements stated herein.

CERTIFICATE HOLDER: Children’s Trust of Alachua County

Children’s Trust of Alachua County RFA —20-937 Page 20
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Alachua County
Budget and Fiscal Services

L‘l.—" 'LM\

Procurement
Alachua County;,
Florida :
Larry M. Sapp, CPPB Darryl R. Kight, CPPB
Procurement Manager Procurement Supervisor

November 22, 2019

RE: Addendum #1
RFA 20-937 Capacity Increases and Infrastructure Improvements for Programs Serving
Youth

Dear Sir/Madam:
Please be aware of the following clarifications regarding the above referenced Bid:
QUESTIONS & ANSWERS

Q #1: In an earlier draft, it was stated that though an organization could submit two
applications, they could only be awarded one. | don't see that provision in this
final version of the request, but | wanted to be sure. If possible, we would like to
apply for a program grant and also a facilities improvement grant, but if only one
award is possible, we will only submit the latter.

A #1: Section 2.8 states: “An agency may submit more than one application for
funding. Each application must be submitted as a complete and separate
application and meet all requirements to be considered for scoring.” With this in
mind, CTAC will consider multiple complete applications from an agency, as long
as they meet all requirements. As for funding, the CTAC is the final authority on
all funding award.

Q #2: Timetable: When will grants be announced, and when can grant activities
begin? In reading through the application, it appears (based on sections 2.2, 2.5,
and 5.4 of the RFA) that this grant is to be for only 6 months (March-September
2020), with the possibility of a no-cost extension through September of 2021 to
complete activities. Is this correct?

A #2: CTAC will have a public meeting on January 27, 2019 to fund awards. After that,
contracts will be drafted and executed per Procurement process. This is at a TBD
date. As soon as your contract is executed by CTAC you may begin work. Keep
in mind that CTAC signs last. Yes there is a no-cost extension through
September 30, 2021, applicable to activities that have not ended by September
30, 2020. This extension must be requested, and received by August 3™, 2020
and approved by the CTAC.

12 SE 1%t Street, 3 floor m Gainesville, Florida 32601 m Tel. (352) 374-5202 m Fax (352) 491-4569
m Home Page: www.alachuacounty.us
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Q #3 Reimbursement: Reimbursement may be by unit cost; actual; or cost per
service. Do we choose which method and can they be combined? How often are
receipts submitted? Monthly or quarterly?

A #3 Reimbursement will depend on the category chosen and the nature of your service
and it will be determined through the contract process, including the frequency in
which the invoices are to be turned in.

Q #4: Funding categories: Please clarify the key differences between a Pilot program,
and an Innovation program.

A #4: A pilot program is usually a small-scale, short-term project that helps an
organization learn how a large-scale project might work in practice. It may also
be an innovative project, but it may also be based on a project that is being
implemented in another community.

Innovation Fund: New and innovative projects focusing on priority issues to
promote the growth and development of children and adolescents including
treating children that have experienced trauma. New ways to solve old problems
that are cost-effective, data-driven and lead to better results which can include
promising approaches showing signs of effectiveness that have the potential for
greater scale, and or

Innovative projects are new projects—they address an existing problem in a way
that has not typically been tried before.

Q #5: Can you please confirm that the documents for the above project will be posted to
demandstar?

A #5: No, this RFA is posted on
http://alachuacounty.us/depts/css/childrenstrust/pages/default.aspx via
Zoomgrants.com

NOTE: You should acknowledge receipt of this addendum

End of Addendum #1
Sincerely,

Leira Cruz Caliz
Procurement Agent

Leira Cruz Caliz/bf



Alachua County
Budget and Fiscal Services

Procurement
Alachua County,
Florida .
Larry M. Sapp, CPPB Darryl R. Kight, CPPB
Procurement Manager Procurement Supervisor

December 9, 2019

RE: Addendum #2

RFA 20-937 Capacity Increases and Infrastructure Improvements for Programs Serving
Youth

Dear Sir/Madam:

Please be aware of the following clarifications regarding the above referenced Bid:
QUESTIONS & ANSWERS

Q #1: Can we submit applications prior to December 11%, 2019?

A #1: No.

Q #2: Can we ask technical questions about ZoomGrants after the deadline, December
gth 20197

A #2: Yes, as long as the questions are technical ZoomGrants-related questions.
Q #3: |Is the Power Point Presentation being uploaded to ZoomGrants?
A #3: Yes, it will be uploaded to the Grant Resources Information tab.

Q #4: The agency’s main office is out-of-County, but we have an office here in Alachua
County, can we still apply?

A #4: Yes, just make sure that you include both addresses in the application.

Q #5: Capital Investment — Will the Children’s Trust of Alachua County (CTAC) take any
ownership of capital purchases?

A #5: CTAC will decide on an individual basis during contract negotiations.
Q #6: What is “Foundation for Future Years”?

A #6: This refers to whether or not does your program have an ongoing benefit to the
youth of Alachua County.

12 SE 1% Street, 3™ floor m Gainesville, Florida 32601 m Tel. (352) 374-5202 m Fax (352) 491-4569
m Home Page: www.alachuacounty.us
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Q #7: If we are buying equipment, or other capital improvements items, and the cost is
less than $5,000, should we still choose Capital Improvement category in our
application?

A #7: You may choose whoever category(ies) seems to fit your program best.

Q #8: Are we required to be a 501(c)(3)?

A #8: No, but you will have to submit an explanation of your alternate tax status.

Q #9: Is there a formal process for collaboration between applicants?

A #9: No, agencies can determine their own collaborations.

Q #10: Will CTAC fund for future years under this RFA?

A #10: No, the term of this RFA is until September 30, 2020 with a no-cost extension
until September 30, 2021.

Q #11: Are new expenses allowable under Capital Improvements?
A #11: Yes.

Q #12: If we have an existing administrator, whom we are assigning new duties as a
result of this proposal, can we bill CTAC for a portion of their salary?

A #12: No, but you may hire additional staff to perform those duties as part of your
proposal.

Q #13: Can we spend for food?

A #13: Yes.

Q #14: s there any criteria for no-cost extension?
A #14: No.

Q #15: If we are hiring staff, as a result of this application, for one-year term, do we
need to file a request for a no-cost extension?

A #15: Yes, the request must be received no later than August 3, 2020 by 5:00pm.
Q #16: Is there an expectation on how and what data is to be collected?

A #16: The method and data collected will be determined during contract negotiations.
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Q #17: Can we expect another grant for next year?

A #17: No.

Q #18: Should our budget be through September 30, 20207

A #18: Yes.

Q #19: Can we expect a timely execution of contracts?

A #19: Yes, contracts will be executed on an individual basis as efficiently as possible.

Q #20: Can we get a loan, or other funding, to cover from January through March and
be reimbursed for it?

A #20: No, reimbursement for work completed prior to execution of the contract is not
guaranteed.

Q #21: Should we submit a subcontract with the application if personnel haven’t been
hired?

A #21: All existing subcontracts should be added to your application. CTAC may ask for
future subcontracts at a later day.

Q #22: What should be included in our budget?

A #22: All expenses related to your proposal that you’ll be requesting reimbursement
for.

Q #23: If agencies are collaborating on the same project, should we submit two
applications?

A #23: No. That is determined by the nature of your program, and the agencies may not
bill for the same services.

Q #24: Can we secure temporary funding for the months previous to contract
execution?

A #24: You may use temporary funding, as long as the program didn’t exist before the
application was submitted and the temporary funding is expended by the time the
CTAC funding begins.

Q #25: Can we include letters of support and/or Memorandum of Understanding (MOU)
in our applications?

A #25: Yes.
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Q #26: How often should we submit our invoices and what method should be used to
submit?

A #26: This will be covered during contract negotiations.

Q #27: If an application is considered incomplete, is there an appeal process if the
application is not scored?

A #27: No, only the RFA process can be appealed. ZoomGrants will not allow
submission of an incomplete application.

Q #28: What will be covered in the January 27", 2020 presentation?

A #28: CTAC will receive the scores from staff, funding decisions are at the discretion of
the CTAC.

Q #29: As a non-for profit, do | need to submit an authorization from our Board of
Directors?

A #29: Yes, you may use the template provided on ZoomGrants. If you are not a
501c¢3, but you have a managing entity, it is a good idea to upload an
authorization to apply form.

Q #30: We intend to work with organizations, do we need a letter of support or MOU
added to our application?

A #30: You may submit if you wish.

Q #31: If an agency is new to Alachua County, but the main office is out-of-County, can
the agency still apply?

A #31: Yes, as long as you have a physical address in Alachua County.

Q #32: What do you refer by indirect-costs?

A #32: Indirect Costs refer to managerial and/or administrative costs that cannot be
attributed to a single cost center or objective. They often include things such as
health insurance, fringe benefits, accounting fees, etc. In order for Indirect Costs
to be billed to a grant, typically there is an Approved Indirect Cost Allocation
Plan. For the purposes of this RFA, Indirect Costs may not be included in your
proposal.

Q #33: | need to get information from a board member that is crucial for my program,
how can | handle that?

A #33: Please refer to their staff and not to the Board member directly.

2%
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NOTE: You must acknowledge receipt of this addendum in the Final Addendum

End of Addendum #2

Sincerely,

Procurement Agent

Leira Cruz Caliz/bf



Alachua County
Budget and Fiscal Services

' Procurement
AlachuaFICOU&wty, _
e o1l
: o Larry M. Sapp, CPPB Darryl R. Kight, CPPB
Procurement Manager Procurement Supervisor

December 11, 2019

RE: Final Addendum

RFA 20-937 Capacity Increases and Infrastructure Improvements for Programs Serving
Youth

Dear Sir/Madam:

Please be aware of the following clarifications regarding the above referenced Bid:
QUESTIONS & ANSWERS

Q #1: How can | see the responses to my questions and those of others?

A #1: Addenda will be posted in the grant resource information tab.

Q #2: | have a question about the definition of capital and it needing to have an
acquisition cost exceeding $5,000 per unit of measure. Can you provide clarity on this?
For example, we would like to request funding for computers, software, books, etc. but
these will cost less than $5,000. Do these still fall in the capital category?

A #2: Generally, items costing less than $5,000.00 are not considered capital expenses.
If the item(s) in this case, computers, software, and books is less than $5,000.00 each

these are not capital expenses and should be budgeted in a different line item.

Q#3 |Is it acceptable to be a government agency vs. a non-profit? We are at the
University of Florida. The guidelines are not completely clear.

A #3: Yes, governmental organizations, including the University of Florida, may apply.

Q #4: If acceptable to be a government agency, how do we address guideline 2.6
Authorization to Apply?

A #4: Only 501(c)(3) non-profit organizations are required to submit the Authorization to
Apply form.

Q #5: |s there any cost share required for the grant?

A #5: No.

12 SE 19 Street, 3" floor m Gainesville, Florida 32601 = Tel (352) 374.5202 w Fax {352} 431-4569
x Home Page: www. alachuacounty.us
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Q #6: Does the agency allow Indirect Costs? If so, has this been negotiated with the
University of Florida at a specific percentage? If not, is there a forward-facing public
document that specifies Indirect Costs are no allowed?

A #6. Indirect costs are not allowed, as noted in Section 2.2 Funding Restrictions: Funds
cannot be used to supplant existing and ongoing administrative expenses not solely
attributed to the proposed project, including indirect charges.

Q #7: If different departments from a major organization, City of Gainesville or the
University of Florida as examples, are planning to submit applications, will they need to
submit all applications under a single ZoomGrants Account, or can individual departments
create an account and submit their applications independent of other departments?

My worry is having to have to coordinate and have one person submit applications for
multiple departments, or other departments being disqualified if it is not submitted on a
specific account.

A #7: Each department may submit their own application for their own program.

Q #8: Typically, our Regional Executive Director and Advisory Board Chair, who have
internal authority to sign for CHS Community Partner Schools funding applications, signs

such forms. Would this be acceptable, or is the CHS CEQ’s (entire agency) signature
required?

A #8: The agency should have a designated person to sign the contracts.
Q #9: Are city governments required to have an Authorization to Apply template signed?

A #9: Only 501(c)(3) non-profit organizations are required to submit the Authorization to
Apply form, but yes you may.

Q #10: Do you have to have non-profit status in order to apply?

A #10: No, but you will have to submit an explanation of your alternate tax status.

Q #11: Section 4.1 #3 of the RFA states: "Serves children 6 to 18 years of age (Funding
Categories 1-4) or serves children birth to age 18 (Funding Category 5)." Our agency will
be submitting a grant to work with service providers primarily and secondarily, with
children. Category 4 is for Capacity Building and includes "professional development for
youth development workers." We were told verbally that agencies working with providers
(not just directly with children) may be considered for an award. Please clarify.

A # 11: As long as the program you are working impacts children, you may apply.

Q #12: The handy hints for completing the application states on page 2, paragraph 5 to
have " 250 characters (approximately 2-3 typewritten lines) and long answers within a
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range of 1000 to 3,000 characters (approximately 1 page of typewritten text). The online
application says 255 words for the short questions and 1,000-2,000 for longer questions.
This is a large discrepancy. We would appreciate clarification.

A # 12: Refer to what the application itself allows you to type.

Q #13: When referring to “program” vs “project” are you saying that our organization is
the “program” and our proposed grant application is the “project’? Please clarify what
information or from which perspective you are wanting us to answer these questions?

A #13: Programs and projects are used interchangeably. The organization is the legal
entity which may operate/propose one or more programs or projects.

Q #14 We at NAMI Gainesville are putting together our application and wonder whether
we need to break it into 3 separate applications

Our application request a rather small amt, but our initiative has 3 separate activities that
are all linked under our title — “Mental Health of Children of Alachua — Educate,
Understand, Support”. The 3 activities depend on each other for support & rationale.

Do we need to separate these small activities into separate applications?

A #14: If all activities are dependent of each other, one application will suffice.

Q #15 For the Authorization by Board of Directors required form, must it be the CEO of
Children’s Home Society of Florida, or would signature of the Regional Executive Director,

who has signing authority for CHS, be acceptable?

A #15: A 501c3 agency should submit an Authorization to Apply. The agency's board
determines who is an authorized signer.

Q # 16 Do all posted addenda need to be signed and submitted or just the final one
scheduled to be posted on 12/11/197

A #16: When you sign the Final Addendum, you will acknowledge all addenda.

Q #17 Can funding be used to cover the entire salary of program personnel? If not, what
is a reasonable portion of allowed salary to be covered from the grant?

A #17: Entire salaries or portions of salaries may be included in the proposal only if the
position provides service specific to the program.

Q # 18: The RFA lists administrative salaries as an unallowable expense. What are other
unallowable expenses. (i.e. food, transportation, etc.)?
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A #18: Unallowable expenses include: general property and liability insurance, audits
expense, and general administrative expenses not attributed directly to or as a result of
the proposed project. See section 2.2 of the RFA for further restrictions.

Q #20: Given that this is the first year of the program and we do not have any history to
assist us in establishing the amount of the grant request, how should we address the
issue of budget? Specifically, should we submit a) one proposal demonstrating our best
or preferred level of funding with the understanding that the actual program will have to
be adjusted in the contract negotiations phase depending on actual funds awarded, b)
multiple proposals to indicate what we will accomplish at various levels of funding, or c)
submit a minimum and maximum range of funding and describe how the program will
scale up or down according to funding.

A #20: Applicants should request the full and reasonable amount of funding needed to
conduct the project. Question #28 will be used to determine funding awards.

Q #21: For purposes of meeting the requirements of this RFP and qualifying for funding,
what all would qualify for “...maintaining a physical presence in Alachua County?” with
the understanding that we are in the process of this expansion into Alachua County?

For example, would evidence of an office-sharing arrangement that we would use ‘as
needed’ be sufficient? Would a PO Box work, for now, until we have staff on the ground
in Alachua County?

A #21: You must have a physical presence within the boundaries of Alachua County,
which can be visited to observe the program’s activities, or infrastructure improvements,
taking place.

By signing below, you acknowledge all addenda has been received and read:

Please attach this addendum as part of your application.

End of Addendum Final Addendum

Sincerely,

Procurement Agént

Leira Cruz Caliz/bf
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CTAC RFA 20-937 Capacity Increases and Infrastructure improvements for Programs Serving Youth
Application Grouping Definitions

Health and Nutrition

Programs that increase access to nutritious food, exercise, health services, and/or health and nutrition
education

Diversion

Programs that divert children from contact with the juvenile justice system, provide restorative justice
and education, provide community service, truancy prevention and/or mentoring programs for at-risk
children.

Education and Literacy

Programs that promote increase or stability in skills such as reading, math, or other STEAM subjects,
including in-school and afterschool programs such as tutoring and enrichment. This category aiso
includes professional development.

Social and Emotional Development

Programs that provide positive and supportive youth development, mental health services,
interpersonal relationships and/or self-governance skills.




Children's Trust of Alachua County
RFA 20-937 Capacity Increases Infrastructure Improvements to Programs Serving Youth

Program

Pace Reach Community Counseling Services for

Summary of all Applications {1)

Average

Scores

Categories

Capital
Expenses

REQUESTED AMOUNT

Operational
Expenses

Total Amount
Requested

PACE Center for Girls Inc. . 87.25 Diversicn S0 $159,760 $159,760
Adolescent Girls
Cade Museum Foundation Project 2 - Cade on the Road 86.5 Education & 576,000 $41,371 $117,371
imizi I t of Health Fairs and
Children Beyond our Borders OE_B_.NSW the Impact o . . u . 86.5 Health & Nutrition 50 $14,909 514,909
Educational Programs Serving Hispanic
i i i ing Facul -
C3_<m.a_ﬂ< of _n‘mo_,._n_m College of Nursing Faculty Building Blocks for Health* 86.5 Health & Nutrition S0 §22,241 §22,241
Practice Association, Inc.
Alachua County Sheriff's Office The Sentinel Program 86.25 Diversion 554,000 585,707 $139,707
City of Alachua City of Alachua Youth Enrichment Services 86.25 Education & S0 5192,860 $192,860
Fi institute for Workforce | tion, Inc. d/b . . . ] ,
nstitute for ¥ nnovation, Inc. d/b/a o o+ vouthBuild Parenting Program 85.25 Diversion $0 $138,391 $138,391
Project YouthBujld
RESET (Restoring Ex-offenders th h Education &
City of Gainesville - Gainesville Police Department* T & 15 throug 84.5 ) $0 $98,905 $98,905
Services, Education, and Training}* Literacy
. . . . Education &
Univ of Florida Univ of Florida College Reach-Out Program 845 Literacy 50 541,648 541,648
CDS Family & Behavioral Health Services, Inc. Investing In Alachua's Rural Youth 84 Diversion S0 $130,64% $130,649
Education &
Cade Museum Foundation Project 1 - Equity in Museum Experiences 83.5 Literacy 584,830 50 584,830
Episcopal Children's Services, Inc. Early Head Start 83.5 Health & Nutrition | $93,107 S0 593,107
Peaceful Paths, Inc. Peaceful Paths Capital Enhancements 83.5 Social Emotional $246,740 S0 $246,740
Saving Smiles: An innovative Part hipt
University of Florida College of Dentistry ne , rinership to 835  Health & Nutrition $0 $146,874 $146,874
Improve Community Oral Health
Education &
Girls Place, Inc. #spaceToGrow 82.75 neation $202,174 $0 $202,174
Literacy
Girl the R f Alachua County: A d
Girls on the Run of Alachua County rs o.: € RN of Alachua Lounty: Access an 82.5 Social Emotional 50 $7,007 §7,007
Inclusion
mmm:mmi__m. Area .noEBm:E\ Tennis Association, Inc. >nm.m in Motion Literacy Initiative: Fit Lite Pilot 82.75 Health & Nutrition 30 $56,532 456,532
DBA Aces in Motion Project
Partners in Adolescent Lifestyle Support (PALS) Youth Mental Health Support During After- 82.25 Social Emotional 50 $160,550 5160,550
Peaceful Paths, Inc. Peaceful Paths Increasing Service Volume 82.25 Social Emotional $0 $55,000 $55,000
River Phoenix Center for Peacebuilding Restorative Justice for Alachua Youth RIAY 81.75 Diversion S0 539,000 $39,000




Children's Trust of Alachua County
RFA 20-937 Capacity Increases Infrastructure Improvements to Programs Serving Youth

Average Capital Operational  Total Amount

Program Categories
g Scores g

Expenses Expenses Requested

Gai ille A ity Tennis A iation, Inc. . Education &
alnesvi _w rea ﬂoBB:s_S ennis Association, Inc Aces In Motion After-Scheool Capacity Building 81.5 c.n m S0 548,500 548,500
DBA Aces in Motion Literacy
Cultural Arts Coalition Programs for Alachua Education &
Cultural Arts Coalition uitural Arts Loalition Frog rAlenu 81.25 cation $0 $44,087 $44,087
County Youth Literacy
Inside Out! Expanding Florida Museum Science .
University of Florida Board of Trust for the Education &
::.ﬂ sity of Florida Bo . ees {fo In-reach and Outreach to Underrepresented 81.25 . o S0 $80,325 580,325
Florida Museum of Naturai History) vouth Literacy
Planed P f North Florid
aned Parenthood of South, East and No oriaa Healthy Teens 81 Social Emotional S0 $50,000 $50,000
(PPSENFL)
Education &
Boys & Girls Club of Alachua County Capitai Expansion Plan 80.25 Literacy $325,000 50 5325,000
Rawli Elementary Food4Kids Backpack -
United Church of Gainesville Ines Hiementary Foodatias Facke 7975  Health & Nutrition | $0 $8,900 $8,900
Program
ACHIEVE (Academi seling and Hel Education &
Girls Place, Inc. E (Academic Counseling P 79.25 . 50 $74,675 $74,675
Increasing Educational Victories Everyday) Literacy
Big Brothers Big Sisters of Tampa Bay, Inc. Big Brothers Big Sisters of Alachua County 78.75 Diversion S0 598,514 598,514
. . ] HEROES Program {Help Empower Rebuild Education &
G lle Police Department 78.5 &) 8,450 8,450
ainesvifle Fott P n Overcome Educate & Succeed)* Literacy 3 > >
Education &
Boys & Girls Club of Alachua County Project Learn 78 MMQMQ $0 $120,000 $120,000
. . . Education &
New Technology Made Simple Now Inc New Tech Now STEZAM Engine Project 78 Literacy 543,381 $159,307 $202,688
Education &
Kids Count in Alachua County, Inc. Enhancing Children's Futures 77.25 mME_mQ $40,000 $86,774 $126,774
. . . . Education &
United Church of Gainesville Read To Win 77 Literacy S0 $146,075 5146,075
. ) o . Education &
United Way of North Central Florida Family Literacy Project 77 Literacy S0 $18,372 $19,372
. . . Education &
Girls Place, Inc. Transportation Collaborative 76.25 Literacy 50 $65,305 565,305
. . , . . . Education &
Junior Achievement of Tampa Bay Junior Achievement Mobile JA BizTown 75.5 Literacy S0 510,000 510,000
. o . . . Capital improvements for The Brid .
Vineyard Christian Fellowship of Gainesville, Inc. apita :.Ju mJ S .oﬁ & bricge 75 Social Emotional 5454,793 S0 5454,793
Community Center in Lincoln Estates™®
. . . E tion &
Florida Organic Growers Growing Greatness 74.75 QMMMn_mM” s0 $39,012 $39,012




Children's Trust of Alachua County
RFA 20-937 Capacity Increases Infrastructure Improvements to Programs Serving Youth

Program

Average

Scores

Categories

Capital
Expenses

Operational
Expenses

Total Amount
Requested

RENAISSANCE JAX INC, D.B.A. SWAMPBOTS FTC Education &
\ SwampBots Community Based Robotics Pilot 74.5 veatio $0 $104,600 $104,600
10457 Literacy
i i “ Mental Health of Alachua County Children -
Zm.ﬁ_o:m._ >u__m:.n.m on Mental lliness (NAMI) ental Health of Alachua County Children 74.25 Social Emotional 40 $128,591 $128,591
Gainesville Affiliate Educate, Understand, & Support
i i j B i f School Time (BOOST) Project Education &
mmﬁm::m Out of School Time (BOOST} Project mﬂm:mm Out of School Time ( ) Proj 73 c.nm ion $0 $120,200 $120,200
Alliance Alliance Literacy
The Academic Enrichment and Computer Education &
Mount Carmel Baptist Church Of Gainesville, Inc 73 K 0 48,850 48,850
Pt Y _ Science After School Program {AECS-ASP) Literacy ? ? ?
Manhood Youth Development Foundation, . )
Manhood Youth Development Foundation, inc. _:nH u velop u 72.25 Social Emotional S0 575,000 $75,000
Come to the NCF YMCA Water: Capital
Improvements to Enable Expansion of Safet
North Central Florida YMCA, Inc P . P ¥ 71.25 Health & Nutrition | 5379,120 50 $379,120
Around Water Programming for Underserved
Alachua County Children
Star Center Summer and After-school Arts
Star Center Childrens Theatre >nm_,am3< 71.25 Social Emoticnal 515,000 $150,945 $165,945
City .oﬁ Gainesville, Parks, Recreation and Culturai mm_:mm,.:__m PRCA SkyBridge Computer Labs 7 mam.nmﬁ_o: & $0 $49,340 $49,340
Affairs Department Expansion® Literacy
City of Gai ille, Parks, R ti d Cultural . Education &
¥ orlaaInesvilie, Faris, Recreation and tUtUTal — ppea summer Camp Expansion* 68.75 . $0 $64,340 $64,340
Affairs Department Literacy
The Bridge C ity Center Litera Education &
vineyard Christian Fellowship of Gainesville, FL © bridge Lommunity Lenter Literacy 68.75 eation $40,000 $125,633 $165,633
Program Literacy
After-Schoot Care for Children of Workin Education &
Early Learning Coalition of Alachua County, Inc. 8 67.25 ) S0 $158,000 5158,000
Poor* Literacy
Equal Access Clinic Network Pediatric
Equal Access Clinic Network 9 ) 67.25 Health & Nutrition 50 $7,475 57,475
Expansion Program
Black on Black Crime Task Force Black on Black Pineridge Community Center 62.75 Diversion S0 $14,000 $14,000
. . . . . Education &
Together Gainesville Collective Impact/Together Gainesviile 62.5 Literacy ] 585,000 $85,000
* = staff selected funding category Totals 42,054,145 43,582,674 45,636,819



Children’s Trust of Alachua County
RFA 20-937 Capacity Increases & Infrastructure Improvements to Programs Serving Youth
Summary (2)

Number of . . Education & Health & Social
L Diversion . - .
Applications Literacy Nutrition Emotional
Capital 7 $54,000 $811,385 S472,227 $716,533 52,054,145
Operating 45 $666,021 $2,032,629 $256,931 $627,093 $3,582,674
Total 52 $720,021 52,844,014 $729,158 $1,343,626 $5,636,819

Number of . . Education & Health & Social
.. Diversion . . .
Applications Literacy Nutrition Emotional
Capital 7 3% 39% 23% 35% 100%
Operating 45 19% 57% 7% 18% 100%
Total 52 13% 50% 13% 24% 100%

. . Education & Health & Social
Diversion ] ers .
Literacy ANutrition Emotional
N
umber of 7 28 8 9 52

Applications

Capital $54,000 $811,385 $472,227 $716,533 52,054,145
Operating $666,021 $2,032,629 $256,931 $627,093 $3,582,674

Total $720,021 $2,844,014 §729,158 $1,343,626 $5,636,819




Children's Trust of Alachua County

RFA 20-937 Capacity Increases Infrastructure Improvements to Programs Serving Youth

Capital Only Applications (3)

Average

Program Categories

Requested

Scores _Amount
Social and SRR
Peaceful Paths, Inc. Peaceful Paths Capital Enhancements 835 : .
Emotional
Epi al Children's Services, Inc Early Head Start 835 Health and
1 . .
piscop ' ¥ 4 Nutrition
. . Education &
Cade Museum Foundation Project 1 - Equity in Museum Experiences 83.5 .
Literacy
Education &
Girls Place, Inc. #SpaceToGrow 82.75 .
Literacy
Education &
Boys & Girls Club of Alachua County Capital Expansion Plan 80.25 c
Literacy
Vineyard Christian Fellowship of Gainesville, Capital Improvements for The Bridge 75 Social and
Inc. Community Center in Lincoln Estates Emotional
the NCF YMCA Water: Capital Ith and
North Central Florida YMCA, Inc Come to the er: Capita 71.25 Health an
Improvements to Enable Expansion of Safety Nutrition it .
Totals 81,785,764

(We will evaluate the 6 programs that budgeted Capital ($268,381.00) & Operational during Cperational Expenses disscusion)

e



Children's Trust of Alachua County
RFA 20-937 Capacity Increases Infrastructure Improvements to Programs Serving Youth
Capital and Services Applications (4)

Program

Average Scores

Categories

REQUESTED AMOQUNT

Capital
Expenses

Services
Expenses

Total Amount
Requested

Education &

Cade Museum Foundation Project 2 - Cade on the Road 86.5 Literacy 541,371 $117,371
Alachua County Sheriff's Office  The Sentinel Program 86.25 Diversion $85,707 $139,707
New Technology Made Simpl Education &

ew Technology '€ New Tech Now STE2AM Engine Project 78 ueation $159,307 $202,688
Now Inc Literacy
Kids Count in Alachua Count Ed i

ids Count in Alachua County, ¢\ ing Children's Futures 77.25 ucation & $86,774 $126,774
nc. Literacy

Star Cent After-school Art
Star Center Childrens Theatre >M %H,\m&caamﬂ and After-school Arts 74.25 Social Emotional $150,945 $165,945
Sqm,&& Christian Fellowship of The Bridge Community Center Literacy 68.75 mn_rmnm.ﬁmo: & 4125633 $165,633
Gainesville, FL Program Literacy i
Totals Y 8268381 $649,737 $918,118

g

&
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Children's Trust of Alachua County
RFA 20-937 Capacity increases Infrastructure Improvements to Programs Serving Youth
Services Applications 30% 50% 70% {5}

Operational
Expenses

Average i
Agency Program Scores Categories

Capital
Expenses

Total Amount Percentase Adjusted
Requested & ~ Amount

P Reach Community Counselin .
PACE Center for Girls Inc. ace Reac v g 87.25  Diversion $0 $159,760 $159,760 70%
Services for Adolescent Girls
. . Education
Cade Museum Foundation Project 2 - Cade on the Road 86.5 & Literacy 576,000 541,371 $117,371 70%
Optimizing the Impact of Health Fairs Health &
Children Beyond our Borders and Educational Programs Serving 86.5 Nutrition 50 514,909 $14,909 70%
Hispanic Children in Alachua County
i ity of Florid i Health &
University of Florida College of Nursing o .0 glocks for Health 86.5 o $0 $22,241 $22,241 70%
Faculty Practice Association, Inc. Nutrition
Alachua County Sheriff's Office The Sentinel Program 86.25 Diversion 554,000 585,707 5139,707 70%
i Youth Enrich nt E ti
City of Alachua City of Alachua Youth Enrichme gs.p5  Cducation $0 $192,860 $192,260 70%
Services & Literacy
FL institute for Workforce Innovation
’ Project YouthBuild Parenting P .25 Diversion 0 138,391 138,391 70%
Inc. d/b/a Project YouthBuild roject YouthBui enting Program 85 fver 5 S S o
ity of Gainesville - Gainesville Polic RESET {Restoring Ex-offenders th h E ti
City of Gainesvi e : {Res o::m X m.a. roug 845 ac.nm ion $0 $98,905 $98.905 50%
Department Services, Education, and Training) & Literacy
Univ of Flori llege Reach-Out Educati
Univ of Florida niv of Florida Colleg 84.5 teation $0 $41,648 $41,648 50%
Program & Literacy
CDS Family & Behavioral Health
ramiy vioral Hea Investing In Alachua's Rural Youth 84 Diversion $0 $130,649 $130,649 50%
Services, Inc.
Saving Smiles: An Innovative
University of Florida College of Health &
.a_ yerror & Partnership to Improve Community 83.5 o 50 $146,874 $146,874 50%
Dentistry MNutrition
Oral Health
i f Alachua C ty: Social
Gitls on the Run of Alachua County  C."'° 01 the Run of Alachua County 82.5 ocia $0 $7,007 $7,007 50%
Access and Inclusion Emotional
Gainesville Area Community Tennis Aces in Motion Literacy [nitiative: Fit Health &
82.25 0 56,532 56,532 0%
Association, [nc. DBA Aces in Motion Lite Pilot Project Nutrition 3 3 > 50%
Partners in Adolescent Lifestyle Youth Mental Hezlth Support During Social
Support {(PALS) THRIVE (A University of After-School and Summer 82.25 ) 50 $160,550 $160,550 50%
; . Emotional
Florida Health Program} Programming
Peaceful Paths Increasing Service Social e o
Peaceful Paths, Inc. g Servie 82.25 . $0 $55,000 $55,000 50% . $27,500
Volume Emotional T




Children's Trust of Alachua County

RFA 20-937 Capacity Increases Infrastructure Improvements to Programs Serving Youth
Services Applications 30% 50% 70% (5)

Program

Restorative Justice for Alachua Youth

Average
Scores

Categories

Capital

Expenses

Operational

Expenses

Total Amount
Requested

Percentage

& Literacy

River Phoenix Center for Peacebuilding RIAY 81.75 Diversion S0 539,000 $39,000 50%
i i i i A In Motion After-S i Ed i
mm_sm.ms.:m Area 0033::;.< qm::.m Q.mm .s otion After-School Capacity 815 jnmgo: 50 $48,500 $48,500 50%
Association, Inc. DBA Aces in Motion Building & Literacy
Cultural Arts Coaliti f Educatio
Cuttural Arts Coalition ultural Arts Coalition Programs for 81.25 cation $0 $44,087 $44,087 50%
Alachua County Youth & Literacy
University of Florida Board of Trustees [nside Out! Expanding Florida Museum Education
(for the Florida Museum of Natural Science In-reach and Qutreach to 81.25 & Literac 50 580,325 $80,325 50%
History} Underrepresented Youth Y
Planed Parenthood of South, East and Social
! Healthy Teens 31 0 50,000 50,000 50%
North Florida (PPSENFL} ¥ Emotional ? ? 5 ’
Rawli El tary Food4Kid Health &
United Church of Gainesville awlings tlementary ias 79.75 earth $0 $8,900 $8,900 30%
Backpack Program Nutrition
ACHIEVE (Academic Counseling and .
. . . ) ) Education
Girls Place, Inc. Help Increasing Educational Victories 79.25 ) S0 574,675 574,675 30%
& Literacy
Everyday) "
Big Brothers Big Sist Bay, Big Brothers Big Sisters of Alach g !
Ig Brothers Big Sisters of Tampa Bay,  Big Bro s acua 78.75  Diversion $0 $98,514 $98,514 30% {
Inc. County N
@m%ﬁgy
. , . HEROES Program (Melp Empower Education %%
Gainesville Police Depariment 78. 0 8,450 8,450 30%
_ P Rebuild Overcome Educate & Succeed) 8.5 & Literacy 2 ? » ’
Ed ti
Boys & Girls Club of Alachua County  Project Learn 78 ucation $0 $120,000 $120,000 30%
& Literacy
. ) ) Education
New Technology Made Simple Now Inc  New Tech Now STE2AM Engine Project 78 & Literacy 543,381 $159,307 5202,688 30%
. . ) . . Education
Kids Count in Alachua County, Inc. Enthancing Children's Futures 77.25 & Literacy 540,000 586,774 5126,774 30%
"
United Church of Gainesville Read To Win 77 ~ Education $0 $146,075 $146,075 30%
& Literacy
, . . . Education
United Way of North Central Florida Family Literacy Project 77 & Literacy 50 519,372 519,372 30%
Education
Girls Place, Inc. Transportation Collaborative 76.25 m S0 865,305 $65,305 30%
& Literacy
. . . . . . Education
Junior Achievement of Tampa Bay Junior Achievement Mobile JA BizTown 75.5 S0 $10,000 510,000 30%



Children's Trust of Alachua County

RFA 20-937 Capacity Increases Infrastructure Improvements to Programs Serving Youth
Services Applications 30% 50% 70% {5)

Average ) Capital Operational  Total Amount Adjusted
Program Categories Percentage
Scores Expenses Expenses Requested Amount
Education i
Florida Organic Growers Growing Greatness 74.75 ) m SO 539,012 $39,012 30%
& Literacy
NC, D.B.A. B8 ity B Ed ti
RENAISSANCE JAX INC, A mémam ow.m Community Based 745 _.mnm ion $0 $104,600 $104,600 30%
SWAMPBOTS FTC 10497 Robotics Pilot & Literacy
National Alliance on Mental llness Mental Health of Alachua County Social
. . - Children - Educate, Understand, & 74.25 . S0 5128,591, $128,591 30%
(NAMI) - Gainesville Affiliate Emotional
Support
Bettering Out of School Time (BOQST}  Bettering Out of School Time (BOOST Education
rerng - (BOOST)  Bettering C ﬁ N . 30 $120,200 $120,200 30%
Project Alliance Project Alliance & Literacy
The Academic Enrichment and
Mount Carmel Baptist Church Of Education
Gainesville. Inc P Computer Science After School 73 % Literac S0 548,850 548,850 30%
: Program (AECS-ASP) Y
Manhood Youth Development Manhood Youth Development Social
o rod P \ P 72.25 . $0 $75,000 $75,000 30%
Foundation, Inc. Foundation, Inc. Emotional
Star Center Summer and After-school Social
Star Center Childrens Theatre “ 71.25 ) $15,000 §150,945 $165,945 30%
Arts Academy Emotional
City of Gainesville, Parks, Recreation Gainesville PRCA SkyBridge Computer Education
71 0 49,340 49,340 30%
and Cuitural Affairs Department Labs Expansion & Literacy 3 ? ? °
City of Gai ille, Parks, R i E i
'ty of Gainesuille, Parks, Recreation oo ) o\ immer Camp Expansion gg75  cducation $0 $64,340 $64,340 30%
and Cultural Affairs Department & Literacy
Vineyard Christian Fellowship of The Bridge Community Center Literac Education
evart P & ¥ Y 6375 . $40,000 $125,633 $165,633 30%
Gainesville, FL Program & Literacy
Early Learning Coalition of Alachua After-School Care for Children of Education
Y & : 67.25 ) %0 $158,000 $158,000 30%
County, inc. Working Poor & Literacy
Equal A Clinic Network Pediatri Health &
Equal Access Clinic Network quat Access LAnIc REtWOTK FedIatnic ¢4 5 eain $0 $7,475 $7,475 30%
Expansion Program Nufrition
Black on Black Pineridge Communit
Black on Black Crime Task Force mm:nﬁm_. ck Fineridge Lommunity 62.75 Diversion S0 $14,000 514,000 30%
. ) . . . Education
Together Gainesville Coilective Impact/Together Gainesville 62.5 & Literacy $0 $85,000 $85,000 30% .
Totais $268,381 53,582,674 $3,851,055 ...”...m.\.._..pmnm.hu..w

o (TR
%M, pas



Children's Trust of Alachua County
RFA 20-937 Capacity Increases Infrastructure Improvements to Programs Serving Youth
Services Applications Amounts to 40% Each {6}

Average

Capital Operational Total Amount Adjusted
Percentage

Program
& Expenses Expenses Requested Amount

Categories

Scores

. Pace Reach Community Counselin A .
PACE Center for Girls Inc. i ¥ ) E 87.25 Diversion 50 $159,760 $159,760 40%
Services for Adolescent Girls
. ) Education
Cade Museum Foundation Project 2 - Cade on the Road 26.5 & Literacy 576,000 $41,371 $117,371 40%
Optimizing the Impact of Health Fairs Heaith &
Children Beyond our Borders and Educational Programs Serving 86.5 Nutrition S0 514,909 514,909 0%
Hispanic Children in Alachua County
University of Florida Coll T Nursi Health
niversity of Florlda College o Nursing 1 tine Blocks for Health 86.5 th& $0 $22,241 $22,241 40%
Faculty Practice Association, Inc. Nutrition
Alachua County Sheriff's Office The Sentinel Program 86.25 Diversion $54,000 585,707 5139,707 40%
City of Alachua Youth Enrichment Education
City of Alachua <. 86.25 . S0 $192,860 $192,860 40%
Services & Literacy
FL Institute for Workforce Innovation
' Project YouthBuild P ting P 2 Di i 1 0
inc. d/b/a Project YouthBuild roject YouthBuild Parenting Program 85.25 iversion S0 $138,391 $138,391 40%
City of Gainesville - Gainesville Police RESET (Restoring Ex-offenders through Education
Y T 5 TS IOV g45 . 50 $98,905 $98,905 40%
Department Services, Education, and Training) & Literacy &%MZ
.,m.
Univ of Florida College Reach-Out Education .
Univ of Florida & u 84.5 ucatio $0 $41,648 $41,648 40%
Program & Literacy
CDS Family & Behavioral Health
. Y vier Investing In Alachua's Rural Youth 84 Diversion S0 $130,649 $130,649 40%
Services, inc.
. . . Saving Smiles: An Innovative
University of Florida College of Health &
) ¥ g Partnership to Improve Community 835 . 50 $146,874 5146,874 40%
Dentistry Nutrition
QOral Health
irf he R f Alach : i
Girls on the Run of Alachua County s o the Run of Alachua County 82.5 Sodial $0 $7,007 $7,007 40%
Access and Inclusion Emotional
Gainesville Area Community Tennis Aces in Motion Literacy Initiative: Fit Health &
82.25 0 2 9
Association, inc. DBA Aces in Motion  Lite Pilot Project Nutrition ? 256,53 956,532 40%
Partners in Adolescent Lifestyle Youth Mental Health Support During Social
Support (PALS) THRIVE (A University of After-School and Summer 82.25 . 50 $160,550 $160,550 40%
. ) Emotional
Florida Health Program) Programming
Peaceful Paths Increasing Service Social
Peaceful Paths, Inc. & 82.25 . 30 $55,000 $55,000 40%
Volume Emotional




Children's Trust of Alachua County

REA 20-937 Capacity Increases infrastructure Improvements to Programs Serving Youth

Program

Restorative Justice for Alachua Youth

Average
Scores

Services Applications Amounts to 40% Each {6}

Categories

Capital
Expenses

Operational
Expenses

Total Amount
Requested

Percentage

Adjusted
Amount

River Phoenix Center for Peacebuilding RIAY 81.75 Diversion SO 539,000 $35,000 40%
ma:m.ms.:m Area no:,_:,_ca._ﬁ.,\ ._.m::.mm >nwm ._: Motion After-Schoo! Capacity 815 mamnmqos %0 $48,500 $48.500 40%
Association, Inc. DBA Aces in Motion Building & Literacy
TP r -
Cultural Arts Coalition Cultural Arts Coalition Programs for glp5  Cducation $0 $44,087 $44,087 40%
Alachua County Youth & Literacy
University of Florida Board of Trustees Inside Qut! Expanding Florida Museum Education
{for the Flarida Museum of Natural Science In-reach and Qutreach to 81.25 & Literac S0 580,325 $80,325 40%
History) Underrepresented Youth ¥
f Social
Planed vmﬂ.mﬂ:ooa of South, East and Healthy Teens 81 On._m 80 $50,000 $50,000 40%
North Florida (PPSENFL) Emotional
Rawlings Elementary Food4Kids Health &
United Church of Gainesville Wing Y 79.75 o $0 $8,900 $8,900 40%
Backpack Program Nutrition
ACHIEVE {Academic Counseling and Education
Girls Place, Inc. Help Increasing Educational Victories 79.25 ) SO $74,675 $74,675 40%
& literacy
Everyday)
ig B Big Sist fT 8 Big Brot ig Si
Big Brothers Big Sisters of Tampa Bay, ig Brothers Big Sisters of Alachua 78.75 Diversion 50 498,514 $98,514 40%
Inc. County
. . . HEROES Program (Help Empower Education
Gainesviile Police Department 78.5 0 8,450 8,450 40%
P Rebuild Overcome Educate & Succeed) & Literacy 3 > ? ’
Educati
Boys & Girls Club of Alachua County  Project Learn 78 ucation $0 $120,000 $120,000 40%
& Literacy
. . ) Education
New Technology Made Simple Now Inc  New Tech Now STE2AM Engine Project 78 & Literacy $43,381 $159,307 5202,688 40%
. . , . . Education
Kids Count in Alachua County, Inc. Enhancing Children's Futures 77.25 & Literacy 540,000 SR6,774 $126,774 40%
. . . ; Education
United Church of Gainesville Read To Win 77 ) 50 $146,075 $146,075 40%
& Literacy
. . I . Education
United Way of North Central Florida Family Literacy Project 77 2 Literac 50 $19,372 519,372 40%
racy
. . . Educati
Girls Place, Inc. Transportation Collaborative 76.25 c.nm 'on S0 565,305 $65,305 40%
& Literacy
. . . . . . Education
Junior Achievement of Tampa Bay Junior Achievement Mobiie JA BizTown 75.5 & Literacy S0 $10,000 $10,000 40%




Children's Trust of Alachua County
RFA 20-937 Capacity Increases Infrastructure Improvements to Programs Serving Youth
Services Applications Amounts to 40% Each (6)

Proaram Average Categories Capital Operational  Total Amount Percentage Adjusted
g Scores & Expenses Expenses Requested & Amount
Education B
Florida Organic Growers Growing Greatness 74.75 & Literacy S0 539,012 539,012 40%
EJAXINC, D.B.A. i i
RENAISSANCE J , D.B.A mémammoﬁ.m Community Based 745 mgc.nmgo: %0 $104,600 $104,600 20%
SWAMPBOTS FTC 10457 Robatics Pilot & Literacy
National Alliance on Mental lllness Mental Health of Alachua County Social
. . o Children - Educate, Understand, & 74.25 . S0 5128,591 $128,591 40%
(NAMI} - Gainesville Affiliate Emotional
Support
Betteri I Ti B i f School Ti BOOST Educati
e .m:sm ﬁ.u:ﬁ of School Time (BOOST) mmq.ﬁm::m m.u..; of School Time { } 3 c.nm ion 30 $120,200 $120,200 40%
Project Alliance Project Alliance & literacy
The Academic Enrichment and
tC { Baptist Church Of Educatio
Mount Carmel Baptist Chure Compiiter Science After School 73 veation <0 $48,850 $48,850 40%
Gainesviile, inc & Literacy
Program {AECS-ASP)
Manhood Y Devel t Youth Development Social
an oo. outh Developmen _,\_m:yco.a ou velop 73 95 Om_m %0 $75,000 475,000 a0%
Foundation, Inc. Foundation, Inc. Emotional
Center Summer and After-school Social
Star Center Childrens Theatre Star Center Sum SN0 28 pca $15,000 $150,945 $165,945 40%
Arts Academy Emaoticnal
City of mmmsmms_mﬁ Parks, Recreation Gainesville v.mOp SkyBridge Computer -1 ch.nmzc: 50 $49,340 $49,340 40%
and Culturai Affairs Department Labs Expansicn & Literacy
City of Gainesviile, Parks, Recreation . Education
PRCAS C Expansion 68.75 0 64,340 64,340 40%
and Cultural Affairs Department Hmmer -amp Expansi & Literacy 3 3 > ’
Vineyard Christian Fellowship of The Bridge C ity Center Literac Education
eyart po ge Lommuntty Y 6875 : $40,000 $125,633 $165,633 40%
Gainesville, FL Program & Literacy
Early Learning Coalition of Alachua After-School Care for Children of Education
y -earning -0t ) ' 67.25 catt $0 $158,000 $158,000 40%
County, Inc. Working Poor & Literacy
Equal Access Clinic N k Pediatri Health &
Equal Access Clinic Network qual Access Clinic Network Pediatric o5 55 ah 30 $7,475 §7,475 40%
Expansion Program Nutrition
. Black on Black Pineridge C i . .
Black on Black Crime Task Force mm%ﬁmw: Inertage Community 62.75 Diversion S0 $14,000 514,000 40%
) . . . . Education
Together Gainesville Collective Impact/Together Gainesville 62.5 & Literacy S0 585,000 $85,000 40% 000"
Totals 5268,381 53,582,674 $3,851,055 £ m&hw.w.bwc



Consent Agenda Items

When the Trust adopts its meeting agenda, all items remaining on the Consent Agenda are
approved as recommended by staff. Any member of the Trust or public may ask that an item be
moved from the Consent Agenda to the Regular Agenda. Consent Agenda items will not be
discussed unless moved to the Regular Agenda.

Items

8. Approval of January 27, 2020 Meeting Minutes
Staff Recommendation: Approve as presented

9. Technical Advisory Committee Meeting Minutes, Notice, and Agenda
Staff Recommendation: Receive

10. Senate Bill (SB 1136) and House Bill (HB 661)
Staff Recommendation: Receive

11.  Canceling the March 9, 2020 meeting
Staff Recommendation: Cancel the March 9, 2020 meeting

12. Travel Requests — Florida Children’s Council and Ready by 21 Conference
Staff Recommendation: Authorize travel requests

St



Children’s Trust of Alachua County
Mon., Jan. 27, 2020 | 4:00 pm | Alachua County Health Dept. (Thomas Coward Auditorium)

Members Present: Ken Cornell, Alachua County Commissioner (Interim Chair); Honorable
Susanne Wilson-Bullard (Interim Vice Chair); Tina Certain, Alachua County School Board
Member (Interim Treasurer); Karen Clarke, Alachua County School Superintendent

Staff Present: Carl Smart, Assistant County Manager for Public Safety and Community Support
Services; Robert Swain, Senior Assistant County Attorney; Claudia Tuck, Community Support
Services Director; Tom Tonkavich, Community Support Services Assistant Director

1. Call To Order 7
Interim Chair Cornell called the meeting to order at 4:01 pm.

2. Agenda Review, Revision and Approval (Including Approval of Consent Agenda Items)
Interim Chair Cornell reviewed the agenda. Member Wilson-Bullard asked to have item
#12, the Pritzker Children’s Initiative Grant moved from consent to the regular agenda.
Interim Chair Cornell indicated the item would be placed before item #3.

Member Certain moved to adopt the agenda and approve the remaining items on the
consent agenda. Second by Member Wilson-Bullard. Call for public comment.
Motion carried 4-0.

Members asked for additional clarification oﬁ_thé Pritzker grant application including
when the Trust approved moving forward and the proposed project budget. Staff
explained the Trust has received information on the grant twice in the past. It was also
noted the Trust'is not commifting itself to fund the project. Staff will further clarify the
narrative to more clearly-indicate the budg"ét is subject to future appropriations.

Member Clarke moved to authorize staff to finalize the Pritzker grant application and
submit it through the electronic portal. Second by Member Certain. Call for public
“comment. Motion carried 3-1, with Member Wilson-Bullard in dissent.

3. Executive Director Employment Contract
Interim Chair Cornell reviewed various provisions of the proposed contract including
severance, salary, benefits, FRS, and the proposed 90 day plan. Members requested
clarification on Section #1 and 2 regarding reference to the Alachua County Code. Legal
noted the language was sufficient and no revision was needed.

Member Wilson-Bullard moved to approve the contract and authorize the Interim
Chair to sign. Second by Member Clarke. Call for public comment. Motion carried 4-0.

S



Mr. Colin Murphy, the new executive director, gave brief remarks and thanks to the
public and members of the Trust. The Chair informed attendees Mr. Murphy’s office will
temporarily be located in the Department of Community Support Services.

Authorization to Contract with TempForce

Interim Chair Cornell introduced the item and staff provided an overview of the Temp
Force service. The Executive Director also requested approval to hire an Executive
Assistant. Heather Akpan, Human Resources Director made comments and indicated
the Trust could authorize the Executive Director as the hiring manager.

Member Wilson-Bullard moved to authorize the Executive Director to contract with
TempForce (in the amount of $25,000) and grant him authority to act as the hiring
manager for a position of Executive Assistant. Second by Member Certain. Call for
public comment. Motion carried 4-0. '

Florida Children’s Council Draft Trust November 18, 2019 Retreat Meeting Summary
Carl Smart, Assistant County Manager, gave a summary of the report from the Florida
Children’s Council Retreat meeting. Interim Chair Cornell called for comments from
members of the Trust and gubernatorial nominees. Members agreed to revise Mission
Statement #2 striking “youth” and replacing it with “children” and deleting “to thrive
with dignity” and add opportunity to thrive at the end of the statement. Members
agreed to revise Vision Statement #3 by_starti'rig it with the word “Facilitate” deleting
“are available to” and:replacing it with “for” replacing “youth” with “children” and

inserting “in Alachua County” after families.
Member Clarke moved't'b approve with the changes discussed to adopt mission
statement #2 and vision statement # 3 and the guiding principles 1-10. Second by

M__em_'_ber Certain. Call for public comment. Motion carried 4-0.

Mission Statement (as adopted)

The Children’s Trust of Alachua County funds and supports a coordinated system of
community services that allows all children and their families opportunities to thrive.

Vision Statement (as adopted)

Facilitate equitable access and opportunities for all children and families in Alachua
County to ensure every child reaches their maximum potential.

Applicant Responses to RFA 20-937
Interim Chair Cornell introduced the application process and went over the submissions
and their funding requests. Bob Swain, Senior County Attorney commented about

SY




possible conflicts and indicated if members are on the Board of Directors of an
organization it is not a conflict but should be disclosed. After extensive discussion
among members of the Trust and staff, nominee and public comments were requested.
Extensive comments were received.

Member Certain moved to have staff review the list of grant applications, eliminate
those scoring less than 60 points, allocate funding by bucket (health and wellness,
diversion, literacy, social and emotional), identify which requests can function at less
than 100% of budget, and provide an analysis using ratios (percentage of funding
request). Second by Member Clarke. Call for public commen't. 'Motion carried 3-1,
with Member Wilson-Bullard in dissent.

Member Certain moved to ask staff to provide moré information on the guiding
principles and possible conflicts with the RFA Second by Member Wllson Bullard. Call
for public comment. Motion carried 4-0. ¢

The Chair informed attendees that grant applications will be thoroughly reviewed at the
next meeting.

Call for Public Input
Interim Chair Cornell called for comments from the public.

Board Member GeneralComments
Members made general comments.

Adjournment 7 . .
Interim Chair Cornell adjourned the meeting at 6:08 pm.

Recok’ded by,

LaRaven Temoney, Intern

Reviewed by:

Thomas Tonkavich, Liaison
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Meeting Notice
Children’s Trust of Alachua County

Technical Advisory Committee
Friday, February 7, 2020 @ 1:00 pm
Alachua County Community Support Services

Conference Room A
218 SE 24t Street

Members
Dr. Naima Brown, Dr. Chris Busey, Dr. Maureen Conroy
Jeff Feller, Dr. Kate Fogarty, Dr. Matthew Gurka,
Dr. Diedre Houchen, Dr. Herman Knopf, Dr. Maggie Labarta,
Prof. Mae Quinn, Dr. Rosana Resende, Carol Ruth, Dr. Patricia Snyder




Children’s Trust of Alachua County

Technical Advisory Committee
Friday, February 7, 2020 @ 1:00 pm
Alachua CoUnty Community Support Services
Conference Room A
218 SE 24" Street

Call to Order — Dr. Herman Knopf

Approval of DRAFT December 6, 2019, January 3 and 17, 2020 Meeting Minutes
Sunshine Law Question and Answer

Review of Children’s Trust Retreat Summary

Charge for the Technical Advisory Committee

Expected Timeline to Complete the Charge

Future Meeting Dates

Public Comment

W N ok WM

Committee Member General Comments

10. Adjournment

IL TRUST

OF ALACHUA COUNTY




Children’s Trust of Alachua County
Technical Advisory Committee Meeting
Friday, December 6, 2019 | 1:00 pm | Alachua County Community Support Services
(Conference Room A)

Members Present: Carol Ruth, Dr. Herman Knopf, Dr. Matthew Gurka, Dr. Maggie Labarta, Dr.
Chris Busey

Members Calling In: Dr. Snyder, Mae Quinn, Dr. Conroy, Dr. Fogarty, Dr. Brown

Staff Present: Tom Tonkavich, Community Support Services Assistant Dlrector Cindy Bishop,
CAPP/CHOICES Program Manager, LaRaven Temony, Graduate Intern

1. Call To Order
Dr. Knopf called the meeting to order at 1:03 pm.

2. Approval of November 22, 2019 Meeting Mlnutes ‘
Members approved the minutes as presented Gomg forward the Staff Llalson will note
those members calling in. w 4

3. Further Direction from the Senlor Assmtant County Attorney
Staff advised members that the Semor Assxstant County Attorney provided further
direction on members participating by teiephone Those calling in are not in attendance
and therefore not included in determlnlng a quorum «Further those calling in may
participate by sharlng/rﬁformatlon and askmg questions, however they cannot vote on

any matters. < *] |
4 ) A )

4. Review/Discussion of the CSAB Chl]d Well- Belng Indicators Report
Members reviewed and dlscussed the Child Well-Being Indicators report. General
comments mcluded need for data on low birth weight babies, how geographic location
1mpacts the data, data on blrth intervals including the impact on mom, baby, and family

( stress. Thereisa need for additional data on SIDS (by subset), child motor vehicle

‘deaths, children’s mental health including suicide and bullying. Additional data is also
needed to further defme child maltreatment including children with

mcarcerated/addlcted parents.

There was fu"rther discussion about literacy. There is a need for a county-wide
assessment on literacy as well as a need for an asset map. The committee is interested
in addressing systemic issues, e.g., race and equity. Dr. Knopf asked each member to
consider six indicators of child well-being; Strong Families, Happy Children, Healthy
Children, Ready for School, Succeed in School, and Safety. Members are asked to
identify 5-10 data sets that support each.



Public Comment
No further comments from the public.

Topics for Next Meeting Agenda
The next meeting is scheduled for Friday, January 3™ at 1:00 pm in Alachua County
Community Support Services Conference Room.

Committee Member General Comments
No further comments from the Committee.

Adjournment ) L 4
Dr. Knopf adjourned the meeting at 3:05 pm. o

Recorded by: E
LaRaven Temoney, Intern '

Revised by:
Thomas Tonkavich, Liaison \ W
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Children’s Trust of Alachua County
Technical Advisory Committee Meeting

Friday, January 3, 2020 | 1:00 pm| Alachua County Community Support Services
(Conference Room A)

Members Present: Dr. Herman Knopf, Prof. Mae Quinn, Dr. Naima Brown

Members Calling In: Dr. Maureen Conroy, Dr. Patricia Snyder ..

Staff Present Cindy Bishop, CAPP/CHOICES Program Mana

1. Call to Order
Dr Knopf called the meeting to order at 1:(

Dr Knopf asked for member sﬁ'g'gest
locate the existing sources for mdicato

Committee revised buckets as follows:

Healthy Children

Children Ready for School

Children Succeeding in School, College and Career Ready
Strong Families

Children and Families are Safe and Secure

Happy Children

Communities are Safe, Supportive, and Secure




Dr Knopf advised that as time permits, graduate students will organize as many
indicators as possible within the buckets. Draft will be sent to county staff for
distribution to the Technical Advisory Committee for review.

Public Comment
No members of the public were present.

Topics for Next Meeting Agenda:
Continuation of discussion of working buckets and well-being indicators.

Committee Member General Comments
No member comments

Adjournment
Dr Knopf adjourned the meeting at 1

Recorded by:
Cindy Bishop, CAPP/CHOICES Program Ma



Children’s Trust of Alachua County
Technical Advisory Committee Meeting

Friday, January 17, 2020 | 1:00 pm| Alachua County Community Support Services
(Conference Room A)

Members Present: Dr. Maggie Labarta, Dr. Naima Brown, Dr. Maureen Conroy, Dr. Diedre
Houchen, Professor Mae Quinn, Carol Ruth

Members Cailing In: None

Staff Present Cindy Bishop, CAPP/CHOICES Program Mar

1. Callto Order
Dr. Labarta called the meeting to order a

2. Approval of Draft Minutes December
Six Members were present; meeting did
included for approval at the next meeting.

Children’s Trust Board to proce
seated. Bishop ad

what it is expecte omplish; and whether the purpose is to determine what is
known and not kn r whether the committee is determining the Scope of Service
for the needs assessment. Some members felt that the committee should not continue
to meet without this clear direction from the Children’s Trust Board. Members
suggested that a formal charge could inform whether a conflict of interest exists for
committee members whose affiliated agencies intend to apply to conduct the needs
assessment.

Committee members indicated they would like to see the consultant’s report on the
mission/vision activities by the Trust; many felt it could help inform the Trust’s
clarification of the charge to the technical advisory committee.




8.

Committee members had questions regarding the Sunshine Law and requested a county
attorney come to the TAC meeting to advise. Dr. Labarta referred members to previous
meeting minutes that included a presentation by County Attorney Bob Swain. Members
requested that the County Attorney be asked to attend the next meeting so members
could present scenario questions to gain a better understanding of the law.

Committee members also requested TAC meeting minutes be posted on a public facing
website.

Continued Review/Discussion of Child Well-Being ln'd:i::_ tors
Maya Schreiber, a master’s student working wuth"= nopf displayed a spreadsheet

with indicators arranged into the previousl dlscussed """

Healthy Children
Children Ready for School _
Children Succeeding in School, College and
Strong Families
Children and Families are Saf"
Happy Children

m. The term “metrics” was
-of the buckets (benchmarks) and that a
ined prior to discussion of the indicators.

7 1eral Comments
No member comments =

Adjournment =
Dr. Labarta adjourned the meeting at 1:57 pm.

Respectfully recorded,

Cindy Bishop, Liaison
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Children’s Trust of Alachua County Retreat Meeting Summary
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Children’s Trust of Alachua County Retreat Meeting Summary

INTRODUCTION/BACKGROUND

On November 2018 over 61% of the Alachua County voters approved the creation of the
Children's Trust of Alachua County. This voter approved referendum enables the county to
collect tax dollars to provide children's services throughout Alachua County. The responsibilities
of the Children’s Trust (Trust) of Alachua County are outlined in Section 125.901, Florida
Statutes and Alachua County Ordinance 18-08 and include the following Board Responsibilities:

®» To provide and maintain within the County such preventive, developmental, and

rehabilitative services for children as the council determines are needed for the general
welfare of the County.

®» To provide such other services for all children as the council determines are needed for

the general welfare of the County.

® To allocate and provide funds for other agencies in the County which are operated for the

benefit of children, provided that they are not under the exclusive jurisdiction of the
public-school system.

® To collect information and statistical data which will be helpful to the council in deciding

}

|

1

the needs of children in the County.

™ To consult with other. agencies dedicated to the welfare Qf chlldren 10 the end that th

“over, appmg of services will be prevented. / | | X r =
To lease or buy stich real estate equipment, \and personal property and to construet sueh J

buxldmgs as'are nee}ded to execute the foregomg powers and funetlens provided that no

such purehasles shall-bg’ made or buﬂdmg done except for cash with funds on hand* or

- secured by flnds| deposrted in financial institutions. - |

To employ/ and pay,  on a part-time o1 Fall-time ba31s persc|)nn|el needed to execute |the

_foregoing powers and functions, g; { y

-.__4_

“® To enter into agreements with gov government ageneles ies to prov1de admmlstratwe Services.

Immediately after the members are appointed and officers are elected, identify and assess the
needs of the children in the county served by the council and submit to the governing body of
each county a written description of:

The activities, services, and opportunities that will be provided to children.

The antlclpated schedule for providing those activities, services, and opportunities.

The manner in which children will be served, including a description of arrangements and
agreements which will be made with community organizations, state and local
educational agencies, federal agencies, public assistance agencies, the juvenile courts,
foster care agencies, and other applicable public and private agencies and organizations.
The special outreach efforts that will be undertaken to provide services to at-risk, abused,
or neglected children.

The manner in which the council will seek and provide funding for unmet needs.

The strategy which will be used for interagency coordination to maximize existing human
and fiscal resources.

Provide training and orientation to all new members sufficient to allow them to perform
their duties.




Children’s Trust of Alachua County Retreat Meeting Summary

» Make and adopt bylaws, rules, and regulations for the council’s guidance, operation,
governance, and maintenance, provided such rules and regulations are not inconsistent
with federal or state laws or county ordinances.

Provide an annual written report, to be presented no later than January 1, to the governing body
of the county. The annual report shall contain, but not be limited to, the following information:

» Tnformation on the effectiveness of activities, services, and programs offered by the
council, including cost-effectiveness.

» A detailed anticipated budget for continuation of activities, services, and programs
offered by the council, and a list of all sources of requested funding, both public and
private.

®» Procedures used for early identification of at-risk children who need additional or
continued services and methods for ensuring that the additional or continued services are
received.

®» A description of the degree to which the council’s objectives and activities are consistent
with the goals of this section.

® Detailed information on the various programs, services, and activities available to

___participants and the degree to which the pro grams services, and activities have been

“% " ~successfully used by childten. = ‘ - B = ma
‘- Informat:lon on proérmns services, and act1v1t1es that should be ehmmated programs U
| | services, and act1v1tles that should be contmued and pro grams serv1ces and aot1v1tles

allocatloh and prov131on of funds for othel agencles in the county, which are operated for
the b oriefit of ch11dren and their families. A, * =)

1
|

‘-‘ To make recommendatlons to the Board of: C@unty Commlssmners regardmg fundmg,
|

<! w T Consult w1th*0theragenc1es -dedicated to the'welfare of ch11dren and their families to
the end that overlapping services will be prevented.

Since the creation of the Trust the members and member nominees have been meeting diligently
to determine the needs of the prenatal - 18 community including reviewing multiple Community
Needs Assessment (Appendix B). After multiple meetings it was determined that the Trust
board needed to conduct a board retreat to hone in on developing a mission statement, vision,

and guiding principles to help inform funding priorities. The Trust board retreat was held on
November 18, 2019 and facilitated by the Florida Children’s Council. As such, the Board
developed the following organizational products that should continue to be refined and revisited
once the full board has been appointed.

MISSION STATEMENTS

After thoughtful contemplation, the Trust board and stakeholders provided mput into areas of
focus and desired outcomes that helped to inform the following possible mission statements:




Children’s Trust of Alachua County Retreat Meeting Summary

® The Children’s Trust of Alachua County partners with the community to plan, advocate
for and fund strategic investments that ensure equity and improves the lives and
outcomes of the county’s children and families.

®» The Children’s Trust of Alachua County funds and supports a coordinated system of
community services that allows all youth and their families to thrive with dignity.

» The Children’s Trust of Alachua County provides leadership and resources that enhance
the lives of children and empowers them to become responsible, productive adults.

VISION STATEMENTS

Along with completing the mission statement exercise, many vision statements came to the
forefront as well. The final agreed upon vision statement should be the end goal, or destination,
of an organization and should be the driving force for staff. Some examples of vision statements
that could be considered are:

_. ™ The Trust’s vigion is that Alachua County is-seen as the state’s best county to raise

Cchildrefin. ) [ - N7 B 3
| i ‘ 1 I "‘ ‘IL ;:'\.‘ | ’
;-J All of AI?.cﬁua’s !chilldrel},é.n_,d families know how to access a\;/aila}l/)_,l'(:e supports ai:nd help to

‘ LA

|| improve the1}'r lives. == il e
i | ,'Il ,“ “ I‘ ; ‘ sy ; ‘:‘:;ﬁ ;;.;::.,,. \.‘.‘ | | }
'® Equitable access Ia:n%i opportunities ar¢ available to all youﬁh and families to ens:uref every
) ]t_,chﬂ_v .réaches their maximum potential. . Y )\
went] TR o S ey L w Ty ot e o
GUIDING PRINCIPLES

Guiding Principles are utilized within organizations as a method to align behaviors, guide
decision-making, and provide consistency with the Trust’s Board values. The Trust’s Board and
stakeholders identified the following guiding principles:

1. Initiatives should ensure accessibility to universal supports for all children 0 to 18 and their
families; targeted supports for those who need additional help; and place-based supports for
those with the greatest need.

2. Innovative initiatives should be funded that coordinate comprehensive systems of support and
delivers those supports in collaborative ways that allows the Trust to achieve collective impact.

3. Initiatives shall be evaluated based on its ability to ultimately impact all children, directly or
indirectly, with a priority for long-term continual return on investment.
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4. Tnitiatives must be measurable with priority given to a comprehensive system of supports that
provide for prevention, timely intervention, and services that strengthen families and produce
achievable results.

5. Initiatives must be aligned to a documented gap or need.

6. Funds will be invested and initiatives will be prioritized based on the highest educational,
social, or emotional outcome value.

7. Initiatives will be evaluated in an open, transparent, and competitive manner in order to ensure
equitable results and confidence in the process.

8. > 90% of funded services must be provided directly to a child or family member/support
member to enrich the child’s educational, social, emotional, and/or physical health.

9. The complete portfolio of Trust investments shall be reviewed to ensure that Alachua County
children and families have equitable access to services that will work to increase racial equity.

10. Prior to any fundmg de01310n the direct 1mpact on children must be the gnmary

con31derat10n & ' &

s
' | F \
| % \! .\

OBJECTIVE CRITERIA roR RESPONDENTS | -

\
| é . & | . }
Wit fhe Guldmg Prmelples 1dent1ﬁed the Trust Board Wlll need 1‘:0 identify the cr1ter1a that a
fu;:tdmg entity. will be evaluated agamst that demonstrates it is prepared to receive fundmg The

...... B

fo lowing questions were used to help guide th the Trust Board d in definir deﬁmng some initial criteria.

1. Does the initiative or program meet the Objectives set forth by the board? (Needs
Assessment)

2. Is the initiative Implementable? Is there enough time and infrastructure in place for it to
be implemented?

3. Is the initiative Impactful? How many children, families, and/or citizens will be
positively impacted?

4. Is it Measureable? Will the Board be able to demonstrate positive results from the
initiative?

5. Is it Relatable? Will the community see the value of this initiative and support its
success?
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Supported by the Needs Assessment or other
sources that demonstrate community need
Aligned to Guiding Principles
Meets the requirements of Alachua County
Objective Ordinance 18-08
Employs evidence-based practices
Coordinated with other agencies for systemic
impact

Scalable

What is an acceptable timeline for
Implementable implementation based on number of days as

part of the Request for Proposal (RFP)
timelines

“Provide information on impt to children and
families. Impact could be measured as direct

services, mno&gtlen oy ledgeAb@havmm
Lo\ ¢hild learning, B.CCBSSIblllty,l hezﬂth or other
' fcrlténa E \ r

|Nosupplantatioh |/

—~Use of a results ts-based a accountability an

[
- .

m

collec‘:;lve unpaot ameworks to info

w Mﬁffl; sufeable L. | collegtiontto demonstrate both shortgerm.and

long-term results of fu dmg decisions

Provide information on how the respondent
will provide information to the community
and demonstrates its value to taxpayers (How
will it convey that it helped solve a problem?)

Relatable




Charge for the Technical Advisory Committee to the Children’s Trust of Alachua County

The Technical Advisory Committee to the Children’s Trust of Alachua County is charged with
guiding the Children’s Trust in its future Strengths and Needs Assessment of Alachua County
children ages birth-to-eighteen. This committee will synthesize existing reports to identify (1)
existing data and information that can and should be used in identifying community strengths
and needs and (2) important areas currently lacking comprehensive information that need
additional data collection. The final deliverable will be a short report that will present key
findings regarding child and family well-being drawn from the synthesis of existing county
focused reports and provide recommendations to the Children’s Trust regarding additional data
and community perspectives that should be included in future ta collection for community
strengths and needs assessments.




FCC Weekly Update (January 31, 2020)

HB 661 (Newton), SB 1136 (Brandes) The Senate Community Affairs committee released their agenda
for next week and the bill is NOT included. The House State Affairs committee did not take up the bill

yesterday.

FCC Weekly Update (February 5, 2020)

HB 661 is not on the agenda this week. This is the second week in a row that it did not make the agenda
of the State Affairs committee. SB 1136 is temporarily postponed.

HB 661 History

Date

11/15/2019

12/3/2019

1/13/2020

1/14/2020

1/15/2020

1/17/2020

1/22/2020

Chamber

House

House

House

House

House

House

House

Action

« Filed

« Referred to Local, Federal and Veterans Affairs Subcommittee; Children, Families
and Seniors Subcommittee; State Affairs Committee -HJ 54

« On Committee agenda-- Local, Federal and Veterans Affairs Subcommittee,
01/15/20, 9:30 am, 12 HOB

« Introduced -HJ 54

« Favorable by Local, Federal and Veterans Affairs Subcommittee; YEAS 10 NAYS 4 -HJ
392
« Now in Children, Families and Seniors Subcommittee -HJ 392

« On Committee agenda-- Children, Families and Seniors Subcommittee, 01/22/20,
9:30 am, 12 HOB

« Favorable by Children, Families and Seniors Subcommittee; YEAS 10 NAYS 5 -HJ 422
« Now in State Affairs Committee -HJ 422

a




Date Chamber Action

12/13/2019 Senate « Referred to Community Affairs; Children, Families, and Elder Affairs; Rules -SJ 83

1/14/2020 Senate » Introduced -SJ 83

1/16/2020 Senate » On Committee agenda-- Community Affairs, 01/21/20, 4:30 pm, 301 Senate
Building --Temporarily Postponed

Rk
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Florida Senate - 2020 SB 1136

By Senator Brandes

24-01635-20 20201136
A bill tec be entitled
An act relating to children’s services councils;
amending s. 125.901, F.S.:; expanding requirements for
annual reports required to be submitted by councils on
children’s services to the respective governing body
of the county; revising financial reporting
requirements for such councils; providing an effective

date.

Be It Enacted by the Legislature of the State of Florida:

Section 1. Paragraph (b) of subsection (2) and paragraph
(f} of subsection (3) of section 125.90%1, Florida Statutes, are
amended to read:

125.901 Children’s services; independent special district;
council; powers, duties, and functicns; public records
exemption.—

{2}

{b) Each council on children’s services shall:

1. Immediately after the members are appointed, elect a
chalr and a vice chair from among its members, and elect other
officers as deemed necessary by the council.

2. Immediately after the members are appolinted and cfficers
are elected, identify and assess the needs of the children in
the county served by the council and submit to the governing
body of each county a written description of:

a. The activities, services, and opportunities that will be
provided to children.

b. The anticipated schedule for providing those activities,
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Florida Senate - 2020 SB 1136

24-01635-20 20201136
services, and opportunities.

c¢. The manner in which children will be served, including a
description of arrangements and agreements which will be made
with community organizations, state and local educational
agencies, federal agencies, public assistance agencies, the
juvenile courts, foster care agencies, and other applicable
public and private agencies and organizations.

d. The special outreach efforts that will be undertaken to
provide services to at-risk, abused, or neglected chilidren.

e. The manner in which the council will seek and provide
funding for unmet needs.

f. The strategy which will be used for interagency
coordination to maximize existing human and fiscal resources.

3. Provide training and orientation to all new members
sufficient to allow them to perform their duties.

4, Make and adopt bylaws and rules and reguiations for the
council’s guidance, operation, governance, and maintenance,
provided such rules and regulations are not inconsistent with
federal or state laws or county ordinances.

5. Provide an annual written report, to be presented no
later than January 1, to the governing body of the county. The
annual report shall contain, but not be limited to, the
following information:

a. Information on the effectivensss of activities,
services, and programs offered by the council, including cost-
effectiveness.

b. A detailed anticipated budget for continuation of
activities, services, and programs offered by the council, and a

list of all sources of reguested funding, both public and
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private.

¢. Procedures used for early identification of at-risk
children who need additional or continued services and methods
for ensuring that the additional or continued services are
received.

d. A description of the degree to which the council’s
objectives and activities are consistent with the goals of this
section.

e. Detailed information on the various programs, services,
and activities available to participants and the degree to which
the programs, services, and activities have been successfully
used by children.

f. Information on programs, services, and activities that
should be eliminated; programs, services, and activities that
should be centinued; and programs, services, and activities that
should be added to the basic format of the children’s services
council.

g. Performance data describing the activities, services,

and programs offered by the council within the county, and must

include data from the year the council was created and as of

December 31 of the reporting year. The data must include the:

(I) Percentage and tctal number of mothers who received or

are receiving prenatal care through programs spensored or

supported by the council,

(IT) Percentage of infants born with a low birth weight.

For purposes of this sub-subparagraph, the term “low birth

weight” means a birth weight of less than 2,500 grams.

(III) Total number of infants born with a low birth weight

wnose mothers received or are receiving prenatal care through
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88| programs sponsored or supported by the council.
89 (IV) Rate of infant deaths per 1,000 live births.
80 (V) Percentage of children under the age of 18 living in

91: households whose income levels are below 100 percent of Lhe

82 federal poverity level.

93 (VI Rate of teen alcchol use.
94 (VII}) Rate of teen drug use.
95 VIII} Rate of juvenile arrests.

{
96 (
(

IX) Rate of pregnancies among females under the age of 18.
87 X) Percentage of students who performed or are performing
98 at or above grade level on standardized tests.
99 {XI) High school graduation rates.
100 (3)
101 (£}Y Within 10 days, exclusive of weekends and legal

102| holidays, after the expiration of each calendar month euarter
103| ampuwadl-peried, the council on children’s services shall cause to

104| be prepared and filed with the governing body of the county a
105| financial report which must skal:r include the following:

166 1. The itemized +efat expenditures of the council for the
167 calendar month guarter-anmaal—peried.

108 2. The itemized fetalt receipts of the council for during

109| the calendar month guarter—eannbvalperiod.

110 3. A statement of the funds the council has on hand, has

111| invested, or has deposited with qualified public depositories at

112! the end of the calendar month guarter annual-period.

113 4. The total administrative costs of the council for the
114 calendar month guarter—anngsi—peried.
115 Section 7. This act shall take effect October 1, 2020,
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HOUSE OF REPRESENTATIVES STAFF ANALYSIS

BILL #: HB 661 Children's Services Councils
SPONSOR(S): Newton
TIED BILLS: IDEN./SIM. BILLS: SB 1136
REFERENCE ACTION ANALYST STAFF DIRECTOR or
BUDGET/POLICY CHIEF
1) Local, Federal & Veterans Affairs Subcommittee 10Y, 4N Darden Miller

2) Children, Families & Seniors Subcommitiee

3) State Affairs Commitiee

SUMMARY ANALYSIS

Children’s services councils (CSC) are a type of special district that may be authorized by counties to provide
additional funding for children’s services. Each council may levy an ad valorem tax of up to 0.5 mills and is
governed by a committee of local stakeholders with expertise in children’s issues. Each council is required to
file an annual report providing information of the effectiveness of the programs it provides and a determination
of whether the council’s objectives and activities are consistent with the statutory goals for these councils. A
CS8C must file a quarterly financial report with the governing body of the county containing the council’s total
expenditures, receipts, and administrative costs for the quarter and a statement of the council's cash-on-hand
and investments.

The bill would require each CSC to include performance data in its annual report, including:
e Percentage and total number of mothers who received or are receiving prenatal care through programs
sponsored or supported by the CSC;
* Percentage of infants born with a low birth weight;
e Total number of infants born with a low birth weight whose mothers received or are receiving prenatal
care through programs sponsored or supported by the CSC;
« Rate of infant deaths per 1,000 live births;
Percentage of children under the age of 18 living in households whose income levels are below 100
percent of the federal poverly level;
Rate of teen alcohol use;
Rate of teen drug use;
Rate of juvenile arrests;
Rate of preghancies among females under the age of 18;
Percentage of students who performed or are performing at or above grade level on standardized tests;
and
» High school graduation rates.

The bill requires each CSC to file a monthly financial report with the governing body of the county and would
require the report fo itemize expenditures and receipts.

The bill may increase costs for CSCs to the extent additional resources will be necessary to comply with
additional reporting requirements.

This document does not reflect the intent or official position of the bill sponsor or House of Representatives.
STORAGE NAME: h0g61a.LFV
DATE: 1/15/2020




FULL ANALYSIS
1. SUBSTANTIVE ANALYSIS

A. EFFECT OF PROPOSED CHANGES:
Present Situation

in 1986, the Legislature authorized Florida counties to create children’s services councils {CSC) as
countywide special districts to fund children’s services.” Counties may create independent special
districts, for which the county governing body must seek voter approval to levy annual ad valorem
property taxes, or dependent special districts, which are authorized to accept grants and donations
from public and private sources.? A CSC funded by ad valorem taxation may not levy a rate of more
than 0.5 mills.? Eight counties currently have CSCs: Alachua, Broward, Hillsborough, Martin, Miami-
Dade, Okeechobee, Palm Beach, and St. Lucie.*

Each CSC is administered by a 10-member council consisting of:®
s the county's superintendent of schools;
s+ a member of the county school board;
+ a district administrator from the Department of Children and Families {or the administrator's
designee);
« a member of county’s governing body;
» 3 judge assigned to juvenile cases; and
¢ five members appointed by the Governor.

The selections of the Governor are made based on a list of three potential members submitted by the

county's governing body and are intended to reflect the demographic diversity of the population of the

county. The Governor must make a selection within 45 days or request the county's governing body to
propose a new list of candidates. All members appointed by the Governor are required to be residents
of the county for at least two years at the time of selection.

The judicial member of the CSC is prohibited from voting or participating in the setting of ad valorem tax
rates.®

CSCs may exercise the following powers and functions: ’
« Provide preventive, developmental, treatment, rehabilitative, and other services for children;
» Allocate and provide funds for other agencies that operate for the benefit of children, with the
exception of the public school system;
+ Collect data and conduct research to determine the needs of the children in the county;
» Coordinate with providers of children's services to prevent duplication of services; and
s lLease or buy necessary real estate, equipment, and personal property.

Newly-formed CSCs are required to identify the needs of children in the county and submit a report {o
the county's governing body containing:®
« The activities, services, and opportunities that will be provided by the CSC, along with an
anticipated schedule;

L' Ch. 86-379, Laws of Fla., codified as 5. 125.901, F.S.

2 8s. 125.901(1), (7), F.S.

3§, 125.901(3)b), F.S.

# See Department of Economic Opportunity, Official List of Special Districts Online, available at

http://specialdistrictreports. floridajobs.org/webreports/mainindex.aspx (last accessed Dec. 17, 2019).

£8.125.901{1)(a), F.S. This provision does not apply to the Children's Trust of Miami-Dade County, which has a 33-member
governing board. See s. 125.901(1)(b), F.S.

€8, 125.901{1}a), F.5.

78.125.901(2), F.S.

8§, 125.901(2)(b)2., F.S.
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e The manner in which children will be served, including a description of arrangements and
agreements which will be made with community organizations, state and local educational
agencies, federal agencies, public assistance agencies, the juvenile courts, foster care
agencies, and other applicable public and private agencies and organizations;

e The special outreach efforts that will be undertaken to provide services to at-risk, abused, or
neglected children; and

e The manner in which the CSC will seek and provide funding for unmet needs.

Each CSC is also required to provide an annual written report to the governing body of the county no
later than January 1 of each year containing:®

e Information on the effectiveness of activities, services, and programs offered by the CSC,
including cost-effectiveness;

e A detailed anticipated budget for continuation of activities, services, and programs offered by
the CSC, including a list of all sources of requested funding;

e Procedures used for early identification of at-risk children who need additional or continued
services and methods for ensuring that the additional or continued services are received,

o A description of the degree to which the CSC's objectives and activities are consistent with
statutory goals for CSCs;

o Detailed information on the various programs, services, and activities available to participants
and the degree to which the programs, services, and activities have been successfully used by
children; and

e Information on programs, services, and activities that should be eliminated; programs, services,
and activities that should be continued; and programs, services, and activities that should be
added to the basic format of the CSC.

CSCs adopt a budget, including proposed millage rates, using the same process as other units of local
government.'® The CSC is required to certify a copy of its budget with the county’s governing body, but
the budget is not subject to modification by the governing body of the county.” Each CSC is required to
file a quarterly financial report with the county containing the CSC's total expenditures, receipts, and
administrative costs for the quarter and a statement of the CSC’s cash-on-hand and investments.?

Effect of Proposed Changes

The bill requires each CSC to include performance data in its annual report to the county’s governing
body, describing activities, services, and programs offered by the council and data in the year the
council was created and as of December 31st of the reporting year. This data must include:
e Percentage and total number of mothers who received or are receiving prenatal care through
programs sponsored or supported by the CSC.
e Percentage of infants born with a low birth weight."®
¢ Total number of infants born with a low birth weight whose mothers received or are receiving
prenatal care through programs sponsored or supported by the CSC.
¢ Rate of infant deaths per 1,000 live births.
e Percentage of children under the age of 18 living in households whose income levels are below
100 percent of the federal poverty level.
e Rate of teen alcohol use.
e Rate of teen drug use.
¢ Rate of juvenile arrests.
e Rate of pregnancies among females under the age of 18.
e Percentage of students who performed or are performing at or above grade level on
standardized tests.

98.125.901(2)(b)5., F.S.

10 See s. 125.901(3)(b), F.S.

'S, 125.901(3)(c), F.S.

128, 125.901(3)(f), F.S.

13 For the purpose of this section, the term “low birth weight” is defined as a birth weight of less than 2,500 grams.
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e High school graduation rates.

The bill also revises financial reporting requirements for a CSC to require monthly financial reports
containing itemized expenditures and receipts, as well as a statement of the CSC’s cash-on-hand and
total administrative costs.

B. SECTION DIRECTORY:

Section 1: Amends s. 125.901, F.S., requiring children’s services councils to provide performance
data and itemized monthly spending reports.

Section 2: Provides an effective date of October 1, 2020.
Il. FISCAL ANALYSIS & ECONOMIC IMIPACT STATEMENT
A. FISCAL IMPACT ON STATE GOVERNMENT:

1. Revenues:

None.

2. Expenditures:

None.
B. FISCAL IMPACT ON LOCAL GOVERNMENTS:

1. Revenues:

None.

2. Expenditures:

The bill may increase costs for CSCs to the extent additional resources will be necessary to comply
with additional reporting requirements.

C. DIRECT ECONOMIC IMPACT ON PRIVATE SECTOR:
None.

D. FISCAL COMMENTS:

None.
lll. COMMENTS

A. CONSTITUTIONAL ISSUES:

1. Applicability of Municipality/County Mandates Provision:

Not Applicable. This bill does not appear to require counties or municipalities to spend funds or take
action requiring the expenditures of funds; reduce the authority that counties or municipalities have
to raise revenues in the aggregate; or reduce the percentage of state tax shared with counties or
municipalities.

2. Other:

None.

B. RULE-MAKING AUTHORITY:

The bill does not provide rulemaking authority or require executive branch rulemaking.

STORAGE NAME: h0661a.LFV PAGE: 4
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C. DRAFTING ISSUES OR OTHER COMMENTS:

None.

IV. AMENDMENTS/ COMMITTEE SUBSTITUTE CHANGES

STORAGE NAME: h0661a.LFV PAGE: 5
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Item #11
Canceling the March 9, 2020 Children’s Trust Meeting

Background

The Florida Children’s Council has scheduled its strategic planning session for March 9-10" in
Orlando, Florida. As members of the Florida Children’s Council, the Executive Director and the
Interim Board Chair will be in attendance to participate in the strategic planning process

Staff Recommendation

Approve cancelling the March 9%, 2020 Children’s Trust Meeting

%3



Ttem #12

Travel Request for the Executive Director and Interim Board Chair

Request 1

The Florida Children’s Council has scheduled its strategic planning session for March 9-10™ in
Orlando, Florida. As members of the Florida Children’s Council, the Executive Director and the
Interim Board Chair will be in attendance to participate in the strategic planning process.
Estimated cost is $850.00.

Request 2

The Ready by 21 National Meeting is the annual conference produced by the Forum for Youth
Investment. Every year, the Ready by 21 National Meeting brings together hundreds of leaders
from around the country who are working to get all young people ready by 21 — for college,
work and life. These leaders have dedicated themselves to improving the odds for children and
youth through collective impact initiatives, policy alignment and program quality improvement.

Approximately 650 leaders will convene on April 15-17, 2020 to learn strategies, research, and

stories about partnering for better impact, aligning policies, improving program quality and
performance, and embracing readiness in the pursuit of equity. Estimated cost $1,500.00.

Staff Recommendation

Approve the travel requests

XM



